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have compiled a strong and compelling record of meeting or exceeding Benchmark 1, and at the 
time of the renewal analysis, have met substantially all other performance benchmarks in the 
Framework.  
 

• Short-Term Renewal: A school’s charter may be renewed for a shorter term, typically of three 
years. As discussed above, the Regents will place an even greater emphasis on student 
performance for schools applying for their second or subsequent renewal, which is consistent 
with the greater time that a school has been in operation and the corresponding increase in the 
quantity and quality of student achievement data that the school has generated. In order for a 
school to be eligible for short‐term renewal, a school must either:  

 
(a) have compiled a mixed or limited record of meeting Benchmark 1, but at the time of the 
renewal analysis, have met substantially all of the other performance benchmarks in the 
Framework which will likely result in the school’s being able to meet Benchmark 1 with the 
additional time that short‐term renewal permits, or 
 
(b) have compiled an overall record of meeting Benchmark 1 but falls far below meeting one or 
more of the other performance benchmarks in the Framework.  
 

• Non-Renewal: A school’s charter will not be renewed if the school does not apply for renewal or 
the school fails to meet the criteria for either full‐term or short‐term renewal. In the case of non‐
renewal, a school’s charter will be terminated upon its expiration and the school will be required 
to comply with the Charter School Office’s Closing Procedures

 
to ensure an orderly closure by the 

end of the school year.  
 
Please Note: The Regents may include additional terms, conditions, and/or requirements in a school’s 
Full‐Term or Short‐Term Renewal charter to address specific situations or areas of concern. For example, 
a school may meet the standards for full‐term renewal or short‐term renewal with regard to its 
educational success but may be required to address organizational deficiencies that need to be corrected 
but do not prevent the Regents from making the required legal findings for renewal. A school may also 
meet the standards for full‐term renewal or short‐term renewal of only a portion of its educational 
program (e.g., for the elementary school program, but not the middle school program). Such additional 
terms and/or requirements may include, but are not limited to, restrictions on the number of students 
and grades to be served by the school, additional student performance metrics, heightened reporting 
requirements, or specific corrective action. 

COVID-19 PANDEMIC NOTE: As of the publication of this report, New York State is in the midst of 
responding to the COVID‐19 pandemic. NYSED understands that these are not normal times and state 
assessments for grades 3‐8 as well as high school students were canceled for the 2019‐2020 school year 
(see the applicable memos at http://www.p12.nysed.gov/psc/aboutcharterschools/lawsandregs/law.html). The 
NYSED Charter School Performance Framework is a robust document that allows NYSED to continue to 
use it as an evaluative tool even during the current statewide crisis. With state assessments cancelled for 
the 2019‐2020 school year, Benchmark 1 allows for the use of longitudinal data and NYSED has been 
continuing to monitor and evaluate schools through the lens of the Performance Framework during the 
current crisis as Board of Regents‐authorized charter schools have been implementing robust continuity 
of learning plans and adhering to NYSED’s Remote Monitoring and Oversight Plan. Therefore, NYSED will 

http://www.p12.nysed.gov/psc/aboutcharterschools/lawsandregs/law.html
http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIMonitoringPlan.html
http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIMonitoringPlan.html
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The documents and data reviewed by the team before, during, and after the site visit included the 
following: 
 

• Current 2020-2021 organizational chart; 
• A 2020-2021 master school schedule; 
• Board materials (roster, minutes, and strategic plan, if applicable) and a narrative describing 

the board’s self-evaluation process; 
• Narrative describing the process used to evaluate school leadership; 
• Narrative describing the process school leadership uses to evaluate teachers; 
• School administered teacher, parent/student survey results; 
• Current school policies, including the discipline policy, complaint policy, enrollment and 

admissions policy, and by-laws; 
• NYSED Attachment 1: Academic and Enrollment Data;
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BENCHMARK ANALYSIS 
 

The 2019 Performance Framework, which is part of the Oversight Plan included in the Charter Agreement 
for each school, outlines 10 Performance Framework benchmarks in three key areas of charter school 
performance: 
 

• Educational Success 
• Organizational Soundness 
• Faithfulness to Charter and Law 

 
Observational findings from the review of the renewal application, supporting data, and the site visit will 
be presented in alignment with the 2019 Performance Framework benchmark LippF4.8 (h)i0sk
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New York State Education Department 
2019 Charter School Performance Framework Ratings3  

2019 Performance Benchmark Level 

Ed
uc

at
io

na
l S

uc
ce

ss
 

Benchmark 1: Student Performance: 

http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIIPerformanceFramework.html
http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIIPerformanceFramework.html
http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIIPerformanceFramework.html
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Benchmark 1: Student Performance 

The school has met or exceeded achievement indicators for academic proficiency, trends toward 
proficiency, similar schools, college and career readiness, and high school graduation, if applicable. 
Proficiency at the elementary/middle school level shall be defined as achieving a performance level of 3 or 
higher on Grade 3-8 state assessments in ELA, math, and science. At the high school level, passing shall be 
defined as obtaining a Regents exam score of 65 or higher. 

 
Finding: Approaches 
 
 
Summative Evidence for Benchmark 1: 
 
 
See Attachment 1 for data tables and additional academic information. 
 
Note: State assessments were not 
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Benchmark 2: Teaching and Learning 

School leaders have systems in place designed to cultivate shared accountability and high expectations 
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program, according to the academic support team, is writing; the school has met this challenge 
through use of old Regents exam questions and additional New Visions curricula. School leaders 
reported that Edgenuity releases new and/or updated courses each year, which Vertus accesses 
to expand upon its on‐line curriculum. Courses are offered in translation as well, with the most 
often language accessed being Spanish. Teacher‐led classes are proficiency‐based and intended 
to prepare students for NYS Regents exams. Teacher‐created curriculum is designed to support 
students’ understanding of content and draws on curricular resources from New Visions, which 
are also aligned to the NYS Learning standards. Teachers customize courses to meet the interests 
and needs of their particular students. School leaders reported that during the spring of 2021 
semester, life skills, music, and sociology courses will be added. Twelve students are currently 
enrolled in dual credit courses through the Monroe County College; teachers must meet 
community college requirements as well as those for charter schools. In their focus group, board 
members affirmed the close partnership the school maintains with the community college. 
Additional career‐focused program offerings are being planned, including barbering, construction 
trades, and optics. 

• Indicator b: In the renewal application, the school describes its non‐graded and mastery‐based 
instructional program which allows students, many of whom are overage and under‐credited, to 
work at their own pace. The school’s courses are mapped across academic skills so that as 
students advance, they demonstrate their mastery of one skill or content area before moving on 
to the next. As students advance through the school, content and skills increase in complexity and 
spiral toward high school graduation standards. During the student support focus group, the 
participants discussed the way they h o  ( t i ) ‐ 2 . 5  ( c i ) ‐ o o ( c ) 7  ( e n ) ‐ 6  ( t ) 0 . 6  (  d ( o ) ‐ 4  ( m ) ‐ 5 . 3  ( p ) ‐ 0 ‐ 0 . 6  ( , ) ‐ 7 . 8  ( u ) ‐ 0 . 6 . 7  ( o ) ‐ 4 e  ( s ) ‐ 3 .  ( r ) ‐ 1 . 7  ( t ) ‐ 4 . 8  (  ) ‐ 5 . 1 k  t ) 0 . 7  ( e n ) ‐ 4  ( m E )
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2. Element: Instruction: 
• Indicator a: In the school’s renewal application, instructional strategies that define the school’s 

approach are described, including blended learning, project‐based instruction, co‐teaching, 
culturally responsive instruction and techniques from Teach Like a Champion, by Doug Lemov. 
These strategies support the school’s mission to make the content and curriculum accessible and 
meaningful, ensure academic rigor and high‐quality instruction. The application describes the 
elements of face‐to‐face learning which includes whole class direct instruction, small group 
lessons, formative and summative assessments, peer collaboration, exhibitions and 
performances. The renewal application describes the school’s approach to remote learning during 
the pandemic as expanding the use of Edgenuity through the creation of teacher‐led classes that 
provide a platform for pre‐recorded video instruction, PowerPoint presentations and additional 
online materials that have been uploaded to provide students with access. During the site visit, 
the CSO SV team observed teacher‐led classes that were conducted through Zoom as well as 
prerecorded mini‐ lessons that students can view on demand. The components of the approach 
to online learning listed here were observed in the remote classes viewed by the team. 

• 
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a framework that provides common structure across classes that support learning and 
preparation for college. The techniques shape student behavior by emphasizing high expectations 
for students through rigorous teaching practices designed to increase learning and prepare 
students for the academic demands of college coursework. During the school leadership focus 
group, school leaders discussed their use of these techniques and the way they have supported 
teachers in using classroom strategies to keep all students engaged by the way they call on 
students as well as having teachers check students’ understanding of concepts during class 
discussions. The school submitted an “Educator Staff Meeting” schedule, organized by staff sub‐
groups, to demonstrate how regularly scheduled time is purposed for staff learning. The school 
holds monthly professional development sessions as well. 
 

3. Element: Assessment and Program Evaluation: 
• Indicator a: The school’s assessment system is outlined in the school’s renewal application. The 

school uses exit tickets, student work, Edgenuity quizzes and tests for formative and summative 
assessment of 
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During the student support focus group, school leaders discussed the way students are supported 
during their learning lab time. Preceptors, intervention teachers and special education teachers 
rotate through the learning labs in order to provide support to students as needed. During remote 
learning, this support continues to be provided through smaller teacher‐led classes and one on 
one support sessions with support providers and teachers. The director of specialized services 
works with the CSE of Rochester City School District or other districts of residence to ensure that 
services that are provided by the district are coordinated with the school’s planning.  
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Element 
 

Indicators 
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have found that one‐to‐one calls with families have yielded a better response rate. The school has 
created shared call logs in order to disseminate information to all staff members.  
 

2. Element: Behavior Management and Safety: 
• Indicator a: In the school’s renewal application, the school describes its approach to behavior 

management which is rooted in the first pillar of the school model, strong relationships. The 
school seeks to nurture positive relationships with students by creating a culture of empathy and 
fairness in disciplinary procedures. The school’s character education includes empathetic listening 
and restorative practices as part of the school’s culture which seeks to develop a feeling of deep 
belonging and mutual respect among its students. This is aligned to the school’s discipline policy 
and the institution of the alternative to suspension process outlined above. During the social 
emotional support focus group, participants described their creation of an alternative to 
suspension process and how it was implemented during the first part of this school year, before 
the school transitioned to remote learning. The goal of this program is to reduce the school’s 
suspension rate and keep students in school, while they work on their behavior.  

• Indicator b: According to the school’s renewal application, the school’s discipline policy is aligned 
to its mission and key design elements. The school’s commitment to strong relationships between 
staff and students as well as the use of restorative practices, and the focus on character 
development create an environment of support for behavioral changes rather than punishment. 
Consequences to violating the code of conduct are carried out at the discretion of school 
leadership. During the social emotional support focus group, school leaders described the way 
they work with students to follow the school’s creed, maintain student engagement, and help 
students manage their own behavior and make good choices. Preceptors play an instrumental 
role in providing behavioral support to students throughout their tenure in the school. 
Additionally, students’ character development is monitored through a reflective process which 
provides feedback to students at regular intervals in addition to maintaining their awareness of 
behavioral expectations.  

• Indicator c: The school engages parents in a satisfaction survey each year. In the parent survey 
implemented in the spring of 2020, 100 percent of the 19 parents who responded said they would 
recommend the school to other families. The survey also included questions regarding student 
growth in character; 84 percent of parents who responded agreed or strongly agreed that their 
student has grown in character, and 94 percent of parents who responded agreed or strongly 
agreed that their student had improved academically. During the student focus group and during 
observations of remote classes during the site visit, students seemed at ease with one another 
and observers noted the ways in which they supported each other in their growth.  

• Indicator d: The school has systems in place to ensure that the environment is free from bullying, 
harassment, and discrimination in accordance with the Dignity for All Students Act (DASA). In an 
anonymous school developed survey that was conducted in the fall of 2019, 89 percent of the 153 
students who responded reported that they had not experienced bullying in the school and 95 
percent of students indicated they felt safe in the school. During the social and emotional support 
team focus group, school leaders described the preceptor’s role in creating a safe environment in 
the school, through the building of relationships with students and the focus on specific, 
articulated character traits.  

• Indicator e: In the student focus group, students described a supportive and productive school 
climate. During remote classroom observations, students were seen to be supportive of one 
another. 
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3. Element: Family Engagement and Communication: 
• Indicator a: 
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• Indicator f: The renewal application reports that the above communications include participation 
rates for NYS exams and notes that Vertus’ rate exceeds comparison schools in the Rochester City 
School District
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on‐deck approach to support these students and maintain their engagement with the school and 
their productivity while they are in transition.  
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Benchmark 4: Financial Condition  

The school is in sound and stable financial condition as evidenced by performance on key financial 
indicators. 

Finding: Meets 
 
Summative Evidence for Benchmark 4: 
 
See the school’s fiscal dashboard attached to the end of this report (Charter School Fiscal Accountability 
Summary). The fiscal dashboard provides detailed information regarding the school’s compliance with 
Benchmark 4 of the Charter School Performance Fra



Vertus Charter School – REMOTE RENEWAL SITE VISIT REPORT  26 
 

Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial 
plan, appropriate internal controls and procedures, and in accordance with state law and generally 
accepted accounting practices. 
 
Finding: Approaches 
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• The financial associate did not document review of certain bank statements. 
 
While the auditor did not consider the findings for the period ending June 30, 2020 to be a significant 
deficiency or material weakness, it is concerning to the NYSED CSO that established policies and 
procedures continue to not be adhered to over the course of several years, particularly in light of the only 
adequate condition of the school’s finances. 
 
 
 

Benchmark 6: Board Oversight and Governance 
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Summative Evidence for Benchmark 6: 
 
1. Element: Board Oversight and Governance: 

• Indicator a: The school’s renewal application contains documents that outline the criteria for 
school leader evaluation, which include student achievement metrics, attendance and enrollment 
goals, and metrics for career preparation and character growth. The rubric also includes 
assessment of operational leadership, talent leadership and community partnerships as well as 
strategic planning and execution. Documents submitted include the most recent board evaluation 
process, dated July 22, 2020. The school did not provide any description of an evaluation process 
for its providers. 

• Indicator b: According to the board of trustees’ (BOT) skills matrix, submitted in the school’s 
renewal application, the eight member board has expertise in management, operations, 
education, education technology, real estate, fundraising, community engagement, facilities, 
media and public relations, finance, and connections to colleges and businesses. Despite the 
addition of several new members, the board lacks legal expertise. Evidence of expertise in 
information technology was not available. During the board focus group, trustees discussed new 
members who they were bringing onto the board who would strengthen its committee structure. 
The board also discussed its intention to add members to support community and parent 
engagement as well as to better connect the school to potential partners that will provide career 
track possibilities or credentialing opportunities for students.  

• Indicator c: In the school’s renewal application, board oversight and management of the school 
is described as being carried out through its committee structure; committees meet between 
board meetings. The BOT maintains the following standing committees: governance, 
accountability, fundraising, finance, and community engagement. The board provides oversight 
of the principal, through her monthly presentation of the Month‐at‐a‐Glance document which 
includes the latest key assessment results. During the board focus group, individual members 



Vertus Charter School – REMOTE RENEWAL SITE VISIT REPORT  29 
 

Framework. At their focus group conversation, trustees also mentioned their process   for 
onboarding new trustees.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

• Indicator g: The board demonstrates awareness of its governance role and its responsibility to the 
school, its constituents, and the school’s charter. Board members, in the focus group discussion, 
stated that following receipt of the mid‐term site visit report, they reflected upon its contents and 
took a number of action steps. They regularly review.6 (a)‐2.9 (n)‐0.6 (c)‐4.2 (e r)‐1.7 (o)‐4.1 (l)‐1.5]TJ
 nD.8 ( )‐1.5]TJ
4T1res
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Element 
 

Indicators 
 

d. School leadership is familiar with NYSED Charter School Performance 
Framework standards and has a plan to ensure that the school meets these 
standards. 

2. Professional 
Climate 

a. Roles and responsibilities for leaders, staff, management, and the board of 
trustees are clearly defined and adhered to. 

b. The school ensures that staff has the requisite skills, expertise, and professional 
development necessary to meet all students’ needs, including students in 
subgroups.  

c. The school is fully staffed with personnel who are able to meet all operational 
needs, including finance, human resources, and communications. 

d. The school has established procedures for effective collaboration among 
teachers. 

e. The school has systems to monitor and maintain organizational and 
instructional quality t
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• Indicator b: According to the school’s renewal application, decisions are made at the school 
leadership team level, and once approved, communicated to the staff. Each member of the school 
leadership team oversees a department and is responsible for the management, supervision, and 
support of its members. The school’s meeting calendar indicates that staff meet in teams regularly 
to discuss topics pertaining to their work. These meetings include monthly meetings focused on 
student achievement, credit accumulation, GPA standing, retention and recruitment, and 
schoolwide discipline. Weekly meetings are focused on student support and student progress 
toward intervention goals; daily meetings focused on attendance take place. Meetings that occur 
a few times a year are focused on interim assessment results, family nights, report cards, Regents’ 
results and ad hoc meetings as needed. During remote learning, meetings have been conducted 
via Zoom and email communications to families have been sent weekly.  

• Indicator c: In the renewal application, the school described their hiring process which includes a 
submission of a written application, a phone screening, presentation of a model lesson or 
performing a job‐related task in addition to an in‐person interview. Some of the school’s 
leadership team members have been staff members prior to being promoted to leadership. The 
school’s staff is diverse as half of the staff are people of color. During mid‐year and annual staff 
evaluations, staff members are asked about their satisfaction as well as their aspirations so school 
leaders can be aware of those staff members who are interested in taking on higher levels of 
responsibility. Teachers with performance concerns are identified and provided instructional 
coaching.  

• Indicator d: In the application cover letter, the applicant states “We are fully committed to 
ongoing improvement to meet 100% of our goals in the Charter School Performance Framework.” 
Evidence of awareness of and commitment to the benchmarks was observed during the site visit. 
For example, differentiated instruction and individualized attention were seen through classroom 
observations; a wide range of academic and social emotional supports for students and their 
families were discussed in the focus groups; strong relationships were discussed and observed, 
especially between students and preceptors; the use of data for decision making was referenced; 
as was strong financial monitoring and the school’s shared leadership model. 
 

2. Element: Professional Climate: 
• Indicator a: Throughout the school’s renewal application, leadership roles are articulated 

including the ways in which staff work together. The BOT submitted a summary of the 
responsibilities of each leader and the school’s organization chart outlines a clear reporting 
structure. During the focus groups conducted during the visit, school leaders articulated their 
roles, the work of their departments and how they work with each other. School leaders also 
described how the different instructional and student support teams work together to provide 
wrap‐around services to all students.  

• Indicator b: According to the renewal application, Vertus provides five weeks of professional 
development prior to school openin
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necessitate eliminating some positions at the beginning of the year, as confirmed by the board of 
trustees during their focus group. One key position was unexpectedly vacated at the beginning of 
the school year, and school leadership has decided to distribute the responsibilities among 
existing positions while taking the time to reflect on the demands of the position’s responsibilities 
before filling the vacancy.  

• Indicator d: From the focus group conversations, in addition to the remote classroom 
observations, teacher collaboration was emphasized. School leaders discussed the way each 
department supports the others
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Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 

 
Finding: Meets 
 

Element 
 

Indicators 
 

1. Mission and Key 
Design 
Elements 

a. School stakeholders share a common and consistent understanding of the 
school’s mission and key design elements outlined in the charter, including in 
public
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• Indicator c: School leadership, in its focus group, discussed the challenges they face in 
recruitment, citing resistance to the school’s year‐round scheduling as well as competition from 
other charter schools, as the main barriers to recruitment. The board is planning on adding 
members to support deeper community engagement in hopes of attracting more students.  

 
 
See Attachment 1 for data tables and additional information. 
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TEACH clearance certificates were submitted. The school must adopt a multi‐step, comprehensive 
process to ensure that all school employees have fingerprint clearance prior to their start date at 
the school. 

• Indicator d: The school has sought CSO approval for requested revisions. 
• Indicator e: The school has had a consistent history of enrollment below the 85 percent threshold 





Indicator 3: High School Outcomes 

 

3.a.i., 3.a.ii., 3.a.iii, and 3.a.iv Regents Exam Outcomes. See Tables 1 and 2 below. 

 

Table 1:  Aggregate and Subgroup 4-, (5- and 6-Year)1 Cohort Regents Testing Outcomes  

*See NOTES (1), (2), (4), and (7) below.      

 
 

Table 2: Aggregate and Subgroup College and Career Readiness 

*See NOTES (1), (2), (4), and (8) below. 

 

 

3.b.i., 3.b.ii, 3.b.iii, and 3.b.iv. Graduation Outcomes: See Tables 3 and 4 below. 

 
1 5- and 6-year cohorts to be added at a later date to conform to the 2019 Performance Framework. 
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2014 Cohort 48 56% 84% -28 9 11% 54% -43 43 58% 78% -20

2015 Cohort 64 61% 84% -23 13 23% 55%



 

Table 3: Aggregate and Subgroup Cohort Graduation Rates 

*See NOTES (1), (2), (4), and (9) below. 

 

 

Table 4: Aggregate and Subgroup Third Year On-Track to Graduate – Target = 75% (NYS graduation Rate) 

*See NOTES (1), (2), (4), (7), and (10) below. 
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Benchmark 9: 

 

Indicator 1: All Schools 

 

1.a.i. and 1.a.ii. Enrollment. See Tables 5 and 6 below. 

 

Table 5: Aggregate Enrollment: Reported vs Contracted – Target = 100% 

*See NOTES (11) below. 
 

 

Table 6: Subgroup Enrollment



1.b.i. and 1.b.ii. Retention: See Table 7 below. 

 

Table 7: Aggregate and Subgroup Retention 

*See NOTES (1) and (5) below. 
 

 

1.c.i. and 1.c.ii. High School Persistence: See Table 8 below. 

 

Table 8: Aggregate and Subgroup 4-, 5-



*NOTES: 

(1) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the 
subgroups have been combined. 

(2) Pursuant to NYSED business rules, the data was suppressed for subgroups containing <5 students and the 
subgroup category may not be included for the metric. 

(3) Data in the table above represents tested students who either maintained a proficient score from one year to 
the next or students whose proficiency level increased from one year to the next (a proficient score is level 3 
or 4). 

(4) A "." in any table indicates that the data was suppressed according to standard NYSED business rules (N<5), 






