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AGENDA September 14, 2021 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: September 14th, 2021 from 06.00PM – 7.30PM 
Location: 

https://us02web.zoom.us/j/88067261068




https://us02web.zoom.us/j/83030931970




AGENDA FEBRUARY 08, 2022 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, February 8th, 2022 from 06.00PM – 7.30PM 
Location: Virtually ZOOM: https://us02web.zoom.us/j/85295143284 

PAVE RH BOD in Attendance: J. Greenthal, Chair; C. Kennedy, Trustee; K.Lumpkin, Trustee; A. Sweeney, Trustee; S. 
Lippincott Ferrer, Trustee; S.Robertson, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO 

Public Meeting 
After noting that a quorum was present, J. Greenthal calls the Public Meeting to order at 6:01 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: 
COVID- 19 Policy Update 

● Mrs. Forbes shared confirmation of the COVID Policies that were discussed at the last board meeting.  These 
policies included: 

○ 25% student testing weekly regardless of vaccination status 
○ Bi-Weekly testing for all staff regardless of vaccination status 
○ Continuing to encourage staff and students to be fully vaccinated 
○ Children who test positive, still required to quarantine for 10 days. Staff required to quarantine for 5 

days. 
○ Close Contacts invited to participate in Test to Stay program 
○ Encourage staff and students to use N95 Masks 

Agenda Topic 2: 
ELA and Mastery Data 

● Ms. Cook and Mr. Turner shared data from the recent ELA IA taken in elementary school. 
○ K-2nd Grade Proficiency Rates were: Above grade level (26%), On Grade level (20%), Approaching 

grade level (31%), Below grade level (23%) 
○ 3rd- 4th Grade Proficiency Rates were: Above grade level (0%), On Grade level (4%), Approaching 

grade level (17%), Below grade level (79%) 
○ 5th- 8th Grade Proficiency Rates were: Above grade level (0%), On Grade level (8%), Approaching 

grade level (30%), Below grade level (62%) 

https://us02web.zoom.us/j/85295143284


● In response to the data the instructional teams will be 
○ Reviewing whole class action plans 
○ Implementing individual student coaching plans 
○ Revisiting expectations for intellectual prep 

Agenda Topic 3: 
Staffing Plan Budget for SY22-23 

● Mrs. Gadsden shared the priorities and approach PAVE is taking in budget and staff planning this year.  The 
priorities are: 

○ Ensuring that students academic, social and emotional needs are met in the short and the long term 
○ Keeping our commitment to being anti-racist 
○ Understanding what must be a part of our core program, year after year? 
○ Understanding what is needed for the next 2-3 years as part of our response to COVID? 
○ Deciding how we will go beyond the core to provide a unique and well rounded experience for PAVE 

students. 
● Mrs. Forbes proposed a budget that reflected the following revenue and expense projections: 

○ Revenue: 
■ Per Pupil increase by 4.68% 
■ 1.2M of federal funding spent down over the next two years 
■ Student Enrollment projections 
■ Increase in the number of students who receive Special Education services 

○ Expenses 
■ Three new roles to support academic and social emotional needs of students 
■ Extension of Roles added this past school year 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the January board meeting. A. Sweeny seconds. All trustees 
approve. 
J. Greenthal makes a motion to approve PAVE’s Safety Plan. A. Sweeny seconds. All trustees approve. 

J. Greenthal adjourns the meeting at 7:03 PM. 



AGENDA March 08, 2022 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, March 8th, 2022 from 08:30AM – 10:00AM 
Location: PAVE Academy 732 Henry Street Brooklyn NY 11231 

PAVE RH BOD in Attendance: 



grade level (36%), Below grade level (33%) 
● In response to the data the instructional teams will be 

○ Tailoring their focus on student conceptual understanding of Word Problems/Multi-step problems 
○ Making future K-4 curriculum adjustments and support for Word solving standards 
○ Crafting a strategic instructional plan for the next 6 weeks- prioritize high-frequency standards 
○ Emphasize modeling the most accessible strategies 

Agenda Topic 2: 
Board School Tour 

● Board members separated into three groups to tour K-8 classrooms including Guided Reading, History, Science, 
Math Workshop, and ELA. 

Agenda Topic 3: 
Board School Tour Debrief 

● Board members provided feedback based on classroom observations. 
● Board members asked leadership team members what they needed to address the academic gaps shown in 

recent IA Data. The suggestions included additional staff for small group tutoring and the ability to have our 
students have more out of school career based experiences. 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the February board meeting. S. Lippincott Ferrer seconds. All 
trustees approve. 

J.



AGENDA April 12, 2022 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, April 12th, 2022 from 06:00 PM – 07:30 PM 

https://us02web.zoom.us/j/82619922027


foundation for a productive and choice-filled life. We build our students brick by brick; equipping them with 
the academic, social, and emotional skills that they need to become critical thinkers, problem solvers, 
overcomers and leaders in their communities.” 

● That process also gave way to the following Core Values: 
○ More than a School: At PAVE, we are more than a school, we are a family. Staff members, families 

and community organizations work as partners to create a warm, safe and joyful learning environment. 
Here, students can blossom into the best version of themselves. 

○ No Limits. At PAVE, the possibilities are endless and we will not settle for less than our best. PAVE 
classrooms focus deeply on the growth and achievement in all aspects of our students’ academic and 
social development. We maintain high expectations for our students and for ourselves and we commit 
to providing the care, coaching, and communication needed for students and staff to learn, grow, and 
shine. 

○ Bright Starts. Vibrant Futures. At PAVE, our classrooms are bright in aesthetic and vibrant with 
learning. Our teachers and students engage with one another enthusiastically and embrace the 
challenge and rigor of the work with joy. Fun is not an add on; it is an essential component of the PAVE 
experience. We believe that a life and love of learning starts here. 

○ Love is Justice: At PAVE, we acknowledge that systemic racism and bias have had its grips on our 
community for far too long. We create inclusive and equitable spaces where everyone belongs, 
everyone matters, and everyone is loved. "Hate cannot drive out Hate. Only Love can do that." We 
endeavor to bring out the best in our students and each other by, with, and through love. This, we 
believe, is justice in action. 

○ Lift every Voice. At PAVE, every voice matters. We value diverse perspectives and insights within our 
community. We encourage our students to engage with one another and express themselves with both 
power and respect. As our students prepare to enter the world beyond PAVE, it is our responsibility to 
ensure that our students are equipped and empowered to use their voice effectively to advocate for 
themselves and others. 

● Mrs. Gadsden also shared her next steps on bringing the mission to life: 
○ 



programming, taking our Responsive Classroom implementation to the next level, and an intentional 
culture calendar. 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the March board meeting. S. Lippincott Ferrer seconds. All 
trustees approve. 

J. Greenthal makes a motion to approve the renewal of Kim Lumpkin’s board term. S. Lippincott Ferrer seconds. All 
trustees approve. 

J. Greenthal makes a motion to move into Executive Session. K.Lumpkin seconds. All trustees approve. 

J. Greenthal makes a motion to move out of Executive Session. K.Lumpkin seconds. All trustees approve. 

J. Greenthal adjourns the meeting at 7:18 AM. 



AGENDA May 18, 2022 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Wednesday, May 18th, 2022 from 06:00PM – 07:30PM 
Location: Zoom: https://zoom.us/j/95398220831?pwd=aXRJSW9LVVFxckhjRDV5VEdpdFZOZz09 

PAVE RH BOD in Attendance: J. Greenthal, Chair; C. Kennedy, Trustee; A. Sweeney, Trustee; S.Robertson, Trustee; E. 
Gilbert, Trustee; D. Greenblatt, Trustee; M.Dukes, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO 

Public Meeting 
After noting that a quorum was present, J.Greenthal calls the Public Meeting to order at 6:03 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: 
Updates 
Mrs. Gadsden shared the following updates: 

● SUNY Renewal Next Steps 
○ On 

https://zoom.us/j/95398220831?pwd=aXRJSW9LVVFxckhjRDV5VEdpdFZOZz09


■ 85% of kindergarteners and 1st graders are reading at or above grade level as measured 
by F&P 

■ The percentage of Gr 2- 8 students reading at or above grade level in each cohort as 
measured by F&P/Literably increases by at least 10 percentage points from last year’s 
performance with a floor of 50% 

■ For cohorts whose performance is below 64% proficiency in Math and ELA, the percentage of 
students deemed as average or above as determined by state exams will increase by at least 
10 percentage points, with a floor of 50% 

■ 50% Percent of students performing at a level 1 grow to a level 2 
■ 70% of students with IEPs are meeting their academic growth goals in Math and ELA 

● Actualizing our Commitment to Anti-Racism 
○ By EOY: 

■ 85% of families agree or strongly agree that they feel welcomed and respected. Proportional 
participation and satisfaction from parents with students with disabilities and families where 
Spanish is their first language. 

■ 95% of families attend Family/Student Led Conferences 
■ 85% of students feel that they have at least 1 team member who cares about them. 
■ 60% of MS students state that at this school most students treat each other with respect. 
■ Average daily attendance rate of 95% 
■ 85% of teachers will say that PAVE is a good place to teach and learn 
■ 80% of teachers score as proficient in Create the Climate domain of PAVE Teacher Rubric 
■ Referrals and Suspensions are reduced by at least 30%. 

Agenda Topic 3: 
SY 2022 - 2023 Budget 

● Mrs. Antoine-Forbes shared an overview of the proposed budget for SY 2022-2023.  Her overview included 
the following: 

○ Federal and State funding has been confirmed.  Per Pupil funding will increase by 4.68% 
○ We have decided to continue with the compensation model that we used pre-COVID.  This model has a 

number of benefits including remaining competitive in the market and providing compensation equity 
over time.  Based on this model the average staff salary increase at this point is 4.66%. 

○ This budget includes both facilities reserves, PACS 732 LLC and the PAVE RH board designated 
reserve. 

○ Overall this year we are heavily investing in our program with the expectation that we will end the 
school year with a deficit of $603 K.  These programmatic investments to support our students close the 
learning loss and social emotional challenges that were experiance due the pandemic include: 

■ Additional time on task 
● Rising K-9 Summer School Program ~$247k (funded by Summer Boost Grant) 
● Tutoring Program from October - May- $100k 

■ Curriculum and Content 
● K-8 Humanities Curriculum from Lavinia Group- $30K 
● Lavinia Group Professional Development and Coaching 
● Accelerated Learning in Math (aka Just in time remediation) 

■ Academic Staffing (11% of total salaries) 
● Maintaining Director of STEM (3yr Contract) 
● Maintaining Reading Recovery Specialist ( 1 yr Only) 
● SEL Social Worker (1 yr Only) 
● Four additional MS Special Education Teachers 

■ Expanded Enrichment Opportunities 
● Additional MS Special- Music via Jazz Empowers partnership 





AGENDA June 07, 2022 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, June 7th, 2022 from 06:00PM – 07:30PM 
Location: PAVE Academy: 732 Henry Street Brooklyn, NY 

PAVE RH BOD in Attendance: 





by, with, and through love. This, we believe, is justice in action. 
■ Lift every Voice. At PAVE, every voice matters. We value diverse perspectives and insights 

within our community. We encourage our students to engage with one another and express 
themselves with both power and respect. As our students prepare to enter the world beyond 
PAVE, it is our responsibility to ensure that our students are equipped with excellent character 
and are empowered to use their voice effectively to advocate for themselves and others. 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the May board meeting. E. Gilbert seconds. All trustees approve. 

J. Greenthal makes a motion to approve the proposed Mission and Max. K. Lumpkin seconds.  All trustees approve. 

J. Greenthal makes a motion to approve E. Gilbert as SY 22-23 Board Chair. E. Gilbert abstains. All remaining 
trustees approve 

J. Greenthal adjourns the meeting at 7:02 PM. 



https://zoom.us/j/99824703656?pwd=U0RwOFQrZjJVb2t0MjNGZW5ZV0EvUT09


● E.Gilbert pushes PAVE leadership to start an exit interview process for staff members. 

Agenda Topic 2: 
EOY Student Data 
Mrs. Cook shared EOY student reading level data by grade.  Grade level proficiency is: 

● 63% of Kindergarten students ended the school year reading on grade level. 
● 41% of 1st Grade students ended the school year reading on grade level, up 19% from BOY. 
● 60% of 2nd Grade students ended the school year reading on grade level, up 13% from BOY. 
● 41% of 3rd Grade students ended the school year reading on grade level, up 2% from BOY. 
● 66% of 4th Grade students ended the school year reading on grade level, up 14% from BOY. 

Mr.Turner shared EOY student reading level data by grade.  Grade level proficiency is: 
● 39% of 5th Grade students ended the school year reading on grade level, down 6% from BOY. 
● 51% of 6th Grade students ended the school year reading on grade level, up 8% from BOY. 
● 52% of 7th Grade students ended the school year reading on grade level, up 9% from BOY. 
● 71% of 8th Grade students ended the school year reading on grade level, up 15% from BOY. 

Principals also shared EOY MAP data.  MAP data highlights include: 
● 



AGENDA OCTOBER 12, 2021 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, October 12th, 2020 from 08.00AM – 10.00AM 
Location: PAVE Academy Charter School 732 Henry St. Brooklyn NY 11231 

PAVE RH BOD in Attendance: J. Greenthal, Chair; D. Greenblatt, Trustee; A. Sweeney, Trustee; S. Lippincott Ferrer, 
Trustee; M. Dukes, Trustee; E. Gilbert, Trustee; C. Kennedy, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Kara Reilly, MS Humanities Dean; Michelle Cook, ES Principal; 
Dawn Antoine Forbes, K-8 DOO 

Others in Attendance: S. Robertson, Trustee Candidate 

Public Meeting 
After noting that a quorum was present, J. Greenthal calls the Public Meeting to order at 8:32AM and previews the 







AGENDA NOVEMBER 09, 2021 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, November 9th, 2021 from 06.00PM – 7.30PM 
Location: ZOOM: https://us02web.zoom.us/j/85310891897 

PAVE RH BOD in Attendance: J. Greenthal, Chair; C. Kennedy, Trustee; K.Lumpkin, Trustee; E. Gilbert, Trustee; 
D.Greenblatt, Trustee; M. Dukes, Trustee; A. Sweeney, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO 

Others in Attendance: S. Robertson, Trustee Candidate 

Public Meeting 
After noting that a quorum was present, J. Greenthal calls the Public Meeting to order at 6:04 PM and previews the 
meeting’s agenda. 



�” Mrs. Gadsden shared three year staff retention rates. 
�” Various board members shared ideas on how to boost staff morale. 

Agenda Topic 4: 
Financial Update 
Mrs. Forbes presented information from PAVE’s first quarter financials including: 

�” PAVE is projecting an overall revenue higher than budgeted driven by higher the budgeted Special Education 
per pupil revenue. 

�” PAVE is projecting an overall lower expense driven by staff changes and open positions. 

Agenda Topic 5: 
Present Challenges 
Principals had an open discussion with the board regarding current challenges they are experiencing across K-8 
including staff morale,  student culture and routines, and responsive classroom implementation. 

Adjournment & Approvals 

J.Greenthal makes a motion to approve minutes from the October board meeting. A. Sweeney seconds. All trustees 
approve. 

J.Greenthal makes a motion to vote Coleman Kennedy onto the Finance Committee within the PAVE Red Hook Board of 
Directors. A. Sweeney seconds. All trustees approve. 

J.Greenthal makes a motion to go into an executive session. A. Sweeney seconds. All trustees approve. 
J.Greenthal makes a motion to re-enter public session. A. Sweeney seconds. All trustees approve. 

J.Greenthal adjourns the meeting at 7:28 PM. 



AGENDA DECEMBER 14, 2021 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, December 14th, 2021 from 06.00PM – 7.30PM 
Location: PAVE Academy Red Hook 732 Henry St. Brooklyn NY  and those attending virtually ZOOM: 
https://us02web.zoom.us/j/88334909564 

PAVE RH BOD in Attendance: J. Greenthal, Chair; C. Kennedy, Trustee; K.Lumpkin, Trustee; E. Gilbert, Trustee; 
D.Greenblatt, Trustee; A. Sweeney, Trustee, S. Lippincott Ferrer, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO 

Others in Attendance: S. Robertson, Trustee Candidate 

Public Meeting 
After noting that a quorum was present, J. Greenthal calls the Public Meeting to order at 6:07 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: 
Staffing Update 

● Principals shared that there were two new hires in kindergarten and that there are three open teaching 
positions K-8. 

● Mrs. Forbes shared the decision not to rehire for the Data and Technology Manager role. Instead we have 
decided to partner with a third party vendor to support the school with some of the responsibilities owned by 
that role and redelegate all other work streams. 

Agenda Topic 2: 
Kindergarden Update 

● Ms. Cook explained that despite the staffing turnover in Kindergarten, attendance and reading levels data in 
that grade remains positive.  This is primarily due to leaders stepping in to teach several ELA and Math blocks, 
frequent communication touchpoints with Kindergarten families, and  being extremely hands-on with the 
training of the new staff members. 



Agenda Topic 3: 
Survey Data 

● Mrs. Gadsden presented a summary of the three surveys (1) Parent/Guardian Survey  2) Student Survey 3) 
Staff Survey) PAVE conducted in November. 

● Overall the results showed that the efforts that we are putting toward our school level goals are paying off in 
dividends. 

○ Student Survey



J.Greenthal makes a motion to go into an executive session. A. Sweeney seconds. All trustees approve. 
J.Greenthal makes a motion to re-enter public session. A. Sweeney seconds. All trustees approve. 

J.Greenthal adjourns the meeting at 7:28 PM. 



AGENDA AUGUST 10, 2021 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, August 10th, 2021 from 05.00PM – 06.30PM 
Location: PAVE Academy Charter School, 732 Henry St. Brooklyn, NY 11231 

PAVE RH BOD in Attendance: J. Greenthal, Chair; A. Sweeney, Trustee; E. Gilbert, Trustee; M. Dukes, Trustee; S. 
Lippincott, Trustee, Kim Lumpkin, Trustee; Coleman Kennedy, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Meg 
Brown, Assistant Director of Operations 

Public Meeting 
After noting that a quorum was present, J. Greenthal calls the Public Meeting to order at 5:03 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 



Agenda Topic 5: 
Title: Enrollment Update 

● 
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