
	 	

	 	 	 	 	
	 	 	

	 	

	
	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

Application: Success Academy - Harlem 2 

Laura Asserfea - laura.asserfea@successacademies.org 
2021-2022 Annual Report 

Summary 

ID: 0000000279 
Labels: SUNY Trustees 

Entry 1 School Info and Cover Page 

Completed Jul 29 2022 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is 
collected in a survey format within Annual Report portal. When entering information in the portal, some 
of the following items may not appear,  for the 2021-2022 school year are not required 

to complete or submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your school's authorizer are visible on your task page. While completing this 

cover page task, please ensure that you select the correct authorizer (as of June 30, 2022) or you may 

not be assigned the correct tasks. 

BASIC INFORMATION 
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a. SCHOOL NAME 

(Select name from the drop down menu) 

SUCCESS ACADEMY CHARTER SCHOOL-HARLEM 2 800000061092 

a1. Popular School Name 

(No response) 

b. CHARTER AUTHORIZER (As of June 30th, 2021) 

Please select the correct authorizer as of June 30, 2022 or you may not be assigned the correct tasks. 

SUNY BOARD OF TRUSTEES 

d. DISTRICT / CSD OF LOCATION 

CSD # 5 - MANHATTAN 

e. DATE OF INITIAL CHARTER 

1/2008 

f. DATE FIRST OPENED FOR INSTRUCTION 

8/2008 
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506 

460 

c. School Unionized 

Is your charter school unionized? 

No 

h. SCHOOL WEB ADDRESS (URL) 

https://www.successacademies.org/ 

i. Total Approved Charter Enrollment for 2021-2022 School Year (exclude Pre-K program 

enrollment) 

j. Total Enrollment on June 30, 2022 (exclude Pre-K program enrollment) 

k. Grades Served during the 2021-2022 School Year (exclude Pre-K program students) 

Check all that apply 

Grades Served K, 1, 2, 3, 4 
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Signature, Head of Charter School 
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6 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to 

all trustees. 

a. Total 



	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	

	

	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	

	 	 	 	

0 

25 

Total number of Voting Members who departed during the 2021-2022 school year: 

Total Maximum Number of Voting members in 2021-2022, as set by the board in bylaws, 

resolution, or minutes: 

Thank you. 

Entry 8 Board Meeting Minutes 

Incomplete Hidden from applicant 

Instructions - Required of Regents, NYCDOE, and Buffalo BOE Authorized Schools ONLY 

Schools must upload a complete set of monthly board meeting minutes (July 2021-June 2022), which 
should match the number of meetings held during the 2021-2022 school year, as indicated in the above 
table. The minutes provided must be the final version approved by the school’s Board of Trustees and 
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted 
by August 1, 2022. 

Entry 9 Enrollment & Retention 

Completed Jul 29 2022 

Instructions for submitting Enrollment and Retention Efforts 

Required of ALL Charter Schools 

Describe the good faith efforts the charter school has made in 2021-2022 toward meeting targets to 
attract and retain the enrollment of Students with Disabilities (SWDs), English Language Learners 
(ELLs), and students who are economically disadvantaged. In addition, describe the school’s plans for 
meeting or making progress toward meeting its enrollment and retention targets in 2022-2023. 

Entry 9 Enrollment and Retention of Special
Populations 

Recruitment/Attraction Efforts Toward Meeting Targets 
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Describe Recruitment Efforts in Describe Recruitment Plans in 

2021-2022 2022-2023 

"Success Academy Charter "Success Academy Charter 
Schools use robust outreach Schools use robust outreach 

efforts to educate families about efforts to educate educate families   



	 	

	 	
	 	 	 	 	
	 	

	 	 	 	
	 	 	 	
	 	
	 	 	

	 	
	 	 	
	 	 	 	

	 	 	 	
	 	

	 	 	 	
	 	

	 	 	
	 	 	
	
	 	
	 	 	
	 	

	 	 	 	
	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	
	 	 	

	 	 	
	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	
	 	 	 	 	
	 	

	 	 	 	
	 	 	 	
	 	
	 	 	

	 	
	 	 	
	 	 	 	

	 	 	 	
	 	

	 	 	 	
	 	

	 	 	
	 	 	
	
	 	
	 	 	
	 	

	 	 	 	
	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	
	 	 	

	 	 	
	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	

	 	 	 	
	 	
	 	 	

	 	 	 	 	
	 	
	 	 	

	 	 	 	
	 	
	 	 	

	 	 	 	 	
	 	
	 	 	English Language Learners 

apartment complexes, and/or 
• Open houses at the Schools 

and informational sessions 

hosted at public and private 

venues frequented by families of 
young children, including 

daycare and nursery schools. 

Success Academy’s outreach 

process ensures enrollment of 
students who qualify for the 

federal Free and Reduced Price 

Lunch program (“FRPL”). 
O familᄀts 



	 	

	 	 	
	 	 	

	 	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	 	 	
	 	 	

	 	

	 	 	 	
	 	 	

	 	 	
	 	 	
	 	 	 	

	 	
	 	 	

	 	 	 	 	
	 	 	

	 	
	 	 	

	 	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	 	
	

	 	 	 	
	 	 	

	 	 	
	 	 	
	 	 	 	

	 	
	 	 	

	 	 	 	 	
	 	 	

	 	
	 	 	

	 	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	 	
	

	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	
	 	 	 	

	 	 	 	 	

	 	 	 	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	
	 	 	 	

	 	 	 	 	

outreach and its highly outreach and its highly 

successful programs for enrolled successful programs for enrolled 

ELL students also serve to attract ELL students also serve to attract 
and retain ELL students. and retain ELL students. 

Students with Disabilities 

See above. In addition, all 
Success Academy schools are 

committed to serving children 

with disabilities. The Schools 

seek to attract all students, 
including special education 

students, by directing advertising 

and other recruitment efforts at a 

broad range of neighborhoods, 
pre-school programs, and 

community centers that serve 

both special education and non-
special education students. Also, 
all schools operated by Success 

Academy have detailed plans for 
serving students with special 
education needs once they are 

enrolled. Through these outreach 

and service efforts, each School 
seeks to ensure that enrollment 
and retention rates are 

comparable to those of schools 

within its respective CSD and/or 
the district. 

See above. In addition, all 
Success Academy schools are 

committed to serving children 

with disabilities. The Schools 

seek to attract all students, 
including special education 

students, by directing advertising 

and other recruitment efforts at a 

broad range of neighborhoods, 
pre-school programs, and 

community centers that serve 

both special education and non-
special education students. Also, 
all schools operated by Success 

Academy have detailed plans for 
serving students with special 
education needs once they are 

enrolled. Through these outreach 

and service efforts, each School 
seeks to ensure that enrollment 
and retention rates are 

comparable to those of schools 

within its respective CSD and/or 
the district. 

Retention Efforts Toward Meeting Targets 

Describe Retention Efforts in 

2021-2022 

The Schools work to retain all of 
their students through the 

strength of their programs, their 
inspiring school culture, their 
efforts to meet students’ 
individual needs, and through 

open communication lines with 

parents. Also, each School offers 

a breakfast, snack (one or more 

Describe Retention Plans in 

2022-2023 

The Schools work to retain all of 
their students through the 

strength of their programs, their 
inspiring school culture, their 
efforts to meet students’ 
individual needs, and through 

open communication lines with 

parents. Also, each School offers 

a breakfast, snack (one or more 
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B. Emergency Conditional Clearances 

Emergency Conditional Clearances 

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for 
prospective employees. This is because the school 
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TOTAL FTE COUNT OF UNCERTIFIED TEACHERS (Sum of Categories A, B AND C) 

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical 	he 



	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	
	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 		
	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

Upload the 2021-2022 Organization Chart. The organization chart should i�ᘀ  



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	

	 			 	 	 	 	 		

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	
	 	 	 	

	

	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	

	 	 	

	 	 	 	 	 	 	
	 	 	 	

	 	

[1] Each charter school is required tos  





 
  

 
  

 

 
   

 
 

  
   

  
   

 
 
 

 
 



 

 

    
 

  
   

   
 

Success Academy Charter Schools - NYC 

Audit of Financial Statements, Supplementary Information, 
and 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not absolute assurance and, therefore, is not a guarantee that an audit conducted in accordance 
with GAAS and Government Auditing Standards will always detect a material misstatement when 
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Success Academy Charter Schools – NYC 

Notes to Financial Statements 

2. Summary of Significant Accounting Policies 

Basis of Presentation 

The financial statements of SACS–NYC have been prepared on the accrual basis of accounting in 
conformity with accounting principles generally accepted in the United States of America 
(U.S. GAAP). 

Financi1 (n)10s 



   
 

 
 

 

     



   
 

 
 

 

 
 

 
 

   
  

   
  



   
 

 
 

 

 
 

   
              

 



   
 

 
 

 

   
    

      
 

   
         

     
  

    
   

 
 

 
      

  
      

 
 

  
 

      
    
   

 
  

 
        

   



   
 

 
 

 

 
 

 
 

      
    

  



   
 

 
 

 

 
 

       
    

 
 

 
    

 
   

   
  

   

   

   

   
 

    
 

 
 

 
 

  
         

     
   

       
   

          
       

    
 

              
     

 
 

   
  

 
   

    
  
  

   
 

Success Academy Charter Schools – NYC 

Notes to Financial Statements 

4. Grants and Contracts Receivable, Net 

The net present value of grants and contracts receivable is $21,496,507 as of June 30, 2022, and 
SACS-NYC expects collection within the next 12 months. 

5. Fixed Assets, Net 

SACS-NYC’s fixed assets, net, consist of the following: 

June 30, 2022 

Renovations and improvements 
Equipment 
Fixed assets not placed in service 

$ 58,971,362 
13,863,473 
2,589,015 

Fixed Assets 

Less: accumulated depreciation 

75,423,850 

(45,653,666) 

Fixed Assets, Net $ 29,770,184 

For the year ended June 30, 2022, depreciation expense was $19,470,659. 

6. Related Party Transactions 

Due to Affiliate 

Success Academy Charter Schools, Inc. (the Network), a not-for-profit organization dedicated to 
helping start and manage charter schools, provides curriculum development, teacher leader 
training, and school operations management to SACS-NYC. Pursuant to the terms of the Academic 
and Business Service Agreement, with an effective date of July 1, 2020, SACS-NYC pays the Network 
an annual fee of equal to the total full-time equivalent enrollment of students in SACS–NYC 
multiplied by the “per-pupil fee.” The per-pupil fee shall be equal to 





   
 

 
 

 

 
 

        
        



   
 

 
 

 

   
   

    
       

   
 

   
    

 
  

 
   

    
   

   
    

  
 

       
     
   

   
  

   
   

         
  

 
 

 
     

  
    

   
 

 
 

  



 

 

 
 
 

Supplementary Information 
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Success Academy Charter Schools - NYC 

Schedule of Expenditures of Federal Awards 

Year ended June 30, 2022 

Pass-Through 
Federal Entity 

Federal Grantor/Pass-Through Grantor/ Assistance Identifying Provided to Total Federal 
Program or Cluster Title Listing Number Number Subrecipients Expenditures 

U.S. Department of Education 
Passed through the New York State 

Education Department: 
Title I Grants to Local Educational 



   
 

  
   

 

 

 
 

  
      

    
    

   
   

       
  

 
 

 
   

   
       

 
  

 
      

 
 

Success Academy Charter Schools - NYC 

Notes to Schedule of Expenditures of Federal Awards 
Year Ended June 30, 2022 

1. Basis of Presentation 

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) includes the federal 
award activity of Success Academy Charter Schools - NYC (SACS-NYC) under programs of the federal 
government for the year ended June 30, 2022. The information in this Schedule is presented in 
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). Because the Schedule presents only a selected portion of the operations of 
SACS-NYC, it is not intended to and does not present the financial position, changes in net assets, 
or cash flows of SACS-NYC. 

2. Summary of Significant Accounting Policies 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in the Uniform Guidance, 
wherein certain types of expenditures are not allowable or limited as to reimbursement. 

3. Indirect Cost Rate 

SACS-NYC has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform 
Guidance. 

32 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether SACS-NYC’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 



 
 

 

    
 

 
    

 
 

 
 

 

   
   

 
 

   
     
 
 

  
   

  
 

    
 

   
 

       
      

              
   

   
 

    
       

    
 

   
 

    
    

   
      

    
    

     
 

   
            

   
    
   

 
 

 
   

    
             

 
 

Tel: 212-371-4446 622 Third Ave, Suite 3100 
Fax: 212-371-9374 New York, NY 10017 
www.bdo.com 

Independent Auditor’s Report on Compliance for Each Major Federal Program and 
Report on Internal Control Over Compliance Required by the Uniform Guidance 

The Board of Trustees 

http:www.bdo.com


 

 

   
 

    
    

 
       

     
        

     
   

      
   

    
      

 
     

 
 

      
 

     
   

     
      

  

      
              

      
    

     
 

      
    

     
 
 
 
 
 
 
 
 
 
 
 
 
 

Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with 
the compliance requirements referred to above occurred, whether due to fraud or error, and 
express an opinion on SACS-NYC’s compliance based on our audit. Reasonable assurance is a high 
level of assurance but is not absolute assurance and, therefore, is not a guarantee that an audit 
conducted in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance 
will always detect material noncompliance when it exists. The risk of not detecting material 
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Noncompliance with the compliance requirements referred to above is considered 
material if there is a substantial likelihood that, individually or in the aggregate, it would 
influence the judgment made by a reasonable user of the report on compliance about SACS-NYC’s 
compliance with the requirements of each major federal program as a whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the 
Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, 
and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding SACS-NYC’s compliance with the 
compliance requirements referred to above and performing such other procedures as we 
considered necessary in the circumstances. 

• Obtain an understanding of SACS-NYC’s internal control over compliance relevant to the 
audit in order to design audit procedures that are appropriate in the circumstances and 
to test and report on internal control over compliance in accordance with the Uniform 
Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
SACS-NYC’s internal control over compliance. Accordingly, no such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 
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Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 



   
 

  
   

 
 

 

      

    
   

    
    

        
       

       

    
      

       
       

    
   

   
    

 
      

   
     

    
  

 

 
 

  
 

 

 

  
  

 
   

  
   

    
      

    
       

  
 

    
    

      
   

    
 

Success Academy Charter Schools – NYC 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2022 

Section 1. Summary of Auditor’s Results 

Financial Statements 
Type of report the auditor issued on whether the financial 
statements audited were prepared in accordance with U.S. GAAP: Unmodified 
Internal control over financial reporting: 
• Material weakness(es) identified? Yes No 
• Significant deficiency(ies) identified? Yes None reported 
Noncompliance material to financial statements noted? Yes No 

Federal Awards 
Internal control over major federal programs: 
• Material weakness(es) identified? Yes No 
• Significant deficiency(ies) identified? Yes None reported 

Type of auditor’s report issued on compliance for major federal 
programs: Unmodified 

Any audit findings disclosed that are required to be reported in 
accordance with 2 CFR 200.516(a)? Yes No 

Identification of major federal programs: 

Name of Federal Program or 
Assistance Listing Number 
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