
Question and Answers Summary 
SAMS Payments PBITS Mini-Bid (PBITS-23-004-Minibi �x 

Designer/Information Architect to Senior UX Designer 
• Section 2.3:  Updated which deliverables are ongoing, and which are one and done. 
• Section 2.4:  Split out deliverables.  Eg instead of one deliverable being “develop and test xyz”, 

these are broken out into “develop xyz” and “test xyz”. 
• Attachment 2: Reference to IV&V experience changed to experience relevant to migrating on 

premises legacy systems to low code, cloud-based platform. 
• Financial Proposal: Revised to match revised deliverables in mini-bid. 

 
 

1. On page 7, there is language that states “To remedy this situation, NYSED seeks to partner with a 
Contractor to lead an OutSystems implementation migrating the entire payment functionality 
from the mainframe and legacy Oracle database to a cloud based low code development 
platform (LCDP).” Please elaborate. Is the expectation that we will replace the legacy mainframe 
and the SAMS Java Application? Or only the legacy mainframe (specifically the payment 
functionality)? 



Answer:  Today this is not a file per se. Oracle Financial sends a report in the form of an email 
with the results of all the payments processed, aka IDL messages.  Today, the State Aid team 
needs to scroll through very long emails to find the errors, and then manually reprocess the 
payments.  In the future we would like OF to send the messages directly to the new Payments 
system and have the IDL message status be reflected in the application.  Frequency is on 
demand, as payments are processed. 
 

7. Page 9 – “Key staff, such as the Project Manager and the Business Analyst, may be required to 
attend periodic meetings on-site in Albany, NY” .  Is it expected to be just those 2 key staff 
members required for on-





Answer: All payments require a payment certification to be posted to the NYSED website.  This 
is the last step in the workflow, assuming no IDL error messages coming back from the State 
Financial System. 
 

20. On page 15-16, related to Payment Processing + Certification, which are reports that need to be 
developed/executed outside of the payment processor by a user? For anything that is generated, 
are we just puling the data “as is,” or do calculations need to take place first? 
Answer:  The reports – see above, they are payment certifications – are generated using data 
from the payment calculation.  Calculations come first, then report is generated. 
 

21. On page 16, there is language that states “The Contractor must build the Payments system using 
the core design specified in the SAMS Payment System Architecture Requirements, which is 
attached as Appendix 1.” The outlined architecture contradicts OutSystems best practices. With 
this in mind, are we unable to recommend best practices or alternative solutions (which may be a 
better fit) related to architecture?  



this requirement? How was 4 hours decided upon as the max outage time/year? 
Answer: The 4-hour outage budget was directly requested by the program area. This is a 
mission critical system that must maintain uptime.  

 
26. Are you making any distinction between scheduled and unscheduled outages for the above 

reliability requirement? 
Answer: No. An outage is an outage.  
 

27. On page 17, under the Configuration Management requirement, there is language that states 
“Contractor staff will have access to the development environment of NYSED’s OutSystems 
managed instance. The Contractor’s Tech Lead will have deployment privileges for the QA 
environment. NYSED staff will perform the deployments to the staging and production 
environments. All deployments to environments other than development must be performed 
through the OutSystems Lifetime console.” Please confirm that we (the development team) 
would have access to non-dev environments for testing, as we would need access to these other 
environments to perform validation. 
Answer: Developers will have full access to the DEV and QA environments. Developers will 
have read-only access to Staging and Production/DR environments. A test account will be 
provisioned for staging and production to run synthetic tests using Selenium.     
 

28. On page 17, under Audit System Requirements, there is language that states “Out-of-the-box 
(OOTB) audit features should be used on the OutSystems platform.” Please elaborate; what are 
the OOTB audit features that you are referring to? 
Answer: This is referring to the logs that are automatically sent to the OutSystems log 
database. These logs can be accessed in Service Studio from the Monitoring tab.  
 

29. On page 17, under Audit System Requirements, there is language that states “Audit logs that 
result from payment processing changes must be sent to the primary OutSystems database. This 
is due to the possibility of lost logs that are sent to the OutSystems logging database.” Please 
elaborate; what do you mean by “must be sent to the primary OutSystems database.” Are you 
referring to the same database that we will be using for Development, or the OutSystems 
platform schema? 
Answer: We are referring to this particular issue stated on this knowledge base article: 
https://success.outsystems.com/documentation/11/reference/outsystems_apis/asynchronous
_logging_api/ 

The Asynchronous Logging API provides actions to perform the following asynchronously: 
• insert records into the database 
• register request events of your applications 

The record or request event gets added to a message queue. Then the OutSystems log 
service processes it, and adds it to the database. 
The message queue is non-persistent. This means that in case of a system failure, pending 
records and request events get lost. 

We cannot lose audit logs due to system failures. To mitigate this, we need a separate audit 
log table in the application data database, opposed to the log data database. Any change to 
payment information must be associated with persisted log. If an audit log is not persisted, 
the transaction must be rolled back as if nothing happened.  
 





 
37. On page 19, under Senior Business Analyst, there is language that states “Operate in a hybrid 

(Agile/Waterfall) environment and actively manage requirements, change requests and user 
accessibility testing needs.” Please elaborate; what is an agile/waterfall environment? 
Answer:  





Answer: If a senior developer/tech lead identifies an issue, that person should enter the issue 
into JIRA.





Answer: See response to #63. 
 

65. Page 24 -Section 2.3 / 2.4 The NYSED's plan in





78. 



85. In the Application Context Architecture diagram on page 11, you refer to “Other NYS Agencies.” 
Please elaborate. How many other agencies? What are the other agencies (specifically)? What will 
their involvement/requirements be? Are any integrations involved? 



hosted in Oregon.” Is there an expectation that the Staging environment will serve as a clone of 
PROD (in terms of both code/modules and application data)? 
Answer: Yes. 
 

92.



to support 2 or 3 development teams? 



107. What is the scope (size) of data conversion? Do we need to handle in-flight data? 
Answer: All legacy data will be accessed just-in-time through a REST API. The entire legacy 
database is 90 GB.  
 

108. Will the existing system be decommissioned at go-live, or will we still have access through an 
integration layer? 
Answer: The legacy system will coexist with the new system until the program area is ready to 
shut down the legacy system. This will occur after this engagement. 
  

109. Do schools need access to this system? If so, will this be through a portal? 
Answer: For initial implementation, only NYSED employees will be accessing the system. 
 

110. Can we use Azure DevOps for requirements management, work assignments, testing, and 
release management? 
Answer: No. Confluence will be used for requirements management. JIRA will be used for work 
assignments. We will not integrate Lifetime with an external CI/CD platform. We may decide to 
use Jenkins to manage automated schedule for Selenium scripts. 

 
111. Can you extend the due date by 4 weeks to allow adequate time to partner and prepare the 

response? 
Answer: The mini-bid response date is being extended until November 3, 2023. 

 
112. 



 
M/WBE 
116. On Page 1 of the Mini bid, the procurement guidelines state that the target of 30% M/WBE 

participation can be achieved through any mix of MBE and WBE participation. Can you please 
confirm if it's permissible to allocate the entire 30% to either MBE or WBE, with no participation 
from the other? 
Answer: This is correct. 
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