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SCHOOL DESCRIPTION 
 

Charter School Summary1  

Name of Charter School New Ventures Charter School 

Board Chair Deborah Miller 

District of location NYC CSD 31 

Opening Date Fall 2015 

Charter Term(s) Initial Charter Term: July 6, 2015 – June 30, 2020 

Current Term Authorized Grades/ Approved 
Enrollment 

Grades 10-12/ 180 students 

Proposed Renewal Term Authorized Grades/ 
Proposed Approved Enrollment 

Grades 10-12/180 students 

Comprehensive Management Service Provider Integration Charter Schools 

Facilities 1 Teleport Drive, Staten Island – Private Space 

Mission Statement 

The mission of New Ventures Charter School is to 
create a learning community in which all students, 
including those living in challenging economic 
circumstances and those living with emotional 
challenges and other disabilities, develop the skills 
and social fluency to lead fulfilling and contributive 
lives in their communities. Toward this end, NVCS 
will promote college and career readiness for over-
age and under-credited, disconnected and at-risk 
youth aged 16-21 living on Staten Island, enabling 
them to graduate from high school prepared to 
excel in their academic, professional, and personal 
lives. 

Key Design ElemET
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Immediate/Intensive Action as well as those 
which if not addressed will likely disrupt 
schooling, and will link students with 
community social service agencies. 

¶ Students will begin their NVCS experience with 
an intensive summer boot camp which will lay 
the groundwork for field learning. 

Recommended Material Revisions







http://www.p12.nysed.gov/psc/regentsoversightplan/section3/CSPerfFramewkNov15.pdf
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New York State Education Department 
Charter School Performance Framework Rating  

 

Performance Benchmark Level 
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Benchmark 1: Student Performance: The school has met or exceeded achievement indicators 
for academic trends toward proficiency, proficiency, and high school graduation. At all grade 
levels and all assessments, scoring proficiently means achieving a performance level of 3 or 
higher (high school Regents and Common Core Regents exam score of 65 or higher). 

Meets 

Benchmark 2: Teaching and Learning: School leaders have systems in place designed to 
cultivate shared accountability and high expectations and that lead to students’ well-being, 
improved academic outcomes, and educational success.  The school has rigorous and coherent 
curriculum and assessments that are aligned to the New York State Learning Standards 
(NYSLS) for all students.  Teachers engage in strategic practices and decision-making in order 
to address the gap between what students know and need to learn so that all students 
experience consistent high levels of engagement, thinking and achievement. 

Approaches 

Benchmark 3: Culture, Climate, and Family Engagement: The school has systems in place to 
support students’ social and emotional health and to provide for a safe and respectful learning 
environment.  Families, community members and school staff work together to share in the 
responsibility for student academic progress and social-emotional growth and well-being.  
Families and students are satisfied with the school’s academics and the overall leadership and 
management of the school. 
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Benchmark 4: Financial Condition: The school is in sound and stable financial condition as 
evidenced by performance on key financial indicators. 

Meets 

Benchmark 5: Financial Management: The school operates in a fiscally sound manner with 
realistic budgets pursuant to a long-range financial plan, appropriate internal controls and 
procedures, and in accordance with state law and generally accepted accounting practices. 

Falls Far 
Below 

Benchmark 6: Board Oversight and Governance: The board of trustees provides competent 
stewardship and oversight of the school while maintaining policies, establishing performance 
goals, and implementing systems to ensure academic success, organizational viability, board 
effectiveness and faithfulness to the terms of its charter. 

Meets 

Benchmark 7: Organizational Capacity: The school has established a well-functioning 
organizational structure, clearly delineated roles for staff, management, and board members. 
The school has systems and protocols that allow for the successful implementation, 
evaluation, and improvement of its academic program and operations. 

Meets 
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Benchmark 8: Mission and Key Design Elements: The school is faithful to its mission and has 
implemented the key design elements included in its charter. 

Meets 

Benchmark 9: Enrollment, Rec3(l)57u(i)5(ty: )] TJ
ET
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Benchmark 1: Student Performance 

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school 
graduation. At all grade levels and all assessments, scoring proficiently means achieving a performance level of 3 or higher (high 
school Regents and Common Core Regents exam score of 65 or higher). 

 

Finding:  Meets 

 
Academic Program for High School:  

¶ The school day starts in the afternoon and extends into the evening. The school day is divided between 
“fieldwork” session and more traditional classroom courses offered in the evening. Fieldwork consists 
of project-based hands-on learning at sites in Staten Island, and career-based internships occurring 
on Fridays. 

 
Academic Program for Students with Disabilities (SWDs) and English language learners (ELLs)/Multilingual 
Learners (MLLs):   

¶ Fieldwork and classrooms use the Integrated Co-Teaching (ICT) model in which the lead teacher is 
dual certified in a particular subject and special education and/or the second teacher or teaching 
assistant provides targeted support to SWDs. The school supports ELLs/MLLs through push-in support 
provided by the ELLs/MLLs coordinator. 

 
Summative Evidence for Benchmark 1:  

¶ The 2012 six-year cohort is calculated at 74% compared to a 47% graduation rate for all NYS transfer 
schools. The 2012 six-year cohort for SWD is calculated at 64% compared to a 37% graduation rate 
for all NYS transfer schools. Most NVCS students enroll in the school at 16 years of age with 16 
accumulated high school credits and having passed one NYS Regents examination. On average, NVCS 
students earn 28 credits and pass four regent examinations within two years.   
 

See Attachment 1 for data tables and additional academic information. 
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Benchmark 2: Teaching and Learning 

School leaders have systems in place designed to cultivate shared accountability and high expectations and that lead to students’ 
well-being, improved academic outcomes, and educational success. The school has rigorous and coherent curriculum and 
assessments that are aligned to the New York State Learning Standards (NYSLS) for all students. Teachers engage in strategic 
practices and decision-making in order to address the gap between what students know and need to learn so that all students 
experience consistent high levels of engagement, thinking, and achievement. 

 

Finding: Approaches  

 
Element 

 
Indicators 

 

1. Curriculum 

a. The school has a documented curriculum that is aligned to the NYSLS. 

b. Teachers use unit and lesson plans that introduce complex materials, stimulate 
higher order thinking, and build deep conceptual understanding and knowledge 
around specific content. 

c. The curriculum is aligned horizontally across classrooms at the same grade level 
and vertically between grades.  

d. The curriculum is differentiated to provide opportunities for all students to 
master grade-level skills and concepts.  
e. The curriculum is systematically reviewed and revised. 

2. Instruction 

a. The school staff has a common understanding of high-quality instruction, and 
observed instructional practices align to this understanding. 

b. Instructional delivery fosters engagement with all students. 

3. Assessment and 
Program 
Evaluation 

a. The school uses a balanced system of formative, diagnostic and summative 
assessments. 

b. The school uses qualitative and quantitative data to inform instruction and 
improve student outcomes. 

c. The school uses qualitative and quantitative data to evaluate the quality and 
effectiveness of the academic program and modifies the program accordingly.  

4. Supports for 
Diverse 
Learners 

a. The school provides supports to meet the academic needs for all students, 
including but not limited to: students with disabilities, English language learners, 
and economically disadvantaged students. 

b. The school has systems to monitor the progress of individual students and 
facilitate communication between interventionists and classroom teachers 
regarding the needs of individual students. 

 
Summative Evidence for Benchmark 2: 
 

1. Element: Curriculum: 

¶ Indicator a:  

¶ The school has some processes in place to align its curricula with New York State Learning 
Standards (NYSLS). During the summer, teachers and instructional leaders spend 
approximately one week developing syllabi designed to align with the school’s teacher-
created curricula. In its focus group, school leaders acknowledged that there is no 
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systematic method to ensure that teachers teach to all standards as teachers modify unit 
plans and/or lesson plans throughout the year. In responses to NYSED CSO Teacher 
Survey, all teachers agreed that the curriculum is aligned to NYSLS. Eighty-six percent of 
NVCS’ teachers surveyed by NYSED CSO Teacher Survey strongly agree/agree that the 
school uses a documented curriculum aligned to NYSLS.  

¶ Indicator b:  

¶ While teachers design unit and lesson plans to prepare students to pass Regents exams, 
unit and lesson plans do not stimulate higher-order thinking. The school offers the 
following courses that culminate in a Regents exam: Algebra, Geometry, Living 
Environment, Global History, and U.S. History. In classroom observations, there were no 
classrooms in which teachers provided students with the opportunity to explore and 
grapple with open-ended questions and there were no observed opportunities for 
students to work collaboratively to solve complex problems. 

¶ Indicator c:  

¶ There is no systematic process to ensure the school and teachers align curricula 
horizontally and vertically. School leaders and teachers report that teachers create 
customized curricula for particular classroom courses and fieldwork assignments. Though 
instructional leaders reported that coaches from the Integration Charter Schools (ICS) 
Network provide training on how to align curricula across classrooms, there is no school-
wide effort, group of instructional leaders, or group of teachers that is specifically 
assigned to aligning all of the teacher-created curricula. In the NYSED CSO Teacher Survey 
response, four of the seven responders were unclear whether curricula were horizontally 
and vertically aligned. 

¶ Indicator d:  

¶ The school provides differentiated student learning paths and provides differentiated 
presentation of materials but does not regularly provide differentiated content to 
students. The school does not place students in particular grade levels; each individual’s 
education path is unique. Upon admission to the school, the school provides 
individualized graduation plans to students and places students into skills-based courses 
designed to match the students' needs. In classroom observations, CSO visitors observed 
special education certified teachers as well as teaching assistants present class material 
in ways designed to help SWDs understand the material. However, responsibilities for 
special education compliance are delegated to teaching staff without observable 
guidance or oversight.  In classroom and fieldwork observations, the content and material 
provided to students was not differentiated; teachers provided all students the same 
learning materials and learning activities. 

¶ Indicator e:  

¶ The school provides teachers various opportunities to review and revise curricula. 

-
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2. Element: Instruction: 

¶ Indicator a:  

¶ School staff have a partial understanding of high-quality instruction. Observed 
instructional practices showed that teachers came prepared to class and required 
students, at times, to produce student work products in the classroom. However, in some 
classrooms the instruction was highly teacher-
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certified in special education. In the NYSED CSO teacher survey response, six of seven 
teachers agreed that the school has a strong and effective special education program. The 
school provides push-in services for its three students who are ELLs/MLLs.  The NYCDOE 
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¶ Indicator b:  

¶ The school appears safe. School leaders report that there has never been a physical 
altercation on school grounds. In a NYSED CSO Teacher Survey, 100% of students 
responded that they “feel safe in the hallways, bathrooms, and cafeteria.” In the student 
focus group, all students stated that they feel safe at the school and significantly safer than 
they did at their previous school.  

¶ Indicator c:  

¶ The school has systems in place to help ensure that the environment is free from 
harassment and discrimination. The school has administered a new complaint policy. The 
school recently provided a training to all staff members regarding how to prevent and 
address harassment. School leaders reported that the school trains students on how to 
avoid harassment while they are on their internships. In the NYSED CSO Teacher Survey
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¶ Indicator d:  

¶ The school has mechanisms to respond to family and community concerns. School 
leaders reported that the school issues surveys to its 75 internship sites to elicit 
feedback. Additionally, according to school leaders, the ICS Network vice president of 
external affairs responds to community or family concerns. School leaders also reported 
that the principal has an open-door policy and that parents can easily reach the principal 
by phone. 

¶ Indicator e:  

¶ The school shares school-level academic data with various stakeholders. School leaders 
reported the school shares aggregate graduation rates and Regents results with the 
broader school community. The school celebrates academic successes, such as a 
celebration regarding the recent English Regents passing rate. To further inform the 
broader community, the school holds multiple open houses every year and provides 
school data during presentations to high school staff and students across Staten Island. 

 
3. Element: Social-Emotional Supports: 

¶ Indicator a:  

¶ The school has extensive programs to support the social-emotional learning needs of its 
students. School leaders and teachers reported that all students participate in a wellness 
class four times per week that combines executive functioning skills with Dialectical 
Behavior Therapy (DBT Steps-A) skills. All students must pass a 35-hour course prior to 
participating in an internship. Multiple staff members attend weekly behavior 
intervention team meetings to develop individualized action plans for struggling 
students. In its focus group, students reported the efficacy of staff members “adopting” 
a student and checking in on that “son” or “daughter” throughout the year. In the CSO 
teacher survey, all teachers agreed that there are systems in place to support the social-
emotional needs of students.   

¶ Indicator b:  

¶ The school tracks the social-emotional needs of students. According to school leaders, 
the school tracks students’ social-emotional learning needs through: behavior 
intervention team meetings every two weeks; a counselor tracking portal; tracking 
attendance; pre-assessment and post-assessment surveys of internships; pre- and post-
assessment surveys of seminar classes that support internships; performance in wellness 
classes; and monitoring of suspension data. 

¶ Indicator c:  
¶ School leaders collect and use data regarding the impact of programs designed to 

support students’ social and emotional health. School leaders report that, based on 
analysis of information from NYSED CSO Teacher Survey results and other feedback from 
students, the school has made recent changes such as changes to the Wellness curricula. 
School leaders report the school uses the tracked social-emotional learning data to 
provide support to students through  those needs through student performance in 
Wellness Classes, regular check-ins from “mom” and “dad” faculty members, future 
potential teacher hires and two school aids that act as mentors to students, and through 
restorative practices. In the NYSED CSO Teacher Survey response, six of seven 
responders agreed that the school collects and uses data to support the social-emotional 
needs of students.  
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Benchmark 4: Financial Condition  

The school is in sound and stable financial condition as evidenced by performance on key financial indicators. 

 

Finding:  Meets 

 
Important Notes:  

¶ The key financial indicators used to evaluate this benchmark will be presented within a separate 
fiscal dashboard instrument that will provide context for the school’s performance on each of the 
metrics, outline the specific targets for each metric, and provide additional subsidiary detail on 
each calculation.  

¶ Unless otherwise indicated, financial data is derived from the school’s annual independently 
audited financial statements.  

 

1. Near-Term Indicators:  

1a.  Current Ratio  

1b.  Unrestricted Days Cash  

1c.  Enrollment Variance  

1d.  Composite Score  

2. Sustainability Indicators:  

2a.  Total Margin  

2b.  Debt to Asset Ratio  

2c.  Debt Service Coverage Ratio  

 
Sample Summative Evidence for Benchmark 4: 
See the school’s fiscal dashboard attached to the end of this report (Charter School Fiscal Accountability 
Summary). The fiscal dashboard provides detailed information regarding the school’s compliance with 
Benchmark 4 of the Charter School Performance Framework. 
 
Financial Condition 
 
Effective July 1, 2017, New Ventures Charter School became part of the Integration Charter Schools 
network.  Integration Charter Schools appears to be in good financial condition as evidenced by 
performance on key indicators derived from the network’s 2018-2019 independently audited financial 
statements.  
 
Overall Financial Outlook  
 
A composite score is an overall measure of financial health. This score is based on a weighting of primary 
reserves, equity, and net income. A charter school with a score between 1.5 and 3.0 is considered to be 
in good financial health. Integration Charter Schools’ 2018-2019 composite score is 1.83. 
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Benchmark 7: Organizational Capacity 

The school has established a well-functioning organizational structure and clearly delineated roles for staff, management, and 
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responsibility for outcomes and all teachers participating in the survey strongly agreed that 
the school's mission is clear and shared by all stakeholders. 

¶ Indicator 
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¶ Indicator d:  

¶ The school has a formal teacher evaluation process. School leaders and teachers reported 
that the school conducts two formal observations per year, which include a pre-observation 
meeting, classroom observation, and post-observation debrief. Additionally, there are 
multiple informal observations and feedback that instructional leaders provide teachers 
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Benchmark 8: Mission and Key Design Elements 
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Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its enrollment 
and retention targets for students with disabilities, English language learners, and students who are eligible applicants for the 
free and reduc
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To address the ELL/MLL underrepresentation, school leaders reported that, in addition to 
translating school flyers into Spanish and partnering with community-based organizations in 
areas in which there are more Spanish speakers, the school has begun offering a Saturday 
English as a second language (ESL) class. School leaders designed this class for Spanish-
speaking parents in an attempt to better inform the Spanish-speaking Staten Island about 
NVCS and its programs. 

¶ Indicator c:  

¶ The school evaluates its recruitment strategies. School leaders reported that the school tracks 
data and patterns from feeder schools to determine which are the best feeders to NVCS. The 
school also brings NVCS students, that used to attend a local community school district, to 
present at local schools about the benefits of NVCS’s programs. 
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Attachment 1:  2019-2020 Renewal Site Visit 
New Ventures Charter School 

 
 
Benchmark 1: 
 
Indicator 1: All Schools 
1.a.i. Accountability - ESEA Accountability Designation:  
This school is designated as a school in Good Standing under current New York State criteria as defined by the 
Elementary and Secondary Education Act.  
 
1.b.i. Similar Schools Comparison – Comparative Proficiency:  
This metric is being updated. 
 
Indicator 2: Elementary/Middle School Outcomes 
 (Not applicable to this charter school.) 
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Indicator 3: High School Outcomes 
3.a.i. and 3.a.ii. Regents Testing Outcomes – Aggregate and Subgroup Annual Regents Outcomes: See Table 1 below. 

 
Table 1:  Annual Regents Outcomes: High School 

*See NOTES (2), (3), (4), and (7) below.      
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2016-2017 13 31% 70% -39 . . . . . . . . 8 38% 63% -25

2017-2018 26 23% 64% -41 6 0% 39% -39 . . . . 17 24% 56% -32

2018-2019 23 48% 66% -18 5 20% 43% -23 . . . . 15 53% 59% -6

2016-2017 32 69% 84% -15 14 50% 59% -9 . . . . 20 55% 77% -22

2017-2018 37 70% 79% -9 17 59% 52% +7 . . . . 20 75% 70% +5

2018-2019 28 89% 84% +5 10 80% 61% +19 . . . . 19 95% 78% +17

2016-2017 31 42% 68% -26 13 46% 38% +8 . . . . 25 44% 58% -14

2017-2018 29 21% 39% -18 16 6% 23% -17 . . . . 18 22% 36% -14

2017-2018 21 14% 73% -59 9 11% 45% -34 . . . . 11 9% 62% -53

2018-2019 38 39% 62% -23 14 21% 34% -13 5 20% 36% -16 25 36% 51% -15

2016-2017 22 45% 72% -27 10 30% 45% -15 . . . . 13 46% 62% -16

2017-2018 23 48% 70% -22 8 25% 44% -19 . . . . 16 44% 60% -16

2018-2019 29 62% 71% -9 13 46% 45% +1 . . . . 19 63% 61% +2

2016-2017 33 61% 81% -20 14 64% 55% +9 . . . . 18 50% 73% -23

2017-2018 45 49% 81% -32 19 26% 56% -30 . . . . 27 56% 73% -17

2018-2019 35 49% 77% -28 12 33% 51% -18 . . . . 16 50% 67% -17

Global History

Global History 

Transition

Living 

Environment

US History and 

Government

All Students SWD

Algebra I 

(Common Core)

English Language 

Arts (Common 

Core)

ELL/MLL ED
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3.a.iii. and 3.a.iv Regents 
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*NOTES: 
(1) Data in the table above represents tested students who scored proficiently (level 3 or above) on the NYS ELA and/or math 
assessment. 

(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups have been 
combined. 

(3) Pursuant to NYSED business rules, the data was suppressed for subgroups containing <5 students and the subgroup category 
may not be included for the metric. 

(4) Data in the table above represents students who passed the Annual Regents or equivalents (score of 65 or better).  

(5) The 4- and 5-year graduation rates reported are as of August.  The 6-year graduation rates are as of June.   

(6) Data in the table above represents a comparison between those grades served in the charter school to only those same grades 
in the district. 

(7) A "." in any table indicates that the data was suppressed, no student sat for the exam, or the exam was not given. 

(8) Data in the table above represents tested students who either maintained a proficient score from one year to the next or 
students whose proficiency level increased from one year to the next (a proficient score is level 3 or 4). 

(9) Data in the table above represents students within their respective subgroups who have passed three out of the five Annual 
Regents and Regents Common Core Examinations (score of 65 or better) or equivalents. 

(10) Data in the table above represents the percentage of students from the original 9th grade cohort who persisted within the 
same school to a 4-year graduation (includes August graduates). 
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