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Benchmark 1: Student Performance

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school
graduation. At all grade levels and all assessments, scoring proficiently means achieving a performance level of 3 or higher (high
school Regents and Common Core Regents exam score of 65 or higher).

Finding: Meets
Summative Evidence for Benchmark 1: See Appendix A for further information.

The school has demonstrated relatively strong performance compared to both the district and the state.
School leaders indicated that all elementary and middle grades exceeded the district by between five
and 31 percentage points and some grade levels exceeded state performance. They also reported that
most grade levels improved from 2015, though school leaders indicated that the numbers of opt outs in
some grades make it difficult to gauge. Students with disabilities (25% proficient in ELA, 26% proficient
in math) performed significantly lower than the overall school performance, but outperformed the local
district by 24 points on each assessment. This subgroup also demonstrated strong, double-digit growth
over the last three years. On the other hand, the school’s ELLs performed at very low levels (0%
proficient in ELA, 8% proficient in math), which represents a decline in performance over the last three
years, about 11 points in ELA and 9 points in math.

At the high school level, the 2012 Cohort Regents pass rate was between 93%and 98% across the five
Regents-tested subjects, and the high school had a graduation rate of 93%. School leaders reported that
97% of students were accepted to college, though average SAT performance declined this year from that
of 2015.
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such as business math and renewable energy. The high school also offers review courses for students
who have failed Regents exams and need additional review and practice. The school is exploring a
partnership with Onondaga Community College that would allow qualified students to graduate high
school with an associate’s degree.

Teachers reported that curriculum resources are archived and refined in the online Atlas Curriculum
Mapping system with pacing guides built around modules that include standards and essential
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computer-based instruction, e.g., Star Learning, Accelerated Math and Reader. The school piloted a
schoolwide intervention block for math and is adding a supplemental reading block this year as well.

Benchmark 3: Culture, Climate and Family Engagement

The school has systems in place to support students’ social and emotional health and to provide for a safe and respectful
learning environment. Families, community members and school staff work together to share in the responsibility for student
academic progress and social-emotional growth and well-being. Families and students are satisfied with the school’s academics
and the overall leadership and management of the school.

Finding: Meets
Element Indicators
a. The school has a clear approach to behavioral management, including a

written discipline policy.
b. The school appears safe and all school constituents are able to articulate how

1. Behavior . L .
the school community maintains a safe environment.
Management and . . .
safety c. The school has systems in place to ensure that the environment is free from

harassment and discrimination.
d. Classroom environments are conducive to learning and generally free from
disruption.

a. Teachers communicate with parents to discuss students’ strengths and needs.
b. The school assesses family and student satisfaction using strategies such as
surveys, feedback sessions, community forums, or participation logs, and
2. Family Engagement | considers results when making schoolwide decisions.

and Communication | ¢. The school has a systematic process for responding to parent or community
concerns.
d. The school shares school-level academic data with the broader school
community to promote transparency and accountability among parents,
students and school constituents.

a. School leaders collect and use data to track the socio-emotional needs of
3. Social-Emotional students.

Supports b. School leaders collect and use data regarding the impact of programs
designed to support students’ social and emotional health.

Summative Evidence for Benchmark 3:

During the two day evaluation visit the school was orderly and students well-behaved; there was no
evidence of seriously disruptive behavior and school leaders reported infrequent use of out of school
suspensions. Interviewed parents described the school as safe with no tolerance for bullying. The vast
majority of parents surveyed by the school found the school safe and expressed satisfaction with the
discipline process. A dean of students manages school culture and discipline in each building. The school
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positive behavioral intervention and support (PBIS) approach, as exemplified by award ceremonies,
teacher excellence awards, and the League of Extraordinary Citizens based on Dojo points. The school
also uses the Olweus anti-bullying program and promotes student engagement through enrichment,
e.g., robotics, 4H, coding clubs.

The school has a range of tools in place to foster communication with parents, including an online
student information system, progress reports and report cards, and the Class Dojo system. Elementary
school parents pick up their students directly from the classroom, providing daily opportunities to check-
in with their teachers. Interviewed parents described the school as accessible and helpful; said one
parent, “They are willing to explain so you can help your child at home.” While school leaders reported
that the PTA had declined and parent engagement was stronger in the lower schools than the high
school, they are in the process of creating home school organizations (HSOs) at each building.

Finally, the school is leveraging some community resources, such as a partnership with Onondaga
Community College, to expand opportunities for students and staff.

Benchmark 4: Financial Condition

The school is in sound and stable financial condition as evidenced by performance on key financial indicators.

Finding: Meets
Summative Evidence for Benchmark 4:
Financial Condition

SASCS appears to be in sound financial condition as evidenced by performance on key indicators derived
from the school’s independently audited financial statements.

NYSED reviews the financial performance and management of charter schools using quantitative and
qualitative methods. The data presents several near-term and long-term financial performance
indicators. Near-term indicators, such as the current ratio and unrestricted days cash, are measure3 Tml492(m)-4(al3
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Syracuse Academy of Science Charter {0K22{la Composite Scores
2012-2013 to 2014-2015

Year Composite Score
2015-2016 3.00
2014-2015 2.90
2013-2014 2.90
2012-2013 2.70

Source: NYSED Office of Audit Services

Near Term Indicators
Near term indicators of financial health are used to understand the current financial performance and
viability of the school. NYSED uses three measures:

The current ratio is a financial ratio that measures whether or not a school has enough resources to pay
its debts over the next 12 months. The ratio is mainly used to give an idea of the education corporation’s
ability to pay back its short-term liabilities (debt and payables) with its short-term assets (cash,
inventory, receivables). The higher the current ratio, the more capable the education corporation is of
paying its obligations, with a ratio under 1.0 indicating concern. For 2014-2015, SASCS had a current
ratio of 3.70x.

Unrestricted cash measures, in days, whether the corporation can meet operating expenses without
receiving new income. Schools typically strive to maintain at least 90 days of cash on hand. For fiscal
year 2014-2015, SASCS operated with 112 days of unrestricted cash.

Enrollment stability measures whether or not a school is meeting its enroliment projections, thereby
generating sufficient revenue to fund ongoing operations. Schools typically strive to have low variability
in enrollment over time. Actual enrollment that is over 85 percent is considered reasonable. SASCS’s
enrollment stability for 2014-2015 was at 100.2 percent.

Long Term Indicators

A school’s debt to asset ratio measures the extent to which the school relies on borrowed funds to
finance its operations. It is calculated as total liabilities divided by total assets. A ratio of 0.9 or less
meets a standard of low risk. For 2014-2015, SASCS’ debt to asset ratio was 0.20.

Total margin measures the deficit or surplus a school yields out of its total revenues; in other words,
whether or not the school is living within its available resources. Total margin is calculated as net income
divided by total revenue. A total margin that is positive indicates low risk. For 2014-2015 SASCS’ total
margin was 9.0 percent.
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Benchmark 5: Financial Management

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial plan, appropriate
internal controls and procedures, and in accordance with state law and generally accepted accounting practices.

Finding: Meets
Summative Evidence for Benchmark 5:
NYSED reviewed SASCS’ 2015-2016 audited financial statements to determine whether the independent

auditor observed sufficient internal controls over financial reporting. The auditor did not identify any
deficiencies in internal controls that could be considered material weaknesses.

Benchmark 6: Board Oversight and Governance

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing
performance goals, and implementing systems to ensure academic success, organizational viability, board effectiveness and
faithfulness to the terms of its charter.

Finding: Meets

Element Indicators
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Summative Evidence for Benchmark 7:

The school has an effective leadership structure in place that includes a superintendent, a school
director with overall responsibility for the three sites, each of which has a dean who manages day-to-
day affairs and serves as instructional leader. Their relative roles and responsibilities were clear to staff.

The school provides robust teacher supervision and support, including review of and feedback on lesson
plans as well as frequent classroom walk-throughs and a formal teacher evaluation system with an
online system for documenting evidence and feedback. Interviews with staff suggested a strong
professional culture. The school provides targeted coaching by instructional leaders as well as
consultant coaches and uses improvement plans for teachers where there is concern; one school leader
issues certificates of improvement for faculty members demonstrating growth. Each site has student
support staff. The school is almost fully staffed; however, school leaders note the challenge of finding
quality faculty members for certain key positions.

Benchmark 8: Mission and Key Design Elements

The school is faithful to its mission and has implemented the key design elements included in its charter.

Finding: Meets
Element Indicators

a. School stakeholders share a common and consistent understanding of the
school’s mission and key design elements outlined in the charter.

b. The school has fully implemented the key design elements in the approved
charter and in any subsequently approved revisions.

1. Mission and
Key Design
Elements

Summative Evidence for Benchmark 8:

Interviews with stakeholders, classroom observations and document review demonstrate a strong focus
on academic achievement in a college preparatory environment. The school is driven by goals tied to
academic performance and uses reflective practices to refine its program. The school’s key design
elements are in place, according to school leaders, including a rigorous core curriculum, a focus on
productive attitudes, individual attention, college preparation, and educational reform and
accountability. Service learning, however, although listed as a key design element, was not mentioned
as a major priority.
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Table 1: Elementary/Middle School Assessment Proficiency Outcomes for All Students:

School, District& NYS Level Aggregates

ELA Math
All District NYS District NYS
Students | School [ District Delta = NYS Delta = School [ District Delta = NYS Delta =
(Sch-Dct) (Sch-NYS) (Sch-Dct) (Sch-NYS)
2013-14 | 30% 9% +21 31% -1 37% 8% +29 36% +1
2014-15 | 24% 8% +16 31% -8 32% 9% +23 38% -6
2015-16 | 31% 11% +20 38% -7 34% | 10% +24 39% -5
Table 2: Elementary/Middle School Assessment Proficiency Outcomes by Subgroup ¢
Economically Disadvantaged Students: School, District& NYS Level Aggregates
ELA Math
Economically District NYS District NYS
Disadvantaged School | District Delta = NYS Delta= | SChool | District | Delta= NYS Delta =
(Sch-Dct) (Sch-NYS) (Sch-Dct) (Sch-NYS)
2013-14 | 25% 5% +19 20% +5 29% 6% +23 26% +3
2014-15| 17% 5% +12 21% -4 28% 7% +21 27% +1
2015-16 | 28% 8% +20 27% +1 32% 8% +24 28% +4
Table 3: Elementary/Middle School Assessment Proficiency Outcomes by Subgroup ¢
Students with Disabilities: School, District& NYS Level Aggregates
ELA Math
Students with District NYS District NYS
Disavilities | School [ District | Delta= NYS Deita= | SChOOI | District | Delta= | NYS | Delta=
(Sch-Dct) (Sch-NYS) (Sch-Dct) (Sch-NYS)
2013-14 | 8% 1% +7 5% +3 13% 2% +11 10% +3
2014-15 4% 1% +3 6% -2 10% 2% +8 11% -1
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