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Our Purpose

Interview 10 schools and 2 districts who are outperforming New York State 

schools on graduation rates for All Students, and/or the subgroups for Men of 

Color. Include schools with significant MOC populations representing 

different geographic areas, degrees of need (NRC code), and varied 

enrollments.

The MOC subgroup for this purpose is described as Black/African American, 

Native American/Alaska Native, Hispanic/Latino.

Find Out: 
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Learner Goals / Our Outcomes

Today, as participants, we will:

• Identify successful practices that increase graduation rates for all students, 

with emphasis on the subgroup of Men of Color (as defined).

• Engage in conversation with fellow practitioners for a clear understanding 

of successes and barriers overcome in improving student achievement.

• Hear first hand experiences from our distinguished panelists.

• Identify strategies/school design that you will consider implementing to 

increase overall graduation rates, especially for Men of Color.

• Exit with a level of commitment, renewed energy and explicit understanding 

of what it means to change the narrative for our Men of Color.
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Meet The Team!

SED Liaison and Project Executive: 

Dr. Anael Alston

Assistant Commissioner

Office of Access, Equity and 

Community Engagement Services

NYS Education Department

http://www.plcassociates.com/
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Our Methodology…Multiple Metrics!

¾ Spent over 
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This Must Change

Regional Educational Laboratory of the American Institute For Research, 2/18

African American students:

• Have less access to high-level math and science courses

• More likely to receive one or more out of school suspensions

• More likely to attend schools with higher concentrations of inexperienced teachers 

As educators and policymakers we must identify potential levers that improve 

educational opportunities and achievement among African American students 

(Horowitz & Samuels, 2017). 

Note: Consistent with ESSA – Every Student Succeeds Act!

Let’s Meet The Schools Beating The Odds! 
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The New Narrative 

Old scripts must be challenged.

And we can, as the evidence is irrefutable.

Schools that have multiple factors working against them (poverty, family dynamics, 

changing demographics…) – are coming out on top – graduating  Men of Color in 

record numbers and beating the odds!

Example: Saunders Trades and Technical School

Average three year 

graduation rate:

Men of Color: 95%
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At Your Table…

Malverne Students At Work!

Talk with your 

colleagues: (10 Minutes)

1.What are you doing 

now to improve 

graduation rates, 

especially for MOC? 

2. Handout…Discuss 

what you think may be 

the Top 5 areas that need 

attention.
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At Your Table…Top 5 That Need Attention?
1. What is the design of your school (academies, magnets, houses…)?

2. What is your philosophy/approach? Do you have clarity of vision/mission? Guiding principles/beliefs?

3. Have you built community partnerships to provide opportunities, events, internships?

4. How did you build a safe school? Establish behavioral guidelines/consequences? Utilize security? 

5. Do you have clear and explicit goals (academic, SEDH, career/college…)?

6. Do students track their own learning and have individual goals? Scaffolds and academic supports?

7. Is your curricula guaranteed, relevant, tied to standards and culturally responsive?

8. How do students have voice and input? Leadership opportunities?

9. What are your RtI 3 Tiered interventions?

10. How do you monitor results and manage data collection? Are data cycles explicitly designed?

11. How is professional learning set up? What content? Embedded coaching? Measure impact?

12. How do you utilize PLCs or common planning time? Faculty Meetings?

13. How do you meaningfully involve families as true partners?

14. How does the school maximize and interface instructional technology? 

15.
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Get Ready!

10 Amazing Schools…

And if you are in the house, after we introduce each school, please stand.

We want to know: (choose 1 speaker)

In a minute or less…what  is one of the most significant things you did you do to 

move your school in the right direction?

Elmont Honored Citizens Sleepy Hollow…Choose To Include!
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Amazing Outcomes 2017-18/Trends For BYMOC*

McKinley High School 77%

Jump from 13/14 62%

Brooklyn Institute For Liberal Arts 95%

Last three years: 93/85/95% 
Malverne High School 96%

Jump from 13/14 89%Westbury High School 80%

Jump from 13/14 66% 

Sleepy Hollow High School 76%

Jump from 13/14 69%

* Provided by SED 
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Amazing Outcomes 2017-18/Trends For BYMOC*

Valley Stream High School 93%

Jump from 13/14 88%

Saunders Trades and Technical School 95%

Jump from 13/14: 87%

Institute of Technology 76%

14/15-16/17: 81/87/81%

Elmont Central High School 95%

Jump from 13/14 91%

Metropolitan Expeditionary Learning School 94%

Last 3 years: 100/100/94%

* Provided by SED
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Composite Findings

6.  Ongoing Professional Learning

• Formally (planned time – PLCs/content area teams) and informally, staff share strategies

• Often, and as needed, staff spend their own time after/before school collaborating

• Based upon students’ needs – “We plan, compare notes and do what we need to do…that 

includes determining our own learning needs.”

7

77
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Composite Findings

9. The Right Staff – With The “Right Stuff”

• Strong instructional knowledge; staff peer pressure for pushing each other

• Willingness to “get to know” each student – staff are engaging communicators

• Selective hiring – hire right

• Willingness to “dig in”; students first, adult “creature comforts” later 

• Staff dedicated and work beyond compensated time

• Unified staff, sharing “mission critical”

10. Extracurricular Clubs, Activities and Extended Day

• Many staff/students spending up to 12 hours a day after school, events, clubs, MBK

• Students and staff see this as part of their extended family

• Offerings that students find interesting allows deeper relationships

• Arts/music/drama prevalent as a source of enjoyment and expression
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Composite Findings

11. Student Voice is Loud and Clear

• Staff genuinely seek students’ opinions

• Numerous student-led/driven activities and leadership opportunities

• Students identify “what they need” to learn/be successful – staff responds

• Students “check in” on each other and offer support/encouragement – academic and SEDH

12. Comprehensive Monitoring – We Know Where Each Student Is

• Academic and SEDH (spreadsheets track every student for credits, courses needed, 

Regents results, attendance, grades, behaviors…); early warning signs detected

• Set data cycles for review of academic/SEDH data

• SEDH - students talk/staff listens – no matter what the issue, without judgment

• Staff communicates immediately with each other around “student having bad day or issue”

• Schools believe in second chances; practice forgiveness – “It’s a new day!”
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Composite Findings

13. Rigorous, Relevant, Culturally Responsive Curricula

• Connections to the “real world” and what students experience

• If students are “stuck” on an issue/incident – stay with it until the group can move on

• Intentional belief in supporting each student’s unique heritage, without bias

• Pride in our history provides grounding, contributes to self-esteem

14. Safe Schools – No Tolerance for Violence, Bullying, Risky Behaviors

• Students and staff feel safe and protected

• Students and staff follow rules/guidelines; routines are in place

• Expectations are explicit and known

• Students share with “trusted adult” if safety issue is suspected

• Embrace 
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Composite Findings

15. Parent Voice and Respectful Connection to Families

• Families (diverse definitions) trust the school to work with their students

•
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Composite Findings
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Composite Findings

19. Obvious Promotion of a Well-Defined Culture 

• Have a mantra/credo and echo it constantly

• Develop strong beliefs, values, mission, purpose, philosophy

• Celebration of awards, accomplishments, individually, as a school, district

• Environment of positivism, opportunity, effort and  “daily wins” prevails

20. Shared Ownership and Accountability – “This Is Our School” 

• Clear routines and expectations for behavior

• Disruptions in learning are rare

• Day starts with motivational morning message, positive greetings

• Obvious belief – “This is our school and we take care of it” 

• Students appreciate being with students with similar challenges and “way of thinking”

• Distributive leadership in place – everyone has a role to move our school to continued 

success
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More Data - How Important…1-5?
1. The way teachers teach and are available when I need help.

2. Being surrounded by students who have similar thinking and want to be successful.

3. The 
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Meet Our Distinguished Panel 

� Dr
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Stories Tell It All…Yonkers

Introducing:

Dr. Edwin Quezada, Superintendent of 

Schools, Yonkers Public Schools

Mr. Steven Mazzola, Principal, 
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Stories Tell It All…Yonkers

Dedicated Magnet School – 12 Majors 

(Occupational, Vocational, Technical and Special 

Education)

US News World Report – America’s Top Schools 

#443 in New York High Schools 

#429 in Magnet High Schools 

Saunders by the Numbers:

• Total Enrollment 1,137 

• Total Minority Enrollment - 75% 

• Total Economically Disadvantaged - 76% 

• Class of 2019 – 96% College Acceptance

• Scholarship Total (5/31/19) $29,000,000.
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Stories Tell It All…Yonkers

We Are: The Oldest Trade School in NY – 1909!

Our Design:

• 9 periods per day

• Saunders students need 28-35 credits to graduate 

• 10 state certified programs with college articulations

• P TECH Cohort 1

• Senior Exit Project 

How Do We Do It?

• Create a caring culture

• Everyone is an educational leader

• The 
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Ten Years of Success
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Stories Tell It All…BILA

Introducing:

Ms. Ann-Marie Henry-Stephens

Founding Principal

Brooklyn Institute for Liberal Arts
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Discipline Academics
Hard 
Work

LoveResponsibility Home

Rules FutureSuccess

BILA Is . . .



Brooklyn Institute For Liberal Arts

A Small School Doing Big Things

CFES Brilliant 

Pathways 

School of 

Distinction 

2014, 2015, 

2016, 2017, 

2018

Ranked as one 
of America’s 

Best High 
Schools by US 
News & World 

Report 

2015

2016

2017

2018

Graduation Rates*

SED

(2016) 91% 

(2017) 92%

(2018) 97%

(Projected 2019) 
93%

100% 

college 

acceptance 

for all 

applicants

Average 

Attendance 

93%

Graduation 

Rates BYMOC*

SED 

93%,

85%

95% 

Projected 2019 

(90%)

2018 Posse 

Scholarship 

Winner

34
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Introducing:

Dr. James Hunderfund, 

Superintendent of Schools

Malverne UFSD

Mr. Steven Gilhuley

Assistant Superintendent for 

Curriculum & Instruction

Dr. Vincent Romano, Principal, 

Malverne High School

Stories Tell It All…Malverne
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Stories Tell It All… Malverne





� Total Success for Every Child

� Dynamic Team Leadership

� The Power of Relationships

� Systemic Support Systems

38

Stories Tell It All…Malverne
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Stories Tell It All…Malverne
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To Our Audience: Your Questions!

“…The passion for stretching yourself and sticking to it, even (or especially) 

when it’s not going well, is the hallmark of the growth mindset. This is the 

mindset that allows people to thrive during some of the most challenging 

times in their lives.”
Carol S. Dweck, Mindest: The New Psychology of Success

Brooklyn Institute For Liberal Arts




