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SCHOOL DESCRIPTION 
 

Charter School Summary1  

Name of Charter School Williamsburg Charter High School
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Noteworthy: In addition to the core curriculum, Williamsburg Charter High school offers students a wide 
selection of course offerings in literature and writing, music, the visual arts, dance, theater, and world 
languages. As a result of partnerships that the school has developed with such organizations ĂƐ��ĞƚƚǇ͛Ɛ�
Daughter Arts Collaborative and New Beginnings, the school is able to offer its students a unique variety 
of experiences in art and dance. 

 
 
Renewal Outcomes  
 
Pursuant to the Board of Regents Renewal Policy, the following renewal outcomes are possible: 
 
¶ Full-Term Renewal: ��ƐĐŚŽŽů͛Ɛ�ĐŚĂƌƚĞƌ�ŵĂǇ�ďĞ�ƌĞŶĞǁĞĚ�ĨŽƌ�ƚŚĞ�ŵĂǆŝŵƵŵ�ƚĞƌŵ�ŽĨ�ĨŝǀĞ�ǇĞĂƌƐ͘�For 

a school to be eligible for a full-term renewal, during the current charter term the school must 
have compiled a strong and compelling record of meeting or exceeding Benchmark 1, and at the 
time of the renewal analysis, have met substantially all other performance benchmarks in the 
Framework.  
 

¶ Short-Term Renewal: ��ƐĐŚŽŽů͛Ɛ�ĐŚĂƌƚĞƌ�ŵĂǇ�ďĞ�ƌĞŶĞǁĞĚ�ĨŽƌ�Ă�ƐŚŽƌƚĞƌ�ƚĞƌŵ͕�ƚǇƉŝĐĂůůǇ�ŽĨ�ƚŚƌĞĞ�
years. As discussed above, the Regents will place an even greater emphasis on student 
performance for schools applying for their second or subsequent renewal, which is consistent 
with the greater time that a school has been in operation and the corresponding increase in the 
quantity and quality of student achievement data that the school has generated. In order for a 
school to be eligible for short-term renewal, a school must either:  

 
(a) have compiled a mixed or limited record of meeting Benchmark 1, but at the time of the 
renewal analysis, have met substantially all of the other performance benchmarks in the 
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SCHOOL CHARACTERISTICS 
 

Current Grade Levels and Approved Enrollment 

 
Year 1 

2014 to 2015 
Year 2 

2015 to 2016 
Year 3 

2016 to 2017 
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¶ Staff handbook and personnel policies 

¶ A list of major assessments 

¶ Teacher and administrator evaluation processes 

¶ Interventions offered at the school 

¶ NYSED CSO teacher and parent surveys 

¶ New York 

http://www.p12.nysed.gov/psc/regentsoversightplan/section3/CSPerfFramewkNov15.pdf
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New York State Education Department 
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Summary of Findings 
 

¶ WCHS is in its 15th year of operation and serves students in Grades 9-12. In May 2018 the Board 
ŽĨ�ZĞŐĞŶƚƐ�ĂƉƉƌŽǀĞĚ�t�,^͛Ɛ�ƌĞƋƵĞƐƚ�ƚŽ�ƚƌĂŶƐĨĞƌ�ĂƵƚŚŽƌŝǌĞƌƐ͘�dŚŝƐ�ŝƐ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ĨŝƌƐƚ�ǇĞĂƌ�ĂƐ�Ă�
Board of Regents-authorized school. 

¶ For its current charter term, the school is rated in the following manner: meeting 7 benchmarks 
and approaching 3 benchmarks. Additional details regarding those ratings are provided below.  
 

¶ Areas of Strengths:  
Over the course of the charter term, WCHS has displayed many areas of strength. The board of 
trustees provides strong governance to the school. Members bring a range of expertise and skills 
to the board and show their commitment to the school by providing close oversight.  The school 
collects, analyzes, and shares data with the school community, which then informs strategic 
planning. After the Board of Trustees identified improving math curriculum and instruction as an 
annual goal for the 2017-18 school year, the head of school identified external partnerships to 
assist the school in increasing the rigor and alignment ŽĨ� ƚŚĞ� ƐĐŚŽŽů͛Ɛ� ŵĂƚŚ� ĐƵƌƌŝĐƵůƵŵ� ĂŶĚ�
instruction to the New York State Learning Standards. Additionally, WCHS has expanded its English 
as a New Language program, 
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Table 2: Annual Regents Outcomes: All Subgroups 

Subject 
School 
Year 

Students with 
Disabilities 

(Variance to the 
State) 

ELL/MLL 
(Variance to 

the State) 

Economically 
Disadvantaged 

(Variance to the 
State) 

Algebra I (Common Core) 

2015-2016 8% (-34) 29% (-18) 51% (-12) 

2016-2017 29% (-18) 41% (-9) 44% (-23) 

2017-2018 21% (-20) 32% (-16)
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3.b.i. and 3.b.ii. Graduation Outcomes – Aggregate and Subgroup Cohort Graduation Rates: See Tables 5 and 6 
below. 
 
 

Table 5: High School Total 4-Year Graduation Rates: School and Target Level Aggregates 

 
NOTES:          
(1)  Graduation rates reported in the table above include August graduations. 
(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups have been combined. 
(3) In some cases, student subgroups did not have enough students to form a representative sample (<5 students). For these subgroups 
the graduation rate data was withheld. 

 

 
 
 

Table 6: High School Total 5-Year Graduation Rates: School and Target Level Aggregates 

 
NOTES:          
(1)  Graduation rates reported in the table above include August graduations. 
(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups have been combined. 
(3) In some cases, student subgroups did not have enough students to form a representative sample (<5 students). For these subgroups 
the graduation rate data was withheld. 

 
 
 
 
 
 
 
 
 

3.b.iii. and 3.b.iv. Graduation Outcomes – Aggregate and Subgroup On-Track to Graduate: 
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Summative Evidence for Benchmark 2: 
 

1. Element: Curriculum: 

¶ Indicator a: According to the ƐĐŚŽŽů͛Ɛ renewal application, WCHS offers students a rigorous, 
culturally relevant, twenty-first century course sequence and academic program. In addition 
to the core subjects, the school offers students the opportunity to choose from a wide range 
of subjects in the arts and humanities; it also provides instruction in Spanish, French, and 
Latin. WCHS uses a combination of proven curricula and teacher-created content. The school 
ensures that curriculum standards and sequencing are aligned with the New York State 
Learning Standards. Additionally, as described in both the renewal application and discussions 
with school leadership, the school responded to data showing student deficiencies in math by 
developing partnerships with the New York City Department of Education District Charter 
Collaborative and STEM Strategies to improve their curriculum and instruction in 
mathematical thinking and skills development. School leadership also mentioned the need to 
ďŽůƐƚĞƌ�ƐƚƵĚĞŶƚƐ͛�ůŝƚĞƌĂĐǇ�ƐŬŝůůƐ�ďǇ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚƌŽŶŐ�ĨŽĐƵƐ�ŽŶ�ůŝƚĞƌĂĐǇ across content areas for 
all grade levels. 

¶ Indicator b: The renewal application states that teachers are expected to create daily lesson 
plans that consist of an agenda, a 3-part objective, materials required, and the strategies for 
student engagement. Teachers upload their lesson plans digitally, and then school leadership 
provides feedback via digital response. 

¶ Indicator c: As stated in the renewal application and reported in the school leadership focus 
group, leadership and staff use time during the summer professional development retreat in 
August and weekly two-hour professional development sessions for curriculum alignment. 
According to the NYSED CSO Teacher Survey, sixty-three percent of teachers agreed or 
strongly agreed that the curriculum is aligned horizontally across same grade level classrooms 
and vertically among 
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3. Element: Assessment and Program Evaluation: 

¶ Indicator a: According to the renewal application, the school uses a variety of school-wide 
assessments to drive the academic program. The STAR assessment is administered quarterly 
to diagnose student grade level proficiency in math and ELA. Interim assessments in the four 
core content areas, used as summative assessments, are administered three times a year. 
Additionally, twice annually, the school administers mock Regents exams. The ƐĐŚŽŽů͛Ɛ�
renewal application reports that teachers routinely administer a variety of summative and 
formative assessments, such as quizzes and end of unit assessments. The use of exit tickets 
or other data elements to determine student progress in grasping learning standards was 
infrequently observed on site.  

¶ Indicator b: The school uses a student satisfaction survey to evaluate the effectiveness of its 
academic program. dŚĞ�ƐĐŚŽŽů͛Ɛ�academy leaders also host student focus groups to gather 
data on student perspectives around teachers, the rigor of classes, social emotional well-
being, etc. This data, along with student academic data, is used by leadership and staff to 
inform changes in instructional practices. 

¶ Indicator c: In the focus group, school leadership reported using end of year data from the 
STAR exam to evaluate the academic program and, subsequently, to make instructional and 
structural changes. Additionally, on a quarterly basis the data manager develops academic 
reports for the head of school and academy leaders. These reports disaggregate data by grade 
level, special populations and by individual teachers. This information is also used to drive 
instructional and structural decisions. 

4. Element: Supports for Diverse Learners: 

¶ Indicator a: During the focus group, school leadership reported that the Student Needs and 
Academic Services Department provides instruction and social emotional support for 
students with disabilities. This support includes SETSS, self-contained classes and integrated 
co-teaching, depending on the requirements of students͛ IEPs. During the 2017-2018 school 
year, the school expanded its supports for ELLs/MLLs. The newly expanded English as New 
Language (ENL) department has a designated ENL class which is organized by English language 
proficiency level. Integrated co-teaching, push-in and pull-out services are also used. Based 
on data collected from the STAR assessment, students needing intervention are identified and 
programmed for additional classes and academic supports. 

¶ Indicator b: The school reports that the Student Needs and Academic Services Department 
uses annual goal progress reporting to facilitate conversations between service provides and 
general education teachers. The English as New Language department uses teacher progress 
reports and co-teacher meetings to plan for and monitor student growth.  
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term indicators, such as total margin and debtͲƚŽ�ĂƐƐĞƚ�ƌĂƚŝŽ͕�ĂƌĞ�ŵĞĂƐƵƌĞƐ�ŽĨ�ƚŚĞ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů͛Ɛ�ĐĂƉĂĐŝƚǇ�
to remain viable and to meet financial obligations. 
 
Overall Financial Outlook  
 
A 
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Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing 
performance goals, and implementing systems to ensure academic success, organizational viability, board effectiveness and 
faithfulness to the terms of its charter. 

 
Finding:  Meets 
 
Element 
 

Indicators 
 

1. Board Oversight 
and Governance 

a. The board recruits and selects board members with skills and expertise that 
meet the needs of the school. 

b. The board engages in strategic and continuous improvement planning by 
ƐĞƚƚŝŶŐ� ƉƌŝŽƌŝƚŝĞƐ� ĂŶĚ� ŐŽĂůƐ� ƚŚĂƚ� ĂƌĞ� ĂůŝŐŶĞĚ� ǁŝƚŚ� ƚŚĞ� ƐĐŚŽŽů͛Ɛ� ŵŝƐƐŝŽŶ� ĂŶĚ�
educational philosophy. 
c. The board demonstrates active oversight of the charter school management, 
fiscal operations and progress toward meeting academic and other school goals.  
d. The board regularly updates school policies.  
e. The board utilizes a performance-based evaluation process for evaluating 
school leadership, itself and providers. 
f. The board demonstrates full awareness of its legal obligations to the school 
and stakeholders. 

 
Summative Evidence for Benchmark 6: 
 

1. Element: Board Oversight and Governance: 

¶ Indicator a: Over the course of the charter term, the school recruited five new board members 
and had four board members resign. In the board focus group, members stated that, over the 
course of the charter term, they have offered their community relationships and skills 
ĐŽŶŶĞĐƚĞĚ�ƚŽ�/d�ĂŶĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ǀŝƐƵĂů�ĂŶĚ�ƉĞƌĨŽƌŵŝŶŐ�ĂƌƚƐ�ƚŽ�ŚĞůƉ�ŵĞĞƚ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�
needs. As a group, current board members have a breadth of experience in the areas of 
supporting children with disabilities, legal and financial services, technology and school-based 
expertise, the arts, and philanthropy. 

¶ Indicator b: The board reports engaging in an annual strategic planning process and setting 
priorities for the head of school. For example, two years ago the goal was for the head of 
school to improve relationships between the school and the parent body. Last year, the goal 
was to improve student outcomes in math. For the 2018-2019 school year, the board decided 
to modify the operations manager role and change it to the head of operations. This was a 
strategic decision, allowing the head of school the opportunity to focus on academics.  

¶ Indicator c: In accordance with charter law, the board meets monthly. Additionally, the board 
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Summative Evidence for Benchmark 7: 
 

1. Element: School Leadership: 

¶ Indicator a: The school leadership team is comprised of a head of school, a head of operations, 
two instructional academy leaders and two social-emotional academy leaders. The head of 
operations role was created for the 2018-2019 school year. The board reports creating this 
position, a promotion from the school based operations manager position, to increase 
capacity in the head of school role and ensure a focus on student learning. 

¶ Indicator b: The school reports having clearly defined roles and responsibilities for staff 
members, school leaders
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teacher demonstrates mastery of a skill, they are able to access a different series of 
professional development. Forty-three percent of teachers responding to the NYSED CSO 
Teacher Survey indicated that faculty and grade-level meetings were well organized, 51% 
reported that these meetings were focused on relevant content, and 23% indicated that these 
meetings were recognized by all faculty as valuable. 

¶ Indicator d:
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Benchmark 9: Enrollment, Recruitment, and Retention 
 
The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its enrollment 
and retention targets for students with disabilities, multi-lingual/English language learners, and students who are eligible 
applicants for the free and reduced priced lunch program; or has demonstrated that it has made extensive good faith efforts to 
attract, recruit, and retain such students. 

 
Finding: Approaches  
 

Element 
 

Indicators 
 

1. Targets are 
met 

a. The school 
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(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups have been 
combined. 

According to NYSED data, in the 2017-2018 school year, 89% of students were retained in Williamsburg 
Charter High School compared with 92% in the district of location.   
 
Summative Evidence for Benchmark 9: 
 

¶ Indicator a: The school is consistently maintaining an enrollment of special population groups that 
is nearly comparable to that of the district of location.  

¶ While subgroup population numbers remain only slightly lower than those of NYC CSD 14, WCHS 
continues to employ recruitment ĞĨĨŽƌƚƐ�ƚŚĂƚ�ĂƌĞ�ƚĂƌŐĞƚĞĚ�ĂŶĚ�ƐƉĞĐŝĨŝĐ͘��ĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�
renewal application, these efforts include: conducting outreach to community organizations, 
places of worship, and both local and out-of-district middle schools; strengthening their 
marketinŐ�ƚŽ�ĨŽĐƵƐ�ƐƉĞĐŝĨŝĐĂůůǇ�ŽŶ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ĐŽŶŶĞĐƚŝŽŶ�ƚŽ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĨĂŵŝůǇ͖�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�
in recruitment fairs; and hosting school tours. The renewal report also stated that the 
development and flexibility of their special education and ENL programs, which are catered 
ĚŝƌĞĐƚůǇ�ƚŽ�ƐƚƵĚĞŶƚƐ͛�ŶĞĞĚƐ͕�ĂƐƐŝƐƚ�ŝŶ�ƚŚĞ�ƌĞĐƌƵŝƚŵĞŶƚ�ŽĨ�^t�Ɛ�ĂŶĚ�ELLs/MLLs. In order to increase 
the enrollment of ED students, the school highlights its improved social-emotional framework, 
ongoing connection with community organizations through established partnerships, and support 
for families. Lastly, the school makes all prospective students aware of the variety of career 
readiness programming, such as the Career Development and Occupational Studies 
opportunities, which can serve as an alternate pathway for students who are struggling to meet 
their Regents requirements. 

¶ WCHS has a systematic process for evaluating its recruitment strategies and program services for 
the three special populations groups. The school collects data and analyzes trends in enrollment, 
employs a recruitment manager, and continually evaluates and modifies its academic 
programming to meet the specific needs of specialized populations. 
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