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SCHOOL DESCRIPTION

Charter School Summaryt

Name of Charter School

Western New York Maritime Charter School

Board Chair

Thomas C. O’'Brien

District of location

Buffalo Public Schools

Opening Date

Charter Terms

Fall 2004

X Initial: January 12, 2004 — January 11, 2009
X
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Renewal Outcomes

Pursuant to the Board of Regents Renewal Policy, the following are possible renewal outcomes:
x Full-Term Renewal: A school’s charter may be renewed for the maximum term of five years. For
a school to be eligible for a full-term renewal, during the current charter term the school must
have compiled a strong and compelling record of meeting or exceeding Benchmark 1, and at the
time of the renewal analysis, have met substantially all other performance benchmarks in the
Framework.

x Short-Term Renewal: A school’s charter may be renewed for a shorter term, typically of three
years. As discussed above, the Regents will place an even greater emphasis on student
performance for schools applying for their second or subsequent renewal, which is consistent
with the greater time that a school has been in operation and the corresponding increase in the
quantity and quality of student achievement data that the school has generated. In order for a
school to be eligible for short-term renewal, a school must either:

(a) have compiled a mixed or limited record of meeting Benchmark 1, but at the time of the
renewal analysis, have met substantially all of the other performance benchmarks in the
Framework which will likely result in the school’s being able to meet Benchmark 1 with the
additional time that short-term renewal permits, or

(b) have compiled an overall record of meeting Benchmark 1, but falls far below meeting one or
more of the other performance benchmarks in the Framework.

x Non-Renewal: A school’s charter will not be renewed if the school does not apply for renewal or
the school fails to meet the criteria for either full-term or short-term renewal. In the case of non-
renewal, a school’s charter will be terminated upon its expiration and the school will be required
to
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SCHOOL CHARACTERISTICS

Current Grade Levels and Approved Enrollment

Year 1 Year 2 Year 3 Year 4 Year 5
2015 to 2016 2016 to 2017 2017 to 2018 2018 to 2019 2019 to 2020

Grade

. . Grades 7 - 12 Grades 7 - 12 Grades 7 - 12 Grades 7 - 12 Grades 7 - 12
Configuration

Total Approved

425 425 425 425 425
Enrollment

Proposed Renewal Term Grade Levels and Projected Enroliment Requested by the School?

Year 1 Year 2 Year 3 Year 4 Year 5
2020 to 2021 2021 to 2022 2022 to 2023 2023 to 2024 2024 to 2025

Grade
Configuration
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The Performance Framework, which is part of the oversight plan included in the Charter Agreement for
each school, outlines 10 Performance Framework benchmarks in three key areas of charter school
performance:

X Educational Success
x Organizational Soundness
x Faithfulness to Charter and Law

Observational findings from the review of the renewal application, supporting data, and the site visit will
be presented in alignment with the Performance Framework benchmarks and Indicators according to the
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X The Western New York Maritime Charter School (Maritime) is in year fifteen of operation and
serves students in Grades 7-12. During its current charter term, the school is rated in the following
manner: exceeding zero benchmarks, meeting nine benchmarks, approaching one benchmark,
and falling far below zero benchmarks. Additional details regarding those ratings are provided
below.

Areas of Strength:

X Numerous on-site focus group interviews, the NYSED CSO’s anonymous online parent and teacher
survey results, and the team’s observations over the course of the renewal visit confirm that
Maritime’s mission and key design elements are consistently implemented with fidelity and
enthusiasm. To ensure this continues, the school utilizes veteran school staff and upper-class
students as mentors to acculturate new hires and students into the school culture.

x Maritime’s high school students consistently outperform the New York State (NYS) average on
most Regents exams for all students, with differentials ranging from zero to 14 percentage points
depending on content area. In each year and in each content area, SWDs exceed the average
SWDs in NYS. In addition, the school’s 2015 cohort four-year graduation rate for all students was
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percentage points from 2017-2018 to 2018-2019, reaching parity with the BCSD, and student
performance on the Grade 8 NYS ELA exam increased by 11 percentage points, resulting in a
differential of one percentage point over the school’s district of location but remaining 20 and 22
percentage points below the NYS averages, respectively. Student performance on the Grade 7
math exam increased by two percentage points, effecting a differential of five percentage points
over the Buffalo Public Schools, and student performance on the Grade 8 math exam increased
by three percentage points, lagging the district by four percentage points and the state averages
by 20 and 22 percentage points, respectively.
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Finding:

Academic Program for Middle School and High School:

X Maritime currently serves students in Grades 7-12 through a school model focused on
providing a robust array of courses, extracurriculars, and supports catered to meet students’
academic, social-emotional, and behavioral needs.

X Maritime enrolls students who generally come into the school far below grade level. The
academic intervention services provided to students
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X Indicator b: During the 2018-2019 school year, the school implemented a Danielson
framework-informed common lesson planning template for all unit and lesson plans. The
school’s renewal application states that all lessons are designed with specific learning goals
and standards in mind. During the renewal site visit, the CSO team evaluated sample lesson
plans from all grade levels and subject areas and found that they unan
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outcomes. Teachers administer regular benchmark assessments and refer to this data, in
conjunction with state and MAP test scores, to inform curricular revisions, scheduling
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Finding:
Element Indicators

a. The school has a clear approach to behavioral management, including a written

1. Behavior
Management and
Safety
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x Indicator c¢: The school’s disciplinary policy ensures that the environment is free from
harassment and discrimination through a zero-tolerance approach. Professional experts
provide staff with annual training on workplace harassment and the Dignity for All Students
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X Indicator e: The school’s renewal application outlined its methods for sharing school-level
academic data with the broader school community through website updates, posts to social
media accounts, and publicly posting board meeting minutes to promote transparency and
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Finding:

Important Notes:

X The key financial indicators used to evaluate this benchmark will be presented within a separate
fiscal dashboard instrument that will provide context for the school’s performance on each of the
metrics, outline the specific targets for each metric, and also provide additional subsidiary detail
on each calculation (see Attachment 2).

x Unless otherwise indicated, financial data is derived from the school’s annual independently
audited financial statements.
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Finding:

Composite Scores
2014-2015 to 2018-2019

Year Composite Score
2014-2015 1.78
2015-2016 2.54
2016-2017 2.74
2017-2018 2.00
2018-2019 1.57

Renewal is based on evidence that the following indicators are generally present:

1.

2.

No ok

The school has an accurate and functional accounting system that includes monthly
budgets.

The school sets budget objectives and regularly analyzes its budget in relation to those
objectives.

The school has allocated budget surpluses in a manner that is fiscally sound and directly
attends to the social and academic needs of the students attending the school.

The school has and follows a written set of fiscal policies.

The school has complied with state and federal financial reporting requirements.

The school has and is maintaining appropriate internal controls and procedures.

The school follows generally accepted accounting principles as evidenced by independent
financial audits with an unqualified audit opinion, a limited number of findings that are
quickly corrected, and the absence of a going concern disclosure.

Summative Evidence for Benchmark 5:

The Charter School Office reviewed Western New York Maritime Charter School’s 2018-2019 audited
financial statements to determine
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The board of trustees provides competent stewardship and oversight of the school while maintaining policies, est
performance goals, and implementing systems to ensure academic success, organizational viability, board effective
faithfulness to the terms of its charter.

Benchmark 6: Board Oversight and Governance

Finding:

Element Indicators

1. Board Oversight
and Governance

a. The board recruits and selects board members with skills and expertise that
meet the needs of the school.

b. The board engages in strategic and continuous improvement planning by
setting priorities and goals that are aligned with the school’s mission and
educational philosophy.

c. The board demonstrates active oversight of the charter school management,
fiscal operations, and progress toward meeting academic and other school
goals.

d. The board regularly updates school policies.

e. The board utilizes a performance-based evaluation process for evaluating
school leadership, itself, and providers.

f. The board demonstrates full awareness of its legal obligations to the school
and stakeholders.

Summative Evidence for Benchmark 6:

1. Element: Board Oversight and Governance:

X

Indicator a: In its renewal application the school reported that, while board membership has
remained relatively stable over the course of the charter term, the board recruits and selects
new board members with skills and expertise that meet the needs of the school when
vacancies do arise. For example, upon the death of the board president two years ago, the
board recruited a new trustee from within the community and professional groups such as
Leadership Buffalo. When sourcing potential candidates, the board prioritizes diversity and
specialized skills and expertise including military service, finance, student recruitment, and
community relations.

Indicator b: The Maritime board helps to maintain fidelity to the school’s chartered mission
by engaging in strategic and continuous improvement planning and setting purposeful
priorities and goals. Over the course of this charter term, the board undertook two significant
strategic initiatives for the long-term betterment and stability of the school: the grade-level
expansion to serve students in Grades 7-8 and the purchase of additional property and
facilities to house all of the school’s programming at scale.

Indicator c: The board demonstrates active oversight of the charter school management,
fiscal operations, and progress toward meeting academic and other school goals through
regular review of the school’s expenditures, balance sheet, student performance results,
attendance, and disciplinary data ahead of and during its monthly meetings. During the on-
site board focus group, trustees were unable to recall details of the school’s academic
performance with specificity.
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Finding:
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X Indicator b: At Maritime, roles and responsibilities for all members of the school community
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Benchmark 10: Legal Compliance

The school complies with applicable laws, regulations, and the provisions of its charter.

Finding:

Element Indicators

a. The school has compiled a record of substantial compliance with applicable
state and federal laws and the provisions of its charter including, but not limited
to: those related to student admissions and enrollment; FOIL and Open Meetings
Law; protecting the rights of students and employees; financial management and
1. Legal oversight; governance and reporting; and health and safety requirements.
Compliance b. The school has undertaken appropriate corrective action when needed and has
implemented necessary safeguards to maintain compliance with all legal
requirements.
c. The school has sought Board of Regents and/or Charter School Office approval
for significant revisions.

Summative Evidence for Benchmark 10:

1. Element: Legal Compliance:

X Indicator a: The school has compiled a record of substantial compliance with applicable state
and federal laws and the provisions of its charter including, but not limited to: those related
to student admissions and enrollment; FOIL and Open Meetings Law; protecting the rightsof
students and employees; financial management and oversight; governance and reporting;
and health and safety requirements. The CSO is currently reviewing policy documents for
Maritime.

x Indicator b: The school has undertaken appropriate corrective action when needed and has
implemented necessary safeguards to maintain compliance with all legal requirements.

x Indicator c: The school has sought Board of Regents and/or Charter School Office approval
for significant revisions, such as its expansion to serving middle school grades.
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Attachment 1: 2019-2020 Renewal Site Visit
Western New York Maritime Charter School

Benchmark 1:

Indicator 1: All Schools

1.a.i. Accountability ESEA Accountability Designation:

This school is designated as a school in Good Standing under current New York State criteria as defined by the
Elementary and Secondary Education Act.

1.b.i. Similar Schools Compariso@emparative Proficiency

In ELA and math, Western New York Maritime Charter School students did not tend to outperform students in
schools with similar grade spans and demographics. The graduation rate of Western New York Maritime Charter
School did exceed schools with similar grade spans and demographics.

Indicator 2: Elementary/Middle School Outcomes
2.a.i. and 2.a.ii. Trending Toward Proficien@yggregate and Subgroup Standa#8lasel Trend Toward Proficiency
See Table 1 below.

Table 1: Elementary/Middle School Trending Toward Proficiency — Minimum Expectation = 75%
2016-2017 | 2017-2018 | 2018-2019
All Students 40%
SWD 50%
ELL/MLL

ELA

Math
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2.b.i. and 2.b.iiProficiency
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Table 4b: Annual Regents Outcomes High School

All Students SWD ELL/MLL
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3.a.iii. and 3.a.iv. High School Outcomésgygregate and Subgroup feb Cohort Regents Testing Outcomfies
Table 5 below.

Table 5: Regents 4-Year Cohort Outcomes

All Students SWD ELL/MLL ED
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2015 Cohort 65 91%  84% +7 18 89%  55%  +34 8 75%  55%  +20 46 87%
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3.b.i. and 3.b.iiGraduation Outcomes Aggregate and Subgroup Cohort Graduation Rates: See Table 6 below.

Table 6: High School Graduation Rates by Cohort

| All Students | SWD | ELL/MLL | ED
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Table 8: High School 4-Year Persistence Rates — Target = 85%
All Students SWD ELL/MLL

Western New York
Maritime CS
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*NOTES:

(1) Data in the table above represents tested students who scored proficiently (level 3 or above) on the NYS ELA
and/or mathassessment.

(2) Forthe studentswith disabilitiesandthe ELL/MLIsubgroupsboth currentandformermembersof the subgroups

have beercombined.

(3) Pursuant to NYSED business rules, the data was suppressed for subgroups containing <5 students and the
subgroup category may not be included for the metric.

(4) Datain the table aboverepresentstudentswho passedhe AnnualRegent®r equivalentgscoreof 65 or better).

(5) The 4 and 5year graduation rates reported are as of August. Tlyed& graduation rates are as &ifine.

(6) Datain the table aboverepresentsa
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