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�^�„�À�°�°�à���ˆ�Œ�^�„� �/�W�d�/�K�E Charter School Summary

1 

Name of Charter School 

Hellenic Classical Charter School 

�t 

Staten Island 

Board Chair 

Charles Capetanakis 

District of 

L

ocation 

New York City (

NYC

) Community School District (CS

D ) 

3

1

 

Initial Commencement of Instruction 

Fall 2019 

Charter Term 

Initial Charter 

Term

: 

September 4 , 2019 -

June 30, 2024 

Current 

Term Authorized Grades/ Approved 

Enrollment 

K -Grade 5 / 450 students 

Proposed Renewal Term Authorized Grades/ 

Proposed 

Approved Enrollment 

K 

-Grade 

8 

/ 675 students 

Comprehensive Management Service Provider 

None 

Facilities 

1641 Richmond Ave, Staten Island, NY 10314 

- Private 

Space 

Mission Statement 

The Hellenic Classical Charter School 

- Staten Island -

�~�^�,�@@^

-

https://www.nysed.gov/sites/default/files/borrenewalpolicy.pdf


       

 

 
 

   

 
 

  
 

   
 

 



http://www.nysed.gov/charter-schools/oversight-plan-board-regents-authorized-charter-schools
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The 2015 Performance Framework, which is part of the oversight plan included in the Charter Agreement 
for each school, outlines 10 Performance Framework benchmarks in three key areas of charter school 
performance: 

 Educational Success 

 Organizational Soundness 

 Faithfulness to Charter and Law 

Observational findings from the 



       

 

    
      

 

  

 

         
            

             
 

              
             

  
               

            
 

 

               
           

           
                

 

 

 

    
 

 

            

 
 

           
             

  
 

          
             

 
 

   

                  
 

 

             
              

               
  

 

 

http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIIPerformanceFramework.html
http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIIPerformanceFramework.html
http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIIPerformanceFramework.html
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observed through all on-



       

 

         
      

   
 

    

               
        

      
  

 
            

             
        

            
   

 

          
        

     
 

       
        

  
 

             
    

        
         
  

 
   

         
        

       
  

 
 

        
          

 
 

      
         

      
           

         
        

    

 

 

    

 

  
      

  

 

         

  

   

  

 Indicator b: In all classroom observations, students were fully engaged in their course material. 
The school leadership, through the CSO focus group and renewal application, credits the 
workshop model, which is used across all core-subject areas as fostering engagement. 

3. Element: Assessment and Program Evaluation: 

 



       

 

     
     

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

is also extremely supportive and collaborative with the CSE, and the representatives communicate 
with each other frequently. The school has strong knowledge of specially designed instruction. 
They also implement an AIS program and have a social worker and a reading specialist on staff to 
provide interventions to at-risk students. 

Hellenic Classical Charter School ς Staten Island ς 2023-2024 RENEWAL SITE VISIT REPORT 14 



       

 

    

                
             

              
              

    

 
   

 
 

 
 

 
 

  
 

 

     
 

         
 

            
 

       
 

 

 

   
 

 
     

   
 

    
 



       

 

   

       
              

     
   
 

 

         
  

     
           

 
 

       
  

 

       
      

    
 

          
            

        
 

 

          
     

 
 

 
    

            
      

           
       

     
  

 
          

  
 

         
   

  
     

 
 
  

 

   

 

 

  

 

  

   
  

 
   

  

1. Element: Behavior Management and Safety: 

 Indicator a: HCCS-SI provided their Discipline Policy and Code of Conduct as part of this renewal 
visit. These documents are also provided to parents and staff in their handbooks and via the 
ǎŎƘƻƻƭΩǎ ǿŜōǎƛǘŜΦ Lƴ ǘƘŜ ǊŜƴŜǿŀƭ ŀǇǇƭƛŎŀǘƛƻƴΣ I//{-SI reported implementing a School-Wide 
Positive Behavioral Interventions and Supports (SW-PBIS) model that takes a tiered approach to 
addressing student behavioral needs. 

 Indicator b: The school appears safe, and all school constituents are able to articulate how the 
school community maintains a safe environment. All observed classrooms were orderly and free 
from disruption. At the daily morning meeting, the principal reminds students to take risks and 
welcome errors as learning experiences. The school leadership reports that this is important to 
ǇǊƻǾƛŘŜ άǎǘǳŘŜƴǘǎ ǿƛǘƘ ŀ ǎŜƴǎŜ ƻŦ ōŜƭƻƴƎƛƴƎ ǘƻ ŀ ǎŀŦŜ ŀƴŘ ǊŜǎǇŜŎǘŦǳƭ ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΦέ 

Beyond emotional safety, the school has an observably strong physical safety presence with gates 
around the facility, more than 100 cameras, and on-site security personnel. 

 Indicator c: The school has a number of policies (e.g., DEIF policy ς diversity, equity, inclusion, and 
filotimo4 and Dignity for All Students Act) and programs (e.g., SW-PBIS, ScholarCentric, Mood 
Meter, and restorative circles) that ensure the school is free of harassment and discrimination. 

The CSO team observed a Grade 4 SEL lesson led by the dean of guidance where students were 
supported in resolving interpersonal issues in a timely manner. These SEL lessons are held weekly, 
and the classroom teacher observes in order to reinforce the lessons during their instructional 
time. 

 Indicator d: Classroom environments were consistently observed as being generally free from 
disruption. The school leadership attributes this, at least in part, to the workshop model, which 
they say maximizes student participation. 

2. Element: 



       

 

 

         
     

           



       

 

   

           
 

 

   
 

  
 

 

        
    

       
      

   
 
 

  
   
  
  
  

 
  

 

  
      

      
          

  
 

  
 

         
          

            
 

 

 
 

  

  

  

  

  

  
 

        
   

      

 
 
 
 
 

 

   

  

Benchmark 4: Financial Condition 

The school is in sound and stable financial condition as evidenced by performance on key financial 
indicators. 

Finding: Meets 

Over this charter term, the trajectory for this benchmark has been consistent as a Meets. 
Summative Evidence for Benchmark 4: 

{ŜŜ ǘƘŜ ǎŎƘƻƻƭΩǎ ŦƛǎŎŀƭ ŘŀǎƘōƻŀǊŘ ŀǘǘŀŎƘŜŘ ǘƻ ǘƘŜ ŜƴŘ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ ό/ƘŀǊǘŜǊ {ŎƘƻƻƭ CƛǎŎŀƭ !ŎŎƻǳƴǘŀōƛƭƛǘȅ 
{ǳƳƳŀǊȅύΦ ¢ƘŜ ŦƛǎŎŀƭ ŘŀǎƘōƻŀǊŘ ǇǊƻǾƛŘŜǎ ŘŜǘŀƛƭŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎƻƳǇƭiance with 
Benchmark 4 of the Charter School Performance Framework. Unless otherwise indicated, financial data 
ƛǎ ŘŜǊƛǾŜŘ ŦǊƻƳ ǘƘŜ ǎŎƘƻƻƭΩǎ ŀƴƴǳŀƭ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ŀǳŘƛǘŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǿƘƛŎƘ Ŏŀƴ ōŜ ŦƻǳƴŘ ƻƴ 
the NYSED website at http://www.p12.nysed.gov/psc/csdirectory/CSLaunchPage.html. 

 Financial Composite Score 
 Working Capital 
 Debt to Asset 
 Cash Position 
 Total Margin 

Financial Condition 

Hellenic Classical Charter School - Staten Island is part of the Hellenic Classical Charter Schools education 
corporation, with the latter formed effective July 1, 2020 as a result of a merger of Hellenic Classical 
Charter School and Hellenic Classical Charter School - Staten Island. Hellenic Classical Charter Schools 
appears to be in good financial condition as evidenced by performance on key indicators derived from the 
ǎŎƘƻƻƭΩǎ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ŀǳŘƛǘŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ 

Overall Financial Outlook 

A financial composite score is an overall measure of financial health based on a weighting of primary 
reserves, equity, and net income. A charter school with a score between 1.5 and 3.0 is generally 
considered to be in good financial health. IŜƭƭŜƴƛŎ /ƭŀǎǎƛŎŀƭ /ƘŀǊǘŜǊ {ŎƘƻƻƭǎΩ нлнн-2023 composite score 
is 1.28. 

Composite Scores 
2018-2019 to 2022-2023 

Year Composite Score 

2018-2019 -

2019-2020 .86 

2020-2021 2.27 

2021-2022 2.18 

2022-2023 1.28 

Hellenic Classical Charter School ς Staten Island ς 2023-2024 RENEWAL SITE VISIT REPORT 18 
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In July 2022, Hellenic Classical Charter Schools adopted a new accounting standard, taking on a lease 
liability of approximately $90 million and a right-of-use asset of $89.1 million. ¢Ƙƛǎ ƛƳǇŀŎǘŜŘ ǘƘŜ ǎŎƘƻƻƭΩǎ 
statement of financial position and its composite score. 

Hellenic Classical Charter School ς Staten Island ς 2023-2024 RENEWAL SITE VISIT REPORT 19 



  



       

 

    

       
    

 

 
   

 
 

 
 

 
 

 

 

          
 

     
       

 
      

     
 

 
   

 
           

 
 
 

 
 

   





       

 

  

             
               

          

 
   

 
 

 
 

 
 

 

 

         
      

 
     

         
 

      
         

 
       

    

 

 

        
     

    
 

       
   

      
    

 
   

 

 

 
 

          
  

    
   

  
 
 

 
  

 

  

  

  

  

Benchmark 7: Organizational Capacity 

The school has established a ǁĞůůͲĨƵŶĐƚŝŽŶŝŶŐ organizational structure, clearly delineated roles for staff, 
management, and board members. The school has systems and protocols that allow for the successful 
implementation, evaluation, and improvement of its academic program and operations. 

Finding: Meets 

Element Indicators 

1. School 
Leadership 

a. The school has an effective school leadership team that obtains staff 
commitment to a clearly defined mission and set of goals, allowing for continual 
improvement in student learning. 
b. Roles and responsibilities for leaders, staff, management, and board members 
are clearly defined. Members of the school community adhere to defined roles 
and responsibilities. 
c. The school has clear and well-established communication systems and 
decision-making processes in place which ensure effective communication across 
the school. 
d. The school successfully recruits, hires, and retains key personnel, and makes 
decisions ς when warranted ς to remove ineffective staff members. 

2. Professional 
Climate 

a. The school is fully staffed with high quality personnel to meet all educational 
and operational needs, including finance, human resources, and communication. 
b. The school has established structures for frequent collaboration among 
teachers. 
c. The school ensures that staff has requisite skills, expertise, and professional 
ŘŜǾŜƭƻǇƳŜƴǘ ƴŜŎŜǎǎŀǊȅ ǘƻ ƳŜŜǘ ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎ. 
d. The school has systems to monitor and maintain organizational and 
instructional qualityτwhich includes a formal process for teacher evaluation 
geared toward improving instructional practice. 
e. The school has mechanisms to solicit teacher feedback and gauge teacher 
satisfaction. 

3. Contractual 
Relationships 

տN/A 

a. The board of trustees and school leadership establish effective working 
relationships with the management company or comprehensive service provider. 
b. /ƘŀƴƎŜǎ ƛƴ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎƘŀǊǘŜǊ ƳŀƴŀƎŜƳŜƴǘ ƻǊ comprehensive service 
provider contract comply with required charter amendment procedures. 
c. The school monitors the efficacy of contracted service providers or partners. 



       

 

 
 

  
 

   

           
   

      
        

       
        

          
 

 

       
          

           
    

        
 

 

          
      

      
      

        
  

 
          

        
    

 

        
            

  
 

           
      

  
 

    

             
      

       
    

  
 

         

    
 

          
 

 

 

 

    

 

    

 

  

 

 





       

 

   

                 
 

 
  

 
 

 
 

 

  
 

 

     
  

     
 

 
 

 
 

  
 

    

          
       

   
 

        
 

             
      

        
       

 



       

 

   

               
              

               
                

  

 
   

 
 

 
 

 
 

  
 

       
  

 

 

       
 

  
     

        
      

        
         

        
 

    
        

  
 
 

 
 

             
  

 
    

            
  

        
 

   

         

            

 

 

         

         

   
  

 

 

  

Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in 
its charter and its enrollment and retention targets for students with disabilities, English language 
learners, and students who are eligible applicants for the free and reduced priced lunch program; 
or has demonstrated that it has made extensive good faith efforts to attract, recruit, and retain 
such students. 

Finding: Approaches 

Element 

1. Targets are 
met 

2. Targets are not 
met 

Indicators 

a. The school maintains sufficient enrollment demand for the school to meet or come 
close to meeting the enrollment plan outlined in the charter. 

a. The school is making regular and significant annual progress toward meeting the 
targets. 
b. The school has implemented extensive recruitment strategies and program 
services to attract and retain students with disabilities, English language learners, 
and students who are eligible for free and reduced priced lunch. Strategies include 
but are not limited to: outreach to parents and families in the surrounding 
communities, widely publicizing the lottery for such school, efforts to academically 
support these students, and enrollment policy revisions, such as employing a 
weighted lottery or enrollment preference, to increase the proportion of enrolled 
students from the three priority populations. 
c. The school has implemented a systematic process for evaluating recruitment and 
outreach strategies and program services for each of the three categories of 
students, and makes strategic improvements as needed. 

Summative Evidence for Benchmark 9: 

Over this charter term, the trajectory for this benchmark has been consistent as an Approaches due to 
under-enrollment of all three subgroups. 

1. Element: Targets are met: 

 Indicator a: ¢ƘŜ ǎŎƘƻƻƭΩǎ ŎǳǊǊŜƴǘ, 2022-2023, overall enrollment at 87 percent is above the 
ƳƛƴƛƳǳƳ ƻŦ ур ǇŜǊŎŜƴǘ ŀƴŘ ǎŀǘƛǎŦƛŜǎ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎƻƴǘǊŀŎǘǳŀƭ ƻōƭƛƎŀǘƛƻƴΦ ¢ƘŜ ǎŎƘƻƻƭΩǎ ƻǾŜǊŀƭƭ ŀƴŘ 
ED student retention rates exceeds that of the DOL by +1 and +2 percentage points, respectively. 

2. Element: Targets are not met: 

 Indicator a: HCCS-SI has not met its subgroup enrollment targets and is below the DOL for all 

three subgroups. The school is -7 percentage points below for SWDs, -9 for ELLs, and -18 for ED 

students.  

 Indicator b: HCCS-SI has lottery preferences to attract ELL and SWD. The school reports that it 

also translates enrollment materials and highlights the ELL and special education services offered. 

Hellenic Classical Charter School ς Staten Island ς 2023-2024 RENEWAL SITE VISIT REPORT 27 



       

 

      

  

 

  
     

 
      

 
         

 
     

      
  

          
  

  
          

        
  

      
  

        
             

  
          

        
         

 
 

            
     

  
 
 

    
 
 
  

      
    

  

The full list of enrollment strategies to attract these subgroups was listed in the renewal 

application and is quoted here: 

▪ A lottery preference for ELL and SWD. 
▪ Pre-K is offered as a means to help attract families of economically disadvantaged 

students. 
▪ Outreach materials such as the school brochure are disseminated in both English and 

Spanish. 
▪ Outreach materials are structured to highlight the ELL and special education services 

offered. 
▪ Materials such as the application, information about the lottery process, TJ
ET
Q
q
0 14 (li)3 6A12 792 re6 



       

 

  

             

 
   

 
 

 
 

 
 

 

 

    
    

            
      

   
        

      
 

  
 

 

 
  
 

  
 

   

           
     

         
      

    
         

             
       
      

   
 

     
 

            
           

  
 

 

    

   

 

 

  

Benchmark 10: Legal Compliance 

The school complies with applicable laws, regulations, and the provisions of its charter. 

Finding: Meets 

Element Indicators 

1. Legal 
Compliance 

a. The school has compiled a record of substantial compliance with applicable 
state and federal laws and the provisions of its charter including, but not limited 
to: those related to student admissions and enrollment; FOIL and Open Meetings 
Law; protecting the rights of students and employees; financial management and 
oversight; governance and reporting; and health and safety requirements. 
b. The school has undertaken appropriate corrective action when needed and has 
implemented necessary safeguards to maintain compliance with all legal 
requirements. 
c. The school has sought Board of Regents and/or Charter School Office approval 
for significant revisions. 

Summative Evidence for Benchmark 10: 

Over this charter term, the trajectory for this benchmark has been consistent as a Meets. 

1. Element: Legal Compliance: 

 Indicator a: HCCS-SI has maintained a record of substantial compliance with applicable laws. 
There have been no compliance concerns or complaints over the charter term. The school credits 



mailto:cc@dhclegal.com
mailto:ctettonis@hccs-nys.org
www.hccs-nys.org


  
 

  

  
  2024 NYSED Charter School Information Dashboard 

Benchmark 1 - Indicator 1: Similar Schools Comparison 

Charter School 
HELLENIC CLASSICAL CHARTER SCHOOL - STATEN ISLAND 

Hellenic Classical CS - Staten Island ELA 
Differential 

Math 
Differential 

Science 
Differential 

Graduation 
Rate 

Differential 
Elementary +/- 5 Arthur S May School +38 +29 . . 

Barclay ES +26 +14 . . 
Belmont ES +36 +32 . . 
Bicycle Path Kindergarten-Pre K Center +71 +61 . . 
Buchanan-Verplanck ES +35 +23 . . 
Calcium Primary School +43 +19 . . +36 . . 





  
  2024 NYSED Charter School Information Dashboard 

Benchmark 1 - Indicator 1: Similar Schools Comparison 



  
  2024 NYSED Charter School Information Dashboard 

Benchmark 1 - Indicator 1: Similar Schools Comparison 



  
  2024 NYSED Charter School Information Dashboard 

Benchmark 1 - Indicator 1: Similar Schools Comparison 

William Floyd ES +34 +28 . . 

+28 . . +28 

. . 

. . 



2024 NYSED Charter School Information Dashboard 

Not applicable to this charter school

Benchmark 1 - Indicator 2: Elementary/Middle School Outcomes 

Charter School 
HELLENIC CLASSICAL CHARTER SCHOOL - STATEN ISLAND 

2.a.i. and 2.a.ii. Trending Toward Proficiency – Aggregate and Subgroup Standards-Based Trend Toward 
Proficiency: 

Elementary/Middle School Trending Toward Proficiency - Minimum Expectation = 80% 

*See NOTES (2), (3), (7), and (8). 

7 2/14/2024 



2024 NYSED Charter School Information Dashboard 

 
  

Not applicable to this charter school

Benchmark 1 - Indicator 2: Elementary/Middle School Outcomes 

2.b.i.



2024 NYSED Charter School Information Dashboard 

Not applicable to this charter school

Benchmark 1 - Indicator 2: Elementary/Middle School Outcomes 

2.b.i. and 2.b.ii Proficiency - Aggregate and Subgroup School Level Proficiency: 

Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and NYS 

*See NOTES (1), (2), (3), (6), and (7). 

9 2/14/2024 





2024 NYSED Charter School Information Dashboard 

 

Benchmark 1 - Indicator 2: Elementary/Middle School Outcomes 

2.b.iv. Subgroup Grade-Level Proficiency: 

Economically Disadvantaged Grade-Level Proficiency 

*See NOTES (1),  (3), (6), and (7). 

11 2/14/2024 





2024 NYSED Charter School Information Dashboard   
    

Not applicable to this charter school

Benchmark 9 - Indicator 1: Enrollment and Retention 

1.b.i. and 1.b.ii. Retention: 

Retention - Aggregate and Subgroups 

*See NOTES (2) and (6) below. 

1.c.i. and 1.c.ii. High School Persistence: 
Not applicable to this charter school 

Aggregate and Subgroup 4-, 5-, and 6-year Cohort Persistence Rates – Target = 85% 
*See NOTES (2), (3), and (10) below. 

13
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Notes 

(1) Data in the table above represents tested students who scored proficiently on the NYSTP ELA, math, or science assessments or on the Regents math or 
science exams. 

(2) For the students with disabilities and the English language learners subgroups, both current and former members of the subgroups have been 
combined. 

(3) Pursuant to NYSED business rules, the data was suppressed for subgroups containing <5 students and the subgroup category may not be included for 
the metric. 

(4) Data in the table above represents students who passed the Annual Regents or equivalents (score of 65 or better). 

(5) The 4- and 5-year graduation rates reported are as of August.  The 6-year graduation rates are as of June. 

(6) Data in the table above represents a comparison between those grades served in the charter school to only those same grades in the district. 

(7) A "." in any table indicates that the data was suppressed, no student sat for the exam, or the exam was not given. 

(8) Data in the table above represents tested students who either maintained a proficient score from one year to the next or students whose proficiency 
level increased from one year to the next (a proficient score is level 3 or 4). 

(9) Data in the table above represents students within their respective subgroups who have passed three out of the five Annual Regents and Regents 
Common Core Examinations (score of 65 or better) or equivalents. 

(10) Data in the table above represents the percentage of students from the original 9th grade cohort who persisted within the same school to a 4-year 
graduation (includes August graduates). 

(11) Data in the table above is a comparison of the differentials of the 3-8 assessments and the 4-year graduation rate for the school and other schools 
with the same grade structure and similar subgroup enrollment pattern. The notation +/- 5, indicates the highest level of similarity. 

(12) Data in the table above represents students who passed their Regents ELA exam with a score equal to or higher than 75 and also passed at least one 
of their Regents math exams with a score equal to or higher than 80. 

(13) 



Chartered Enrollment Actual Enrollment 

2018 19 2019 20 2020 21 2021 22 2022 23 

Grades Served - K-1 K-2 K-3 K-4 

Maximum Chartered Grades Served - K-5 K-5 K-5 K-5 

Chartered Enrollment - 150 225 
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