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SCHOOL DESCRIPTION

Charter School Summary?

Name of Charter School

Academy of Health Sciences Charter School

Board Chair

Warren Hern

District of Location

Rochester City School District (RCSD)

Initial Commencement of Instruction

Fall 2019

Charter Term

Initial Charter: August 19, 2019 - June 30, 2024

Current Term Authorized Grades/ Approved
Enroliment

Proposed Renewal Term Authorized Grades/

Grades 5-8 / 450 students
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as well as a commitment to the principles of diversity, equity, and inclusion, in the school’s policies and
practices.

A two-day renewal site visit was conducted at the Academy of Health Sciences Charter School (AHS) on
October 24 and 25, 2023. The New York State Education Department’s Charter School Office (CSO) team
conducted interviews with the board of trustees, the school leadership team, the student support team,
and teachers.

The team conducted 23 classroom observations in Grades 5, 6, 7, and 8. The observations were
approximately 20 minutes in length and conducted jointly with either the principal, assistant principal,
ELA coach, math coach, or the student support manager. NYSED utilizes the CSO’s Classroom Observation
Worksheet as a lens for classroom observations. It is shared with the school prior to the site visit, and can
be found in the 2023-2024 Renewal SV Protocol.

To draft this report, the CSO site visit team reviewed school-specific documents and data such as the
school’s 2023-2024 renewal application, 2022-2023 annual report, surveys, data and fiscal dashboards,
CSO site visit reports and memos, and complaints.
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Summary of Findings

e AHSisin year five of operation and serves students in Grades 5-8. During its current charter term,
the school is rated in the following manner: meeting seven benchmarks, approaching two
benchmarks, and falling far below one benchmark. A summary of those ratings is provided below.

e Summary of Areas of Growth and Strengths: AHS uses a standards-based assessment system that
communicates specific levels of mastery for each standard to teachers, students, and families. A
new report card format, a goal setting template, and information sessions for parents have been
completed. AHS has a resource room program with four special education teachers to support
and increase the recruitment of students with disabilities (SWD). It also has an English language
learner (ELL) teacher to support ELL students and enhance recruitment efforts for ELL students.
The board of trustees has had consistent membership, and it makes good use of its committee
structure. Likewise, the school leadership structure is appropriate for the size and nature of the
student body, providing academic, behavioral, and social emotional support.
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Benchmark 1: Student Performance

The school has met or exceeded achievement indicators for academic trends toward proficiency,
proficiency, and high school graduation. At all grade levels and all assessments, scoring proficiently means

achieving a performance level of 3 or higher (high school Regents and Common Core Regents exam score
of 65 or higher).

Finding: Approaches

Over the term of this
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Benchmark 2: Teaching and Learning

School leaders have systems in place designed to cultivate shared accountability and high expectations
and that lead to students’ well-being, improved academic outcomes, and educational success. The school
has rigorous and coherent curriculum and assessments that are aligned to the New York State Learning
Standards (NYSLS) for all students. Teachers engage in strategic practices and decision-making in order to
address the gap between what students know and need to learn so that all students experience consistent
high levels of engagement, thinking and achievement.

Finding: Meets

Element

1. Curriculum

Indicators

a. The school has a documented curriculum that is aligned to the NYSLS.

b. Teachers use unit and lesson plans that introduce complex materials, stimulate
higher-order thinking, and build deep conceptual understanding and knowledge
around specific content.

c. The curriculum is aligned horizontally across classrooms at the same grade level
and vertically between grades.

d. The curriculum is differentiated to provide opportunities for all students to
master grade-level skills and concepts.
e. The curriculum is systematically reviewed and revised.

2. Instruction

a. The school staff has a common understanding of high-quality instruction, and
observed instructional practices align to this understanding.

b. Instructional delivery fosters engagement with all students.

3. Assessment and
Program
Evaluation

a. The school uses a balanced system of formative, diagnostic and summative
assessments.

b. The school uses qualitative and quantitative data to inform instruction and
improve student outcomes.

c. The school uses qualitative and quantitative data to evaluate the quality and
effectiveness of the academic program and modifies the program accordingly.

4. Supports for
Diverse
Learners

a. The school provides supports to meet the academic needs for all students,
including but not limited to: students with disabilities, English language learners,
and economically disadvantaged students.

b. The school has systems to monitor the progress of individual students and
facilitate communication between interventionists and classroom teachers
regarding the needs of individual students.
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Benchmark 3: Culture, Climate, and Family Engagement

The school has systems in place to support students’ social and emotional health and to provide for a
safe and respectful learning environment. Families, community members and school sta
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Summative Evidence for Benchmark 3:

1. Element:

Academy of Health Sciences Charter School — 2023-2024 RENEWAL SITE VISIT REPORT

14



e Indicator d: Neither the renewal application nor the mid-term report contains a description
of a system used in responding to parents and/or community concerns. The question was not
specifically asked during the renewal visit. The Charter School Office has received only a
handful of informal complaints over the charter term. These complaints never became formal
and, once referred to school administration, were addressed quickly and satisfactorily.

e Indicator e: AHS shares the school’s academic data openly by publishing NYSED’s annual
reports on its easily accessible
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Benchmark 4: Financial Condition

The school is in sound and stable financial condition as evidenced by performance on key financial
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« Indicator c: The AHS board is a “working” board, according to its members. Meeting agendas
and the content of their administrative dashboard seem to indicate a focus on governance
rather than on management. Meeting agendas also point to active oversight of school
operations. For example, the data dashboard suggests careful oversight of academics,
enrollment, and retention rates. Committee work supports strong school oversight. The board
is effective at requesting the most important data in the clearest form. For example, the board
has asked that data be disaggregated showing the relationship between years at the school
and achievement. Committees take a detailed look at the information and report to the full
board. The school leader works most closely with the academic committee and presents a
quarterly report to the board in addition to those presented by the committee. The board has
created systems for careful monitoring of school finances. The AHS board has regular contact
with the CSO liaison.

e Indicator d: Board members indicate the school’s attorney is responsible for regular policy
reviews.

< Indicator e: The school leaders reported the board has a leadership evaluation process based
on performance goals for school leadership. The board members reported that they have a
self-reflection protocol for themselves.

e Indicator f: A CSO review of regular board meetings, committee, and board retreat agendas
suggests that the AHS board is aware of its charge and legal obligations as trustees. The
school’s lawyer helps them in this area by answering or pointing out the school’s legal
responsibilities. The board focus group reported feeling confident in this area.
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Benchmark 7: Organizational Capacity

The school has established a well-functioning organizational structure, clearly delineated roles for staff,
management, and board members. The school has systems and protocols that allow for the successful
implementatio

Academy of Health Sciences Charter School — 2023-2024 RENEWAL SITE VISIT REPORT 20



Academy of Health Sciences Charter School — 2023-2024 RENEWAL SITE VISIT REPORT

21
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AHS. The community health focus of health courses was not observed nor was evidence
of theme integration with other subjects.

0 Middle School Preparation Starting in Grade 5: A New Beginning for Academic
Excellence. This key design element relates to the school's belief that Grade 5 is the best
developmental point to begin impacting achievement at middle school.

o Data and Student-Driven Instruction: Evidence-based tiered Response to Intervention
(Rtl) supports for all students. The school’s belief in this key design element’s importance
is well documented. The renewal application states that “Data and student-driven
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o analyzing the efficacy of the different ways it advertises to explicitly target these two
populations more effectively.
The school claims that the slight increase in these two groups points to a pattern of significant increase
in the future.
< Indicator c: School leadership and the recruitment and marketing manager have analyzed the
efficacy of ways and mediums through which the school is marketed. This analysis allows
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Benchmark 10: Legal Compliance

The school complies with applicable laws, regulations, and the provisions of its charter.

Finding: Meets

Element Indicators

1. Legal
Compliance
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Benchmark 1 - Indicator 1: Similar Schools Comparison

Charter School
ACADEMY OF HEALTH SCIENCES CHARTER SCHOOL

ELA Math Science Graguatlon
Differential Differential Differential . ate .
Differential
1S 392 -37 -14 -47
Mont Pleasant MS +6 +9 -9
Red Jacket MS -18 -9 -24
Mean -16 -5 -27
Brownsville Collegiate CS -3 +4
Gaskill Preparatory School -2 +1 .
George Washington MS -9 -4 -26
Hawtree Creek MS -39 -21 -40
MS 180 Dr Daniel Hale Williams -31 -9 .
North Albany Academy MS +2 +8 -3
Persell MS -8 -8 -53
Randall MS -16 -19 .
Thomas Jefferson MS -12 -11 -59
Mean -13 -7 -36
-14 -6 -33

*See NOTES (1) and (11).



2024 NYSED Charter School Information Dashboard

Benchmark 1 - Indicator 2: Elementary/Middle School Outcomes

Charter School
ACADEMY OF HEALTH SCIENCES CHARTER SCHOOL

2.a.i. and 2.a.ii. Trending Toward Proficiency — Aggregate and Subgroup Standards-Based Trend Toward Proficiency:

Elementary/Middle School Trending Toward Proficiency - Minimum Expectation = 80%
| ELA Math

Academy of Health
N

e ?ﬂﬁ"’-”-'[”’*‘ -

*See NOTES (2), (3), (7), and (8).
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2024 NYSED Charter School Information Dashboard

Benchmark 1 - Indicator 2: Elementary/Middle School Outcomes

2.b.i. and 2.b.ii Proficiency - Aggregate and Subgroup School Level Proficiency:

Elementary/Middle School Assessment Proficiency State and District Differentials Over Time
Comparison of Academy of Health Sciences CS and Rochester CSD

—wl e

*See NOTES (1), (2), (3), and (6).
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2024 NYSED Charter School Information Dashboard

Benchmark 1 - Indicator 2: Elementary/Middle School Outcomes

2.b.i. and 2.b.ii Proficiency - Aggregate and Subgroup School Level Proficiency:

Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and NYS
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*See NOTES (1), (2), (3), (6), and (7).
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2024 NYSED Charter School Information Dashboard

Benchmark 1 - Indicator 2: Elementary/Middle School Outcomes

2.b.iii. Aggregate Grade-Level Proficiency:

5

All Students Grade-Level Proficiency
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*See NOTES (1), (3), (6), and (7).

2.b.iv. Subgroup Grade-Level Proficiency:

Students with Disabilities Grade-Level Proficiency

ELA Mathematics Science
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*See NOTES (1), (2), (3), (6), and (7).
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2024 NYSED Charter School Information Dashboard

Benchmark 9 - Indicator 1: Enrollment and Retention

Charter School
ACADEMY OF HEALTH SCIENCES CHARTER SCHOOL

1.a.i. Aggregrate Enrollment:

Aggregate Enrollment: Reported vs Contracted - Target = 100%

Academy of Health Sciences CS

Reported Enrollment
Percent of Contracted
Enroliment

Contracted Enrollment

2019-2020

N
o
S
=
o
=
=
o
=
X

2020-2021 200

)
o
&
=
o
Q
X

2021-2022 300 272 91%

2022-2023 425 312 73%

1.a.ii. Subgroup Enrollment:

Subgroup Enrollment: Students with Disabilities, English Language Learners, and

Economically Disadvantaged
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*See NOTES (2) and (6).
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2024 NYSED Charter School Information Dashboard

Benchmark 9 - Indicator 1: Enrollment and Retention

1.b.i. and 1.b.ii. Retention:

Retention - Aggregate and Subgroups
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*See NOTES (2) and (6) below.
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2019-20

Grades Served - 5 56 57 58
Maximum Chartered Grades Served - 58 58 5-8 58
Chartered Enroliment - 100 200 300 425
Maximum Chartered Enrollment - 450 450 450 450
Actual Enroliment - 104 206 2713 312
ASSETS
Current Assets
Cash and Cash Equivalents - 329,187 957,567 1,701,570 3,164,300
Grants and Contracts Receivable - 224,887 134,965 1,377,784 479,926
Prepaid Expenses - 48,041
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