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Status:  
Blue:                    Implementation completed; the school district has satisfactorily met the benchmark.     

Green:                 The district is on schedule to meet this benchmark. 
Yellow:                The district is behind schedule.   
Red:                     Violation - The district has not met or will not meet this benchmark in the specified time.   

Not Applicable: The benchmark does not pertain to this reporting period.  

 
Part A:  Implementation Status 
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human resource management, 
facilities, risk management, 
transportation, food service, 
technology systems, training 
and management, else well as 
board operations 

The Office of Human Capital will work with 
each department supervisor to update/review 
any current SOPs and assist with filling gaps 
and assist with any that have not been 
developed. 

YEAR TWO 

Reorganize Office of Human 
Capital operations by keeping 
existing titles/positions and 
moving people through 
reassignments and transfers 
and develop a new organization 
chart to address District 
priorities as follows: 
▪ Staff Relations 

▪ Recruitment & Selection 

▪ Staff & Educator 

Effectiveness 

Create a talent management 

plan to properly support and 

develop all staff, with a focus on 

succession planning, particularly 

for key leadership roles.  

Change Chief of Human 
Resources title to Chief of 
Human Capital, or Chief Human 
Capital Officer   
 
Clarify, reset and establish a 
human capital branding, 
including clarification of the role 
of the Chief Human Capital 
Officer  (CHCO)   
Recommendation #2 
 
1. Existence of a new RCSD 
Human Capital website and 
social media reflecting 
upgraded branding by June 30, 
2021. 
2. Organization charts are 
updated and appear on the 
district and school websites by 
August 15 of each year. 
3. New talent management plan 
by July 2021. 
4. Implementation of new talent 
management plan by 
September 2021. 
5. Creation of a reorganized 
Department of Human Capital 

 Reorganization of the Office of 
Human Capital 

Green The new chief of human capital implemented 
an entry plan to study the current 
organization. 

A reorganization plan was developed, 
presented to the Board of Education and is 
currently under implementation in the 
Office of Human Capital.  
 
Office of Human Capital Reorganization 

 6/30/2021 
 

8/15/2021 
 

7//2021 
 

9/2021 

Develop a standard operating 
procedure and subsequent 
training program on progressive 
discipline of employees. 
Document an aggregate of all 
disciplinary actions in a monthly 
report to the executive cabinet 
for review and potential Board 
action. 
Recommendation #3 
 
1. Submit final draft of SOP for 
progressive discipline to 
Monitor by April 2021. 
2. State Monitor should review 
a redacted aggregate of 
employee progressive discipline 
records on a bi-weekly basis 
effective July 1, 2021. 

 N/A    4/2021 
 

7/1/2021 

Update the comprehensive 
professional development plan, 
and a companion program 
evaluation instrument aligned 
to the new RCSD Strategic Plan, 
to help central office, teachers, 
paraprofessionals, and support 
staff to better meet the needs 
of students to include: 
▪ Effective leadership and 

teaching practices 

▪ Turn Around Leadership 

Actions and 

Competencies. 

▪ Management Skills 

▪ Data utilization for 

resource allocation and 

academic achievement 

▪ Behavioral support 

▪ Support for diverse 

student populations. 

▪ Change Management 

▪ Community Outreach and 

Engagement 

Recommendation #4 
 
1. Submission of an annually 
updated systematic professional 
development plan by May 1 for 
the subsequent school year. 
2. Submission of an annually 
updated program evaluation 
instrument by May 1 for the 
subsequent school year. 
3. Implement a protocol 
whereby all supervisors support, 
coach, and hold direct reports 
accountable for progress in 
meeting academic and 
department goals. Ensure 

We have been working on reopening 
for health and safety for the District, 
simultaneous instruction and 
developing the PD Wednesdays 
structure that offers a variety of PD to 
Teachers that focuses on 
simultaneous instruction.  We also 
have worked diligently with RAP to 
provide PD on technology, 
instructional platforms, simultaneous 
instruction, and special education 
instruction.  The current District 
Professional Development Plan is still 
being updated to include the current 
Superintendent’s strategic plan.  

 We have identified and selected an 
evaluation tool for evaluative use. We 
are hiring two program evaluators to 
conduct this work.  

Please see Part C regarding requests 
for modification. 

 
 
 
 

Yellow The Office of Professional Learning (OPL) has 
been continuously updating PD Wednesdays 
structure offering a variety of PD to Teachers 
that focuses on simultaneous instruction. 
 
Program Evaluation Indicators have been 
developed and are being used.  
 

Documents regarding program evaluation 
can be found here.  
 
The RCSD process can be found here: here. 
 
PD Wednesday offerings can be found 
here. 
 
 RAP Professional Learning Opportunities 
2020-2021 

 RCSD Simultaneous Instruction Workshops 

 December 4 Early Release Day Workshops 

 October 8 Professional Learning 

 Superintendent’s Conference Days 
September 8 and 9 

Refer also to Recommendations for 
Turnaround Leadership Domain, #7 above. 

 

 1/1/2021 
 

By 5/1 for 
subsequent 
school year 
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supervisors provide regular, 
meaningful, clear, and timely 
feedback aligned with 
performance goals; 
4. Effective January 1, 2021 
program evaluation indicators 
shall be used quarterly to 
measure the impact of 
programs. 

MULTI-YEAR 

Dev38.
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Implement a yearly training for 
school counselors that includes 
technical knowledge in the 
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1. By April 2021, present a 
multi-year curriculum adoption 
schedule to the ESSA COW that 
shall include a cost analysis. 
2. By July 1, 2021, present the 
final adoption schedule as a 
resolution to the Board 
3. By December 30, 2020, the 
COO and the CAO shall present 
to the Superintendent a plan 
and budget for removing all 
dated curricular materials from 
schools and storage spaces.   
4. Create and implement a 
curriculum adoption plan to 
provide students and teachers 
with updated curriculum 
materials beginning September 
2021 through June 2025 

 

 

district’s curriculum and material with a plan 
of implementation.  
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Recommendations for Culture Shift Domain 

Recommendation(s)  
 

Benchmarks 
Summary of the status of the district’s attainment 

of progress benchmarks contained in the 
Monitor’s Report or established by the district. 

Current 
Status 

District Action(s) 
District’s self-assessment of the implementation  

status of the recommendation 

Evidence of Action 
Indicate where evidence can be found of the  

actions taken by the district. 

Other Information Final Date to 
Complete/ 
Implement 

YEAR ONE 

Systemic adherence to the NY 
State Education Commissioner 
Regulation for Response to 
Intervention.  (RTI), is an 
approach for establishing and 
redesigning teaching and 
learning environments so that 
they are effective, efficient, 
relevant, and durable for all 
students, families, and 
educators. Discipline data shall 
be examined across various 
disaggregated groups to ensure 
that classroom management is 
facilitated through quality 
instruction given by culturally 
competent teachers. 
Recommendation #1 

Work with Teaching and Learning to 
develop a Rubric: February 26, 2021 

Evaluate RTI plans against rubric: 
March 1 – 19, 2021 

Provide schools written feedback: 
March 22-26, 2021 

Provide Professional Development: 
RTI/MTTS: April 9, 2021 

Embed RTI/MTSS within 2021-22 
School Plans and Schedules: May - 
June 

Full implementation of RTI/MTSS: 
September 2021 

Green School Chiefs received RTI building level plans 
from each school on January 29, 2021.  
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d. Documentation, including 
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2021. Should the Board approve 
recommendations for new Zone 
configurations, Phase I of the 
implementation plan to change 
the geographic configuration 
and the staffing of RCSD Zones 
will be budgeted in the 2023 
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Status:  
New:  Implementation completed; the school district has satisfactorily met the benchmark.   

Modified:   The district is on schedule to meet this benchmark. 
Eliminated:   The district has not met or will not meet this benchmark in the specified time.   

 
Part C:  Plan Modifications Requests 

In this section, identify any revisions to the academic plan that were made during this reporting period.  

Turnaround Leadership Domain  

Activity 
 

Current 
Status 

Revision 
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Part D: Violations of Academic Plan  

In this section, identify any areas during the reporting period when the State Monitor found the district to be in violation of the plan and how this violation was resolved.    

 

Date of 

.   



