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-d and Subpart 30-3 of the 
&RPPLVVLRQHU¶V� 5HJXODWLRQV� DQG� KDV� EHHQ� DSSURYHG�� As a reminder, we are relying on the 
information you provided on your APPR form, including the certifications and assurances that are part 
of your approved APPR plan. If any material changes are made to your approved plan, your 
district/BOCES must submit such material changes to us for approval. Please see the attached notes 
for further information. 

Please be advised that, pursuant to Education Law §3012-d, the Department will be analyzing 
data supplied by districts, BOCES, and/or schools and may order a corrective action plan if there are 
unacceptably low correlation results between the Student Performance category and the Teacher 
Observation or Principal School Visits category, and/or if the teacherV¶�or principalV¶�overall ratings 
and subcomponent scores show little differentiation across educators and/or the lack of differentiation 
is not justified by equivalently consistent student achievement results, and/or if schools or districts 
show a pattern of anomalous results in the Student Performance category and/or the 
Observation/School Visits category. 

The New York State Education Department and I look forward to continuing our work together, 



NOTE: 
Pursuant to sections 30-2.14 and 30-3.17 of the Rules of the Board of Regents, during the 2015-16 
through 2018-19 school years, your district/BOCES must calculate transition scores and ratings for 
teachers and principals that exclude the results of grades 3-8 ELA and math State assessments 
and any State-provided growth scores. For the 2016-17 through 2018-19 school years, your 
district/BOCES must establish alternate SLOs for affected teachers and principals who, as a result 



WESTBURY UFSD Status Date: 10/04/2018 00:20 PM - Submitted 

Annual Professional Performance Review - Education Law §3012-d 

Task 1. General Information - Tasks 1.1, 1.2 

Page Last Modified: 09/27/2018 

Task 1) Disclaimers 
For guidance related to Annual Professional Performance Review plans, see NYSED APPR Guidance. 

The Department will review the contents of each school district's/BOCES' Annual Professional Performance Review (APPR) plan as submitted using this online form, 

including rekpce Review (APPR uttstriew D Afesdeterm
0 -if of etted rigorouslyeacmpliesthethw §3012-d 
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Task 2) Original Required Student Performance Subcomponent 
For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance. 

100% of the Student Performance category if only the Required subcomponent is used or at least 50% when used with the Optional subcomponent. 

(A) For a teacher whose course ends in a State-created or administered test for which there is a State-provided growth model and at least 50% of a teacher’s 

students are covered under the State-provided growth measure, such teacher shall have a State-provided growth score based on such model. 

(B) 1purpBodsmiof tuntil eter 3 9-.56hool year. Alourn me7SLOsona0aoDbecomponduring etervidej�EM 3 6-17 throughr 3 8-19feransi ProfperioheshouldDbece lurse inona0 <</MCI� Oriransi Pro)ance category, see N1337.6 260.08 18 re�S�EMC �BT�8.EMC �/P.EM6 140 7 0 TPis ae EMCck eterboxdsmbelowance cateE 18Fig8 1ry, see N1odified: q�5MC �/5M6 1446 07 /Im0 Do2.9111.46 18Dnt ctEntryEducation Law15al subcomponnt 
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Grade 5 ELA Grade 5 Math 

State Assessment 
Grade 5 ELA Grade 5 Math 

Grade 6 ELA Grade 6 Math 

State Assessment 
Grade 6 ELA Grade 6 Math 

Grade 7 ELA Grade 7 Math 

State or Regents 
Assessment(s) Grade 7 ELA Grade 7 Math 

Grade 8 ELA Grade 8 Math 

State or Regents 
Assessment(s) Grade 8 ELA Grade 8 Math and Algebra I Regents 
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2.3) Grade 3 ELA and Math: Assessments (Original) 
STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance. 

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more than one  

grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a majority of students  

are covered.)  

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies courses associated with Regents exams or, in the future, with 

other State assessments, the following must be used as the evidence of student learning within the SLO for students taking such assessments: 

• State assessments (or Regents or Regent equivalents),required if one exists 

Using the drop-down boxes below, please select the assessment that will be used for the SLOs for the �

grade/subject listed. �

Grade 3 ELA Grade 3 Math 

State Assessment 
Grade 3 ELA Grade 3 Math 

2.4) Grades 4 and 8 Science: Assessments (Original) 
STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance. 

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more than one 

grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a majority of students 

are covered.) 

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies courses associated with Regents exams or, in the future, with 

other State assessments, the following must be used as the evidence of student learning within the SLO for students taking such assessments: 

• State assessments (or Regents or Regent equivalents),required if one exists 

Using the drop-down boxes below, please select the assessment(s) that will be used for the SLOs for the �

grade/subject listed. �

Grade 4 Science Grade 8 Science 

State or Regents 
Assessment(s) Common branch Grade 8 Science and Living Environment Regents 
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2.5) High School Courses Ending in a Regents Exam: Assessments (Original) 
Note: Additional high school courses may be included in the “All Other Courses” section of this form (Task 2.10). 

STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance. 

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more than one 

grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a majority of students 

are covered.) 

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies associated with Regents exams or, in the future, with other 

State assessments, the following must be used as the evidence of student learning within the SLO for students taking such assessments: 

• State assessments (or Regents or Regent equivalents),required if one exists 

Using the drop-down boxes below, please select the assessment(s) that will be used for the SLOs for the 

grade/subject listed. 

Global 2 US History 

Regents Assessment 
Global 2 Regents US History Regents 

Living Environment Earth Science Chemistry Physics 

Regents Assessment 
Living Environment 

Regents 



0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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• School- or program-wide, group, team, or linked results; or district- or BOCES-wide results with: 

• The New York State ELA Regents assessment; 

• Any other State assessment(s); 

• District-determined assessments from the list of State-approved 3rd party assessments; or 

• State-approved district, regional or BOCES-developed assessments; or 

• Teacher-specific results with assessment(s) approved for the specific course and grade level that are: 

• District-determined assessments from the list of State-approved 3rd party assessments; or 

• State-approved district, regional or BOCES-developed assessments. 

Using the table below, please select the measure and assessment(s) that will be used for SLOs for the 

grade/subject listed. Please do not select “All Regents given in the building/district” in addition to individual 

Regents exams. 

Measure State or Regents 

Assessment(s) 

Locally-Developed Course-

Specific Assessment(s) 

Third Party 

Assessment(s) 

9 ELA 
School- or program-

wide group, team or 

linked results 

ELA Regents 

Living Environment 

Regents 

Physics Regents 

US History Regents 

10 ELA 
School- or program-

wide group, team or 

linked results 

ELA Regents 

Living Environment 

Regents 

Physics Regents 

US History Regents 

11 ELA 
Teacher-specific results ELA Regents 

School- or program-

wide group, team or 

ELA Regents 

Living Environment 

Regents 

Physics Regents 

US History Regents 





0 

0 

0 

0 

0 

0 

0 
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Measure State or Regents 

Assessment(s) 

Locally-Develop2 



1.:1 

1.:1 

1.:1 

1.:1 

1.:1 

1.:1 

1.:1 

1.:1 

1.:1 

1.:1 

1.:1 

1.:1 

1.:1 

1.:1 
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2.8)Grades 6-7 Science and Grades 6-8 Social Studies: Measures and Assessments (Original) 
STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams 



l?'.I 
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0 

0 
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2.10) All Other Courses (Original) 
STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance. 

http:2.11-2.14
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Grade 

From 

Grade To Subject Measure State or Regents 

Assessment(s) 

Locally-developed 

Course-Specific 

Assessment(s) 

Third Party 

Assessment(s) 

Regents 

K 8 Reading District- or 

BOCES-wide 

results 

ELA Regents 

Living 

Environment 

Regents 

Physics Regents 

US History 

Regents 

K 3 Special 

Education 

District- or 

BOCES-wide 

results 

ELA Regents 

Living 

Environment 

Regents 

Physics Regents 

US History 

Regents 

9 12 Special 

Education 

School- or 

program-wide 

group, team, 

or linked 

results 

ELA Regents 

Living 

Environment 

Regents 

Physics Regents 

US History 

Regents 

K 12 Speech District- or 

BOCES-wide 

results 

ELA Regents 

Living 

Environment 

Regents 

Physics Regents 

US History 

Regents 

7 12 Technology District- or 

BOCES-wide 

results 

ELA Regents 

Living 

Environment 

Regents 

Physics Regents 

US History 

Regents 

K 2 ELL Teacher-

specific 

results 

NYSESLAT 

3 8 ELL Teacher-

specific 

results 

NYSESLAT 

9 12 ELL Teacher-

specific 

results 

NYSESLAT 

10/04/2018 00:50 PM Page 13 of 
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Please check the boxes below. 

Assure that the teacher has an SLO or a back-up SLO, where applicable, consistent with the goal setting process developed by the Commissioner 

that results in a student growth score. 

Assure that all growth targets represent a minimum of one year of expected growth, as determined by the superintendent or another trained 

administrator. Such targets, as determined by the superintendent or another trained administrator, may only take the following characteristics into 

account: poverty, students with disabilities, English language learner status and prior academic history. 

Assure that all growth targets are approved by the superintendent or another trained administrator. 

Assure that any disagreement between parties regarding the content of the SLO, including the growth target, will be resolved by the 

superintendent or another trained administrator. 

Assure that if a teacher's SLO is based on a small n size population and the district/BOCES chooses not to use the HEDI scoring bands listed in 

task 2.11, then the teacher's 0-20 score and HEDI rating will be determined using the HEDI scoring bands specified by the Department in APPR 

Guidance. 

Assure that processes are in place for the superintendent to monitor SLOs. 

Assure that the final Student Performance category rating for each teacher will be determined using the weights and growth parameters specified 

in Subpart 30-3 of the Rules of the Board of Regents and the approved APPR plan. 

2.14) Use of the Optional Subcomponent and Student Performance Category Weighting 

• If the Optional subcomponent  is not used, the Required subcomponent will comprise 100% of the Student Performance category. 

• If the Optional subcomponent  is used, the Required subcomponent must comprise at least 50% of the Student Performance category. 

Please indicate if the Optional subcomponent will be used by making the appropriate selection below. 

NO, the Optional subcomponent WILL NOT be used; the Required subcomponent will comprise 100% of the Student Performance category. 

10/04/2018 00:50 PM Page 15 of 
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Task 2) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19) 
The measures indicated in this section only apply during the 2016-17 through 2018-19 school years. 

For guidance on the Required subcomponent of the Student Performance category or guidance on the use of alternate SLOs during the transition period, see NYSED �

APPR Guidance. �

During the 2016-17 through 2018-19 school years, pursuant to the requireud, see NY>r7YDPl years, pursuant to the requireD.48 re�482pply du41 Tf�0.5 -3 Td�(Task 2) Required Stud1 Tf�0.5 -3 Td�(Task 2)t4go6f 291.2 cm�/IBT�0.067 g�/T1_0Td�(Tas3 -3 Td�(Task 2)t4go6f 2nsition pursuant to the requireDiti3-80Q�1 w �45 187.40S ELA/math l years, pursuaassterTask 2and2any �0 -e-provid001growth scoponemayance cb6-17 d  �/ advis2.127 gposte2and2mayanotcb6-17 d  �/ o th7 gpostoughirecalcul >>ngoughtrough 206.6 28 rscoponeand2r >>ngOs during the transiti on period, see NYSED
 )Tj�IfQ�1 w �45 18ELA/math �0 -e assterTask 2and2any �0 -e-provid001growthoughscoponeare o thask Tdtyoughire<</MCID 6 >>BDC �/T1_5 1 Tf -2.1,oughdist thicts/BOCES muMC also l years, pursuadevelop2an  2018-19 scho ba7 d  20assterTask 2thateare notc�1 w 45 18ELA/math �0 -e assterTask 2and/�/  -3 T -e-provid001growth scoponough �/ o �0 dance.
6.6 28 rs007)Tj�EMC �/P <</MCID 6 >>BDC �/T1_5 1 Tf -2.12 years, pursuant toe 20 th higman standreqsk 2)t4gn<</�0 -e assterTask 2align001Td�r/P 7 d lT�0nars,standreqskand2a16.6 28 rr/P 7 d  T -e-at�ov001growth models during theLinktransiti8Professional Performance Rev Education 7n 77equir48 001�during the transiti9Professi(</M (Transition P through 2018-19 scol years. )Tj�EMC �/P <</ireD.48 duri8.dance o.da77e498 24quirUsars, pursablecb6low067lT�7 tfirMC selerf aoughubcompoough nd2assterTast(ce Sthatewillcb6-17 d  �/ o th 2018-19 schoireD.48 re�428 rory or guidance on )t4go6f 291.2 cm�/IBT�0.06240nent of th o th to tcablecco g�es.oughIfQallcotman co g�es listhe StireD.48 re�428 rOrigite S �/T1_1ionare usars, (Transition ,kand2suchM (Transition Pwillcb6-ba7 d  20o thsam subcomponeandireD.48 re�428 rassterTask 067lT�7 tselerf “Otman Co g�es as listhe St Origite S �/T1hoo1io” Studee AtocablecCo g�e(ce ScolumnuireD.48 re�482pplyTH09/27/20180Tf�0 -2.125 TD�(2or guidance on79 3948 rquirMbcompo re�482pplyTH09/27/20188 )Tj�EMC19 T48 0 1 Tf�0 - threDiti3-816.6 28 rAssterTask(ce Sre�482pplyTH09/27/20182 )Tj�EMC19 T48 , pur TfLocally-Develophe Co g�e-6.6 28 rSpec <<c AssterTask(ce Sre�482pplyTH09/27/2018 8 45 64615 Tm4 , pur TfThiequParty16.6 28 rAssterTask(ce Sre�482pplyTH09/27/20184 

The me Education 7n2078 rquir01
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If educators have more than one alternate SLO, the measures will each earn a score from 0-20 points which districts/BOCES must weight proportionately based on the 

number of students in each SLO. 
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For guidance on the Teacher Observation category, see NYSED APPR Guidance. 

4.1) Teacher Practice Rubric 4.1) Teacher Practice RubricP4n0 re
77 540.6 33s415.0p43 Tm
(4r1) TefromAPPR menu of )Tj
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Teacher Observation Scoring Bands 

Overall Observation Category

 Score and Rating 

Minimum Maximum 

H 3.5 to 3.75 4.0 

E 2.5 to 2.75 3.49 to 3.74 

D 1.5 to 1.75 2.49 to 2.74 

I 0 1.49 to 1.74 

HEDI Ranges 

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the 

constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the 

rating categories. 

Minimum Rubric Score Maximum Rubric Score 

Highly Effective: 
3.50 4.00 
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Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely 
and expeditious way. 

TEACHER APPEAL PROCEDURES 

Section 3012-d of the- Education Law establishes a comprehensive annual evaluation system for Teachers, as well as the issuance and implementation 

of improvement plans for Teachers whose performance is assessed as either developing or ineffective.  To the extent that a Teacher wishes to 

challenge a performance review and/or improvement plan under the evaluation system, the law requires the establishment of an appeals procedure. 

APPEALS OF INEFFECTIVE AND DEVELOPING RATINGS ONLY 

Appeals of annual professional performance reviews will be limited to those that rate a Teacher as ineffective or developing only. 

WHAT MAY BE CHALLENGED IN AN APPEAL 

Appeal procedures will limit the scope of appeals under Education Law §3012-d of the following subjects: 

(1)�the substance of the annual professional performance review; which shall include the following: 

1.�� In the instance of a teacher rated ineffective on the student performance category but rated highly effective on the observation category based on 

an anomaly, as determined locally. 

(2)�the school district's adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d. 

(3)�the adherence to the Commissioner's regulations, as applicable to such reviews; 

(4)�compliance with any applicable locally negotiated procedures applicable to annual professional performance reviews or improvement plans; and 

(5)�the school district's issuance and/or implementation of the terms of a Teacher improvement plan under Education Law §3012-d. 

PROHIBITION AGAINST MORE THAN ONE APPEAL 

A Teacher may not file multiple appeals regarding the same performance review or improvement plan. All grounds for appeal must be raised with 

specificity within one appeal. Any grounds not raised at the time the appeal is filed shall be deemed waived. 

BURDEN OF PROOF 

In an appeal, the Teacher has the burden of demonstrating a clear legal right to the relief requested and the burden of establishing the-facts upon which 

petitioner seeks relief. 

TIMEFRAME FOR FILING APPEAL 

All appeals must be submitted in writing no later than 15 school days after date the Teacher receives his/her annual professional performance review. 

If a Teacher is challenging the issuance of a Teacher improvement plan, an appeal must be filed within 15 school days of issuance of such plan. If a 

Teacher is challenging the implementation of a Teacher improvement plan, an appeal must be filed within 15 school days of the failure of the District 

to implement any component of the plan. The failure to file an appeal within these timeframes shall be deemed a waiver of the right of appeal and the 

appeal shall be deemed abandoned. 

When filing an appeal, the Teacher must submit to the Superintendent of Schools or a designee if the Superintendent is unavailable a detailed written 

description of the specific areas of disagreement over the performance review, or the issuance and/or implementation of the terms of the improvement 

plan and any additional documents or materials relevant to the appeal. The performance review and/or improvement plan being challenged within the 

15 days must also be submitted with the appeal. Any information not submitted at the time the appeal is filed shall not be considered. 

TIMEFRAME-FOR DISTRICT RESPONSE 

Within 15 school days of receipt of an appeal, the District staff members who issued the performance review or were responsible for either the 

issuance and/or implementation of the terms of the teacher's improvement plan must submit a detailed written response to the appeal. 

The response must include any and all additional documents or written materials specific to the point(s) of disagreement that support the District's 

response and are relevant to the resolution of the appeal.  Any such information that is not submitted at the time the response is filed shall not be 

considered in the deliberations related to the resolution of the appeal. The Teacher initiating the appeal shall receive a copy of the response filed by 

the District, and any and all additional information, submitted with the response, at the same time the District files its response. 

DECISION-MAKER ON APPEAL 

A final decision shall be rendered by the superintendent of schools or his/her designee.  An appeal may not be decided by the same administrator 

responsible for making the final rating decision. 

GRIEVANCE FOR PROCEDURAL VIOLATIONS ONLY 

A delay up to four school days to satisfy a deadline in the APPR plan shall be deemed de minimus, and shall not be considered a procedural violation. 

Teachers may grieve only the procedural aspects of their APPR, only in accordance with this provision. 

The parties agree that a teacher may not grieve both the procedure and appeal the APPR evaluation for the same school year based on the same alleged 

procedural violation, but must select one remedy, if applicable. 

DECISION 

A written decision on the merits of the appeal shall be rendered no later than 30 calendar days from the date upon which the Teacher filed his or her 

appeal. The appeal shall be based on a written record, comprised of the Teacher's appeal papers and any documentary evidence accompanying the 

appeal, as well as the school district response to the appeal and additional documentary evidence submitted with such papers. Such decision shall be 

final. The decision shall set forth the reasons and factual basis for each determination on each of the specific issues raised in the Teacher's appeal. If 

10/04/2018 00:50 PM�� Page 24 of 



WESTBURY UFSD Status Date: 10/04/2018 00:20 PM - Submitted 

Annual Professional Performance Review - Education Law §3012-d 

Task 6. Additional Requirements (Teachers) - Tasks 6.1-6.9 

Page Last Modified: 09/27/2018 

the appeal is sustained, the Superintendent may set aside a rating if it - has been affected by substantial error or defect, modify a rating if it is affected 

by substantial error or defect, or order a new rating if procedures have been violated. A copy of the decision shall be provided to the Teacher and the 

evaluator or the person responsible for either issuing or implementing the terms of an improvement plan, if that person is different. 

EXCLUSIVITY OF SECTION 3012-D APPEAL PROCEDURE 

The 3012-d appeal procedure shall constitute the exclusive means for initiating, reviewing and resolving any and all challenges and appeals related to 

a Teacher performance review and/or improvement plan. A Teacher may not resort to any other contractual grievance or judicial procedures for the 

resolution of challenges and appeals related to a professional performance review and/or improvement plan, except as otherwise authorized by law. 

6.5) Assurance: Evaluators��

Please check the box below.��

The district/BOCES assures that all evaluators will be properly trained and lead evaluators will be certified on the below elements prior to 

completing a teacher's evaluation. Note: independent observers and peer observers need only be trained on elements 1, 2, and 4 below. 

6.6) Training of Lead Evaluators, Evaluators, Independent Observers, and Peer Observers and Certification��

of Lead Evaluators��
The process for training evaluators, including impartial and independent observers and peer observers, and certifying and re-certifying lead evaluators must include:

 1) the process for training lead evaluators and evaluators, including impartial independent observers and peer observers;�

 2) the process for the certification and re-certification of lead evaluators;�

 3) the process for ensuring inter-rater reliability; and�

 4) the nature (content) and the duration (how many hours, days) of such training.��

Describe the process for training evaluators, including impartial and independent observers and peer observers, 
and certifying and re-certifying lead evaluators. 
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Using the table below, please select the assessment(s) that will be used for the back-up SLOs beginning in the 

2019-20 school year for each grade configuration listed. The SLO will be based on the largest grades/courses in the 

principal’s school building, using State or Regents assessments as9,44

State-Plye/
0 TcB[S i6524.9 422. rsk k0
149.5
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7.2) Student Learning Objectives (Original) 
For guidance on SLOs, see NYSED SLO Guidance. 

SLOs must be used for principals in buildings or programs in which fewer than 30% of students take Grades 4-8 ELA, math, and/or high school courses with 
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7.3) HEDI Scoring Bands 

Highly Effective Effective Developing Ineffective 

20 19 18 17 16 15 14 13 12 11 10 9 8 7 6 5 4 3 2 1 0 
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7.4) Principals with More Than One Growth Measure (Original) 
For more information on principals with more than one growth measure, please see NYSED APPR Guidance and SLO Guidance. 

If educators have more than one State-provided growth score and rating, those scores and ratings will be combined into one score and HEDI rating for the Required 

Student Performance subcomponent provided by the Department. (Examples: Principals of K-8 schools with growth measures for ELA and math grades 4-8.)

 If educators have more than one SLO (or a State-provided growth measure and an SLO), the measures will each earn a score from 0-20 points which districts/BOCES 

must weight proportionately based on the number of students in each SLO (or in the State-provided growth measure and the SLO). 

7.5) Assurances 

Please check all of the boxes below. 

Assure that the principal has an SLO or a back-up SLO, where applicable, consistent with the goal setting process developed by the 

Commissioner that results in a student growth score. 

Assure that all growth targets represent a minimum of one year of expected growth, as determined by the superintendent or another trained 

administrator. Such targets, as determined by the superintendent or another trained administrator, may only take the following characteristics into 

account: poverty, students with disabilities, English language learners status and prior academic history. 

Assure that all growth targets are approved by the superintendent or another trained administrator. 

Assure that any disagreement between parties regarding the content of the SLO, including the growth target, will be resolved by the 

superintendent or another trained administrator. 

Assure that if a principal's SLO is based on a small n size population and the district/BOCES chooses not to use the HEDI scoring bands listed in 

task 7.3, then the principal's 0-20 score and HEDI rating will be determined using the HEDI scoring bands specified by the Department in APPR 

Guidance. 

Assure that processes are in place for the superintendent to monitor SLOs. 

Assure that the final Student Performance category rating for each principal will be determined using the weights and growth parameters 

specified in Subpart 30-3 of the Rules of the Board of Regents and the approved APPR plan. 

7.6) Student Performance Subcomponent Weighting 

• If the Optional subcomponent is not used, the Required subcomponent will comprise 100% of the Student Performance category. 

• If the Optional subcomponent is used, the Required subcomponent must comprise at least 50% of the Student Performance category. 

Please indicate if the Optional subcomponent will be used by making the appropriate selection below. 

NO, the Optional subcomponent WILL NOT be used; the Required subcomponent will comprise 100% of the Student Performance category. 
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Task 8) Optional Student Performance Subcomponent 
For guidance on the Optional subcomponent of the Student Performance category, see NYSED APPR Guidance. 

Up to 50% of Student Performance category, if selected. 

Such second measure shall apply in a consistent manner, to the extent practicable, across all buildings with the same grade configuration or program in the 

district/BOCES and be either: 

(A)�a second State-provided growth score on a State-created or administered test, provided that a different measure is used than that for the Required��

subcomponent in the Student Performance category, or��

(B)�a growth score based on a State-designed supplemental assessment, calculated using a State-provided or approved growth model. 

8.1) � Use of the Optional Subcomponent for Student Performance Measures��

Please indicate if the Optional subcomponent will be used by making the appropriate selection below.��

NO, the Optional subcomponent WILL NOT be used in the Student Performance category for any principal. 
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Principal School Visit Scoring Bands 

Overall School Visit Category

 Score and Rating 

Minimum Maximum 

H 3.5 to 3.75 4.0 

E 2.5 to 2.75 3.49 to 3.74 

D 1.5 to 1.75 2.49 to 2.74 

I 0 1.49 to 1.74 

HEDI Ranges 

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the 

constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the 

rating categories. 

Minimum Rubric Score Maximum Rubric Score 

Highly Effective: 
3.50 4.00 

Minimum Rubric Score Maximum Rubric Score 

Effective: 
2.50 3.49 

Minimum Rubric Score Maximum Rubric Score 

Developing: 
1.50 2.49 

Minimum Rubric Score Maximum Rubric Score 

Ineffective: 
0.00 1.49 

9.5) Principal School Visit Subcomponent Weighting 
Required Subcomponents:�

 - School Visits by Supervisor(s) or other Trained Administrator(s): At least 80% of the Principal School Visit category score�

 - School Visits by Impartial Independent Trained Evaluator(s)*: At least 10%, but no more than 20%, of the Principal School Visit category score �

Optional Subcomponent:�

 - School Visits by Trained Peer Observer(s): No more than 10% of the Principal School Visit category score when selected �

*�If the district is granted an annual Rural/Single Building District Independent Evaluator Hardship Waiver by the Department, this subcomponent will be satisfied 

through the use of one or more evaluators selected and trained by the district, who are different than the evaluator(s) who conducted the school visit(s) required to be 

performed by the Superintendent/supervisor or their designee. 

Please indicate the weight of each school visit type and be sure the total of the weights indicated equals 100%. 
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Required - Supervisor/ 

Administrator 

Required - Independent 

Evaluator(s) 

Optional - Peer Observer(s) Grade configurations for which 

Peer Observers will be used 

80% 20% N/A (No Response) 

9.6) Assurances 

Please check all of the boxes below. 

Assure that independent evaluator(s) are not employed in the same school building, as defined by BEDS code, as the principal(s) they are 

evaluating. 

Assure that, if school visits are being conducted by trained peer observer(s), these principal(s) received an overall rating of Effective or Highly 

Effective in the previous school year. 

Assure that the following elements will not be used in calculating a principal's school visit category score and rating: evidence of student 

development and performance derived from lesson plans, other artifacts of principal practice, and student portfolios, except for student portfolios 

measured by a State-approved rubric where permitted by the Department; use of an instrument for parent or student feedback; and/or use of 

professional goal-setting as evidence of principal effectiveness. Consistent with Subpart 30-3 of the Rules of the Board of Regents, assure that 

points shall not be allocated based on any artifacts, unless such artifact constitutes evidence of an otherwise observable rubric subcomponent. 

Assure that the length of all school visits for principals will be conducted pursuant to the locally-determined durations. 

Assure that independent evaluator(s) will be trained and selected by the district/BOCES. 

Assure that peer observer(s), as applicable, will be trained and selected by the district/BOCES. 

Assure that at least one of the required school visits will be unannounced. 

Assure that school visits will not be conducted via video. 

9.7) Number of School Visits 

Indicate the minimum number of unannounced and announced school visits for each type of observer in the tables 

below. 

Tenured Principals 

Required - Supervisor/ Administrator: 

Minimum school visits 

Required - Independent Evaluator(s): 

Minimum school visits 

Optional - Peer Observer(s): 

Minimum school visits 

Unannounced 
0 1 0 

Announced 
1 0 0 

Probationary Principals 

Required - Supervisor/ Administrator: 

Minimum school visits 

Required - Independent Evaluator(s): 

Minimum school visits 

Optional - Peer Observer(s): 

Minimum school visits 

Unannounced 
0 1 0 

Announced 
2 0 0 
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For guidance on additional requirements for principals, see NYSED APPR Guidance. 

11.1) Assurances: Improvement Plans��

Please check each of the boxes below.��

Assure that the district/BOCES will formulate and commence implementation of a Principal Improvement Plan (PIP) for all principals who 

receive a Developing or Ineffective rating by October 1 following the school year for which such principal's performance is being measured or as 

soon as practicable thereafter. 

Assure that PIP plans developed and implemented by the superintendent or his/her designee, in the exercise of their pedagogical judgment, and 

subject to collective bargaining to the extent required under article 14 of the Civil Service Law, shall include: identification of needed areas of 

improvement, a timeline for achieving improvement, the manner in which the improvement will be assessed, and, where appropriate, 

differentiated activities to support a principal's improvement in those areas. 

11.2) Attachment: Principal Improvement Plan Forms 
All PIP plans developed and implemented by the superintendent or his/her designee, in the exercise of his/her pedagogical judgment, must include: 

1) identification of needed areas of improvement;�

 2) a timeline for achieving improvement;�

 3) the manner in which the improvement will be assessed; and, where appropriate,�

 4) differentiated activities to support a principal's improvement in those areas.��

As a required attachment to this APPR plan, upload the PIP forms that are used in the school district/BOCES. 

Westbury_Principals_Improvment_Plan.pdf 

11.3) Assurance: Appeals 

Please check the box below. 

Assure the district/BOCES has collectively bargained appeal procedures that are consistent with the regulations and that they provide for the 

timely and expeditious resolution of an appeal. 

11.4) Appeals 
Pursuant to Education Law §3012-d, a principal may only challenge the following in an appeal to their district/BOCES:

 (1)�the substance of the annual professional performance review; which shall include the following:

 (i)�in the instance of a principal rated Ineffective on the student performance category, but rated Highly Effective on the school visit category based on an anomaly, 

as determined locally;

 (2)�the school district's/BOCES' adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d;

 (3)�the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as required under Education Law 3012-d 

and Subpart 30-3 of the Rules of the Board of Regents; and 

(4)�the school district's/BOCES' issuance and/or implementation of the terms of the principal improvement plan, as required under Education Law §3012-d and Subpart 

30-3 of the Rules of the Board of Regents. 
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Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely 
and expeditious way. 

WESTBURY UFSD��

PRINCIPAL APPEAL PROCEDURES��

Section 3012-d of the Education Law establishes a comprehensive annual evaluation system for classroom teachers and building principals, as well as 

the issuance and implementation of improvement plans for teachers and principals whose performance is assessed as either developing or ineffective. 

To the extent that a teacher/principal wishes to challenge a performance review and/or improvement plan under the evaluation system, the law 

requires the establishment of an appeals procedure. This appeal procedure will address a principal’s due process rights while ensuring that appeals are 

resolved in an expeditious manner. 

APPEALS OF INEFFECTIVE AND DEVELOPING RATINGS ONLY 

Appeals of annual professional performance reviews will be limited to those that rate a principal as ineffective or developing only. 

WHAT MAY BE CHALLENGED IN AN APPEAL 

Appeal procedures will limit the scope of appeals under Education Law §3012-d of the following subjects: 

(1)�the substance of the annual professional performance review, which shall include the following: 

(i) in the instance of a principal rated ineffective on the student performance category but rated highly effective on the school visit category based on 

an anomaly, as determined locally. 

(2)�the school district’s adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d; 

(3)�the adherence to the Commissioner’s regulations, as applicable to such reviews; 

(4)�compliance with any applicable locally negotiated procedures applicable to annual professional performance reviews or improvement plans; and 

(5)�the school district’s issuance and/or implementation of the terms of a principal improvement plan under Education Law §3012-d. 

PROHIBITION AGAINST MORE THAN ONE APPEAL 

A principal may not file multiple appeals regarding the same performance review or improvement plan. All grounds for appeal must be raised with 

specificity within one appeal. 

Any grounds not raised at the time the appeal is filed shall be deemed waived. 

In an appeal, in order to prevail, the principal has the burden of demonstrating by a preponderance of the evidence that the review is deficient in one or 

more of the 5 areas enumerated above. 

However, the foregoing shall not limit the right of a principal to challenge any aspect of an evaluation or a PIP in any proceedings brought pursuant to 

Section 3020-a or Section 3020-b of the Education Law. 

TIME FRAME FOR FILING APPEAL 

All appeals must be submitted in writing no later than 15 schools days of the date when the principal receives his/her annual professional performance 

review, exclusive of any days during which the principal is on vacation. If a principal is challenging the issuance of a principal improvement plan, an 

appeal must be filed within 15 school days of issuance of such plan. If a Principal is challenging the implementation of a Principal improvement plan, 

an appeal must be filed within 15 school days of the failure of the District to implement any component of the plan. The failure to file an appeal 

within these timeframes shall be deemed a waiver of the right of appeal and the appeal shall be deemed abandoned. 

When filing an appeal, the principal must submit a detailed written description of the specific areas of disagreement over his or her performance 

review, or the issuance and/or implementation of the terms of his or her improvement plan and any additional documents or materials relevant to the 

appeal. The performance review and/or improvement plan being challenged must also be submitted with the appeal. Any information not submitted at 

the time the appeal is filed shall not be considered. 

TIME FRAME FOR DISTRICT RESPONSE 

Within 10 calendar days of receipt of an appeal, the school district staff member(s) who issued the performance review or was/were or are responsible 

for either the issuance and/or implementation of the terms of the principal’s improvement plan must submit a detailed written response to the appeal. 

In the case of an intervening school break during which the staff members will not be required to report to work for 5 or more work days, this time 

period will be extended by the length of such break. The response must include any and all additional documents or written materials relevant and 

specific to the point(s) of disagreement that support the school district’s response and are relevant to the resolution of the appeal. Any such 

information that is not submitted at the time the response is filed shall not be considered in the deliberations related to the resolution of the appeal. The 

principal initiating the appeal shall receive a copy of the response filed by the school district, and any and all additional information submitted with 

the response, at the same time the school district files its response and the principal shall have 10 school days to submit a Reply to the District’s 

submission. 

DECISION-MAKER ON APPEAL 

(a)�A decision shall be rendered by the superintendent of schools or his/her designee, except that an appeal may not be decided by the same individual 

who was responsible for making the final rating decision. 

A written decision on the merits of the appeal shall be rendered no later than 30 calendar days from the date upon which the principal filed his or her 

appeal. The appeal shall be based on a written record, comprised of the principal’s appeal papers and any documentary evidence accompanying the 
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Please check all of the boxes below. 

Assure that SED will receive accurate teacher and student data, including enrollment and attendance data, and any other student, teacher, school, 

course, and teacher/student linkage data necessary to comply with regulations, in a format and timeline prescribed by the Commissioner. 

Assure that the district/BOCES provides an opportunity for every classroom teacher to verify the subjects and/or student rosters assigned to them. 

Assure scores and ratings for all principals will be reported to NYSED for each category, as well as the overall rating, as per NYSED 

requirements. 

Assure that enrolled students in accordance with policies for student assignment to schools and may not be excluded. 

Assure that procedures for ensuring data accuracy and integrity are being utilized. 
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Task 12) Upload APPR District Certification Form 
Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earlier than the last revision. To ensure the accuracy of the timestamp on 

each task, please submit from Task 12 only. 



� 

� 

Westbury Public Schools  

Teacher Improvement Plan (TIP)  

Philosophy: 

1. The Westbury School District and the Westbury Teachers Association agree that the students 
of the Westbury School District are entitled to a quality education. 

2. Teachers hired in the Westbury School District go through an intensive and thorough hiring 
process and only after careful vetting, receive probationary appointments. 

3. If a teacher is rated as "Developing" or "Ineffective" it is the goal of both parties to improve 
the teacher's performance so that his or her performance can be rated "effective." 

4. A Teacher Improvement Plan (TIP) will be provided for those teachers receiving an annual 
rating of "Developing" or "Ineffective." 

5. The purpose of a TIP is to assist teachers to work to their potential. 

Procedures for a Teacher Improvement Plan (TIP) 

1. When a teacher's end of year evaluation results in a rating "Developing' or "Ineffective", 
administration will place a teacher on a TIP. The TIP form shall inform the teacher of his or her 
right to union representation, which shall be signed by the teacher. If the teacher refuses to sign, 
the district will note such refusal on the TIP form. 

2. Ten school days after the receipt of the HEDI ratings, the building administrator or supervisor 



6. The district will provide, to the extent practical, resources to help the teacher improve. 
Resources such as personal counselors, participation in in-





  

  

 

 

Exhibit B  

TEACHER IMPROVEMENT PLAN  

Name: 

School: 

(1) AREA(S) IN NEED OF IMPROVEMENT 

Tenure:______ 

School Year: 

Non-Tenure: 

(2) TIMELINE FOR ACHIEVING IMPROVEMENT 

(3) DIFFERENTIATED ACTIVITIES TO SUPPORT IMPROVEMENT 

(4) MANNER OF 



  

  

  

 
 

 
 

 
  

WESTBURY UFSD  

PRINCIPAL IMPROVEMENT PLAN  

Appendix F  

WHEREAS, the parties have mutually agreed, the following Principal Improvement Plan (PIP)  
procedure and form shall be incorporated into the District's APPR Plan Document for principals  
covered by Education Law § 3012-d and Subpart 30-3 Regents Rules;  
Principal Improvement Plan  

The Principal Improvement Plan for a principal who is rated ineffective or developing through an  
annual professional performance review (APPR) shall be comprised of the following elements:  

1. The area or areas in need of improvement, drawn from the evaluation criteria of this APPR; 

2. The time line for achieving improvement; 

3. A statement of differentiated activities to support improvement; and 

4. The manner of assessment of improvement that shall be in the nature of direct observation, 
review of materials (where applicable), review of behaviors (where applicable), attention to 
educational directives (where applicable), and student progress based upon the measure as 
determined by the state and locally under this APPR (where applicable). 

5. PIP procedures shall be in accordance with Exhibits A and B hereto. 



  EXHIBIT A  

The area or areas in need of improvement shall be drawn from the evaluation criteria of this 
APPR. 

The Administrator's PIP shall be in place within ten school days of the start of the school year. 

The Superintendent of Schools or his or her designee shall meet with the Administrator on the 
PIP: (1) prior to its implementation for the purpose of developing the PIP, (2) at the 1/3 point of 
the PIP to discuss the administrator's progress on the PIP and provide written feedback to the 
administrator regarding progress towards PIP goals; (3) at the 2/3 point of the PIP to discuss the 
administrator's progress on the PIP and provide written feedback to the administrator regarding 
progress towards PIP goals; and (4) within ten days following the end of the PIP to review the 
administrator's performance on the PIP to provide a written summary of the administrator's 
progress. 

The time line for achieving improvement shall be the entire school year. 

A statement of differentiated activities to support improvement that shall be developed by the 

Superintendent of Schools and/or his or her designee after consultation with the Principal on the 
PIP that may include, but shall not be limited to: working with mentors at no cost to the 
principal, in-service training at no cost to the principal, educational conferences and reference to 
professional writings based upon scientific research at no cost to the principal, collaboration with 
administrative colleagues. 

The manner of assessment of improvement that shall be developed by the Superintendent of 
Schools and/or his or her designee after consultation with the Principal and may be in the nature 
of direct observation, review of materials (where applicable), review of behaviors (where 
applicable), attention to educational directives (where applicable), and student progress based 
upon the measure as determined by the state and locally under this APPR (where applicable). 



  

  

 

 

 

Exhibit B  

PRINCIPAL IMPROVEMENT PLAN  

Name: Tenure:______ Non-Tenure: 

School: School Year: 

(1) AREA(S) IN NEED OF IMPROVEMENT 

(2) TIME LINE FOR ACHIEVING IMPROVEMENT 

(3) DIFFERENTIATED ACTIVITIES TO SUPPORT IMPROVEMENT 

(4) MANNER OF ASSESSMENT OF IMPROVEMENT 

Principal Date 

Superintendent Date 

Union Representative: Offered to Principal but was not in attendance 





available, and for the Teacher Observation ca tegory or Principal School Visit Category of their annual professional 
performance reviews, In writing, no later than the last day of the school year for which the teacher or principal is being 
measured, but In no case later than September 1 of the school year next following the school year for which the 
teacher's or principal's performance is measured, and that the entire APPR will be completed for each teacher or 
principal as soon as practicable, but In no case later than September 1 of the school year next following the school 
year for which the classroom teacher or building principal's performar:ice Is being measured 
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of the Board Regents, during the 2016-17 through 2018- 19 school years only; 
•  Assure that, beginning In the 2019-20 
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