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Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

Name:  
/DCGH8C:< .8FC<G 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 

1<HFDEDA@H8C 0@>?H?DIG< /?8FH<F 4:?DDA 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 

B<B9<F 

2. Are you an employee of any school operated by the education corporation? 
6 ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? 
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If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 

6 ____Yes



  
 

 

 
 

 
 

     

 

 
  

 

 

 

  

  

_______________________________ 

___________________ ______________________ 
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_____________ 

_____________ 

_____________ 

______________ 
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Business Addre 

E-mail Address: 

Home Telephon 

Home Address: 

last revised 06/8/2020 
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If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 
4D 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 

7 ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
4D 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

4DC< 
Plea se  wr i te  “ 4DC< None”  i f  app l i cab

4DC< 
l e .  Do  not  l eave  4DC< t h i s  space  b l ank .  
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____________ ___________ 

____________ ___________ 

____________ ___________ 
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Business Addr 

E-mail Addres 

Home Telepho 

Home Address 
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If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 

6 ____Yes



  
 

 

 
 

 
 

     

 

 
  

 

 

 

  

  

_______________________________ 

________________________________________________________ 
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8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, 
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If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the c



  
 

 

 
 

 
 

     

 

 
  

 

 

  

  

_______________________________ 

__________________ _________________________ 
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8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 



_____________ 

_____________ 

_____________ 

_____________ 
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Business Addr 

E-mail Address 

Home Telephon 

Home Address: 

20 
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Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

Name:  
7?;DJ; 6H=IIB=M 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 

4=JHEFEB@J;D 3@>?J?EKI= 0?;HJ=H 7<?EEB 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 

8H=;IKH=H 

2. Are you an employee of any school operated by the education corporation? 
9 ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 
5E 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 





  
 

 

 
 

 
 

     

 

 
  

 

 

 

  

  

_______________________________ 

___________________ ________________________ 
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8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 



__________ _____ 

__________ _____ 

__________ _____ 

__________ _____ 
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Business A 

E-mail Addr 

Home Telep 

Home Addr 

d 06/8/2020 
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If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 





___________ _________ 

___________ _________ 

___________ _________ 

___________ _________ 
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Business Ad 

E-mail Addre 

Home Teleph 

Home Addre 

revised 06/8/2020 
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If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 

 ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

 
Plea se  wr i te  “  None”  i f  app l i cab

 
l e .  Do  not  l eave   t h i s  space  b l ank .  
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8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 



_____________ _________________ 

_____________ _________________ 

_____________ _________________ 

_____________ _________________ 
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Business Add 
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Home Teleph 
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revised 06/8/2020 
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Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

Name:  
  

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 

    

1. List all positions held on the education corporation Board of Trustees 
(“Board”
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If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 

 ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your 
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If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 
4E 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 

8 ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
4EI :FFBA<:;B> 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 



  
 

 

 
 

 
 

     

 

 
  

 

 

 

  

  

_______________________________ 

________________________________________________________ 
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8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

4EI :FFBA<:;B> 

Plea se  wr i t

4EI 
:FFBA<:;B> 

e  “None”  i f

4EI :FFBA<:;B> 

 app l i cab l e .

4EI :FFBA<:;B> 

Do  not  l eave  t h i s  space  b l ank .  

4EI :FFBA<:;B> 

)!#(!$"$" 

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 

Business Telephone: 



__________ ________ 

__________ ________ 

__________ ________ 

__________ ________ 

.93;2658 /8<479:4 1.* '"#,/$%0 $!/. $$." ($$+ !- /)&'.!+++ 

Business A 

E-mail Addr 

Home Telep 

Home Addr 

ised 06/8/2020 





4. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 
of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 
engaging in 
transaction and 
relationship to 

you 

NONE .  

5. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no f w � R   

t h e
a g r e e m זּ  



Organization
conducting 
business with 
the school(s) 

Nature of 
business 
conducte 
d 

Approximat
e value of 
the 

business 
conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization

conducting business 
with the school(s) and 
the nature of the 

interest 

Steps 
taken to 
avoid 

conflict of 
interest 

NONE  

Khari Shabazz 6/4/20 
______________________________ 

Signature  Date  

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 

Bu 
___ ___ 

Bu 
___ ___ 
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Ho 
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Ho 
___ ___ 

8/21/2018 



Metropolitan Lighthouse Charter School 

Minutes 

MetLCS Board Meeting 

Date and Time 
Thursday January 24, 2019 at 6:30 PM 

Location 
180 W, 165th Street Bronx, NY 10452 

Mission 
We prepare our students for college through a rigorous arts-infused program. 

Vision 
All students will be taught by a highly effective teacher in a nurturing environment and will achieve 
at high levels. Each student will develop the knowledge, skills and values necessary for responsible 
citizenship and life-long learning. The impact of our collective efforts will fundamentally change 
public education. 

Trustees Present 
A. Bothner, A. Khatiwada, J. Haber, L. Williams, S. Nesterova, T. Bryan 

Trustees Absent 
A. Demir 

Guests Present 
C. Russell, K. Davidson, M. Alston, M. Rivera, M. Rousseau (remote), Ms. Fleischman, T. Williams 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Haber called a meeting of the board of trustees of Metropolitan Lighthouse Charter School 
to order on Thursday Jan 24, 2019 @ 6:31 PM at 180 W, 165th Street Bronx, NY 10452. 
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T. Bryan made a motion to approve minutes from the MetLCS Board Meeting on 12-13-18 
MetLCS Board Meeting on 12-13-18. 
J. Haber seconded the motion. 
The board VOTED unanimously to approve the motion. 

VII. School Operations 

A. Financial Report 
Ms. Rousseau went over the financial report (Attachment: Financial Report for December 
2019). The Board asked about the fluctuation in the surplus. Ms. Rousseau explained the 
fluctuation comes from the accrual of employee pay that will be paid at the end of the June. 
J. Haber made a motion to approve financials. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Policy Update 
Ms. Rousseau will follow on the fees from the banks in a week. 

C. Facilities 
Ms. Russell went over the Facilities Report. Monica Rivera will be in charge of the facilities 
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Respectfully Submitted, 
S. Nesterova 
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J. Haber called a meeting of the board of trustees of Metropolitan Lighthouse Charter School 
to order on Thursday Jul 25, 2019 @ 6:35 PM at 180 W, 165th Street Bronx, NY 10452 Call 
In # 813-967-8308 Passcode # 74216. 

C. Review the Agenda 
Ms. Haber went over the agenda for the meeting. 

II. Principal's Report 

A. 9 - 10 Update 
Ms. Williams went over a CPA report (Attachment: PAL Board Report). Ms. Williams 
emphasized success with restorative practices. Ms. Williams went over the improvement 
goals, Regents and NWEA scores. In addition, Ms. Williams presented 2019 MetCPA 
Summer Work Plan. 

B. K - 8 Update 
Mr. Davidson went over the principal's report (Attachment: MetLCS PAL Board Report). Mr. 
Davidson talked about NWEA Reading and Math data. 

C. New Hires 
J. Haber made a motion to approve new hires for K-8. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

III. LHA Updates 

A. Enrollment Update 
Ms. Alson provided enrolment updates. 

B. Principal Evaluations 
Ms. Russell gave updates on the principal evaluation progress. 

IV. Public Comments 

A. Public Comments 
Ms. Haber led the public comments portion of the meeting. No comments were made. 

V. Board Governance 

A. Approve Minutes from June 2019 Meeting 
Ms. Haber provided comments for June minutes. The minutes will be voted on during the 
next board meeting. 
J. Haber made a motion to approve minutes from the MetLCS Board Meeting on 06-10-19 
MetLCS Board Meeting on 06-10-19. 
A. Bothner seconded the motion. 
The motion did not carry. 

B. Board Recruitment 
Mr. Bothner gave updates on recruitment for 
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A. Khat wada Aye 
S. Nesterova Aye 
E. Chen Aye 
J. Haber Aye 
T. Bryan Aye 
J. Haber made a motion to approve Shanta Pressley as a board member. 
T. Bryan seconded the motion. 
The board VOTED to approve the motion. 

Roll Call 
E. Chen Absta n 
A. Bothner Aye 
J. Haber Aye 
S. Nesterova Aye 
T. Bryan Aye 
A. Khat wada Aye 

IX. Executive Session 

A. Executive Session 
Ms. Haber motioned to move into Executive Session. Mr. Bothner seconded the motion. The 
executive session was conducted to discuss board candidates and CMO agreement. 

Ms. Haber motioned to exit from Executive Session. Mr. Bothner seconded the motion. 

B. Delegate J. Haber and discuss( )Tj
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Metropolitan Lighthouse Charter School 

Minutes 

MetLCS Board Meeting 

Date and Time 
Thursday April 25, 2019 at 6:30 PM 

Location 
180 W, 165th Street Bronx, NY 10452 

Mission 
We prepare our students for college through a rigorous arts-infused program. 

Vision 
All students will be taught by a highly effective teacher in a nurturing environment and will achieve 
at high levels. Each student will develop the knowledge, skills and values necessary for responsible 
citizenship and life-long learning. The impact of our collective efforts will fundamentally change 
public education. 

Trustees Present 
A. Khatiwada, J. Haber, L. Williams, S. Nesterova (remote), T. Bryan 

Trustees Absent 
A. Bothner 

Guests Present 
Jerry Ballard, K. Davidson, M. Rousseau (remote), T. Williams 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Haber called a meeting of the board of trustees of Metropolitan Lighthouse Charter School 
to order on Thursday Apr 25, 2019 @ 7:00 PM at 180 W, 165th Street Bronx, NY 10452. 
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VI. Education Committee 

A. Education Committee Report 

B. School Calendar 
J. Haber made a motion to approve school calendar. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

VII. Board Governance 

A. Approve Minutes from March 28, 2019 Meeting 
T. Bryan made a motion to approve minutes from the MetLCS Board Meeting on 03-28-19 
MetLCS Board Meeting on 03-28-19. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Board Recruitment 

C. Board Interview 
The board interviewed Ellen Chen. 

D. Calendars 

E. LHA Service Agreement 

VIII. Executive Session 

A. Executive Session 
In the executive session, the Board discussed strategy and staffing. 

B. After exiting executive session 
J. Haber made a motion to approve Ellen Chen as a new board member. 
L. Williams seconded the motion. 
The board VOTED unanimously to approve the motion. 

IX. Closing Items 

A. Adjourn Meeting 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 9:04 PM. 

Respectfully Submitted, 
S. Nesterova 
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Metropolitan Lighthouse Charter School 

Minutes 

MetLCS Board Meeting 

Date and Time 
Thursday March 28, 2019 at 6:30 PM 

Location 
180 W, 165th Street Bronx, NY 10452 

Mission 
We prepare our students for college through a rigorous arts-infused program. 

Vision 
All students will be taught by a highly effective teacher in a nurturing environment and will achieve 
at high levels. Each student will develop the knowledge, skills and values necessary for responsible 
citizenship and life-long learning. The impact of our collective efforts will fundamentally change 
public education. 

Trustees Present 
A. Bothner, A. Khatiwada, J. Haber, L. Williams, S. Nesterova, T. Bryan 

Trustees Absent 
None 

Guests Present 
K. Davidson, Khori Whittaker, M. Mustafa (remote), M. Rivera, Susan Briggs, T. Williams 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Haber called a meeting of the board of trustees of Metropolitan Lighthouse Charter School 
to order on Thursday Mar 28, 2019 @ 6:50 PM at 180 W, 165th Street Bronx, NY 10452. 
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Mr. Haber opened a line with Khori Whittaker on the phone to discuss LHA CMO renewal. 
The Board asked questions about future support for the school and plans for the network. 
Mr. Whittaker presented his vision for LHA including a plan to invest beginning Fall 2019 in 
positions to support the academic programming including: High School programs, RTI, 
teacher development, special education, and principal/leadership development. The board 
engaged in conversation with Mr. Whittaker about LHA's ability to recruit talent and capacity 
to deliver in these areas. 

X. Closing Items 
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Metropolitan Lighthouse Charter School - MetLCS Board Meeting - Minutes - Thursday May 23, 2019 at 6:30 PM 

C. Review the Agenda 
Mr. Bothner went over the agenda for the meeting. 

II. 





Metropolitan Lighthouse Charter School 

Minutes 

Metropolitan Lighthouse Charter School Board Meeting 

Date and Time 
Thursday August 22, 2019 at 6:30 PM 

Location 
180 W, 165th Street Bronx, NY 10452 Call In # 813-967-8308 Passcode # 74216 

Mission 
We prepare our students for college through a rigorous arts-infused program. 

Vision 
All students will be taught by a highly effective teacher in a nurturing environment and will achieve 
at high levels. Each student will develop the knowledge, skills and values necessary for responsible 
citizenship and life-long learning. The impact of our collective efforts will fundamentally change 
public education. 

Trustees Present 
A. Bothner, E. Chen, J. Haber, S. Nesterova, T. Bryan 

Trustees Absent 
A. Khatiwada 

Guests Present 
Adonai Shiman, Annika Brown, C. Russell, Courtney Russell, Jessica Boulet, Joi Culler, K. 
Davidson, K. McGuire, Liz Hillin, M. Alston, M. Rousseau (remote), Shanta Pressely, T. Williams 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
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S. Nesterova called a meeting of the board of trustees of Metropolitan Lighthouse Charter 
School to order on Thursday Aug 22, 2019 @ 6:41 PM at 180 W, 165th Street Bronx, NY 
10452 Call In # 813-967-8308 Passcode # 74216. 

C. Review the Agenda 
Mr. Bothner went over the agenda for the meeting. 

II. Staff Presentation 

A. Introduction to the 2019 - 2020 MetLCS and MetCPA Leadership Team 
Kurt Davidson introduced MetCPA's leadership team: 

• Elizabeth Hillin - Director of School Culture 
• Adonai John-Shiman - Assistant Principal LCS 
• Anthony Brown - Assistant Principal STEM CPA 
• Annika Brown - Director of Teacher Leadership STEM LCS 
• Joi Culler - Director of Teacher Leadership Humanities LCS 

The team talked about their roles and outlined goals for the year. 

III. Principal's Report 

A. K - 8 Update 
Mr. Davidson presented and talked about the School Design (the Board received a 
presentation). 
Mr. Davidson discussed updates regarding recruitment and new hires. 
The Board suggested formulating and revisiting the Mission and the Vision statement of the 
school. 

B. Approve new hires for K-8 
J. Haber made a motion to approve the hires for K-8. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

C. 9 - 10 Update 
Ms. Williams discussed Summer Work Plan and provided updates. Ms. Williams will provide 
and discuss goals and updates with the Board throughout the year. 
In addition, Ms. Williams gave updates regarding recruiting and new hires. 

D. Approve the hires for K-8 
J. Haber made a motion to approve the hires for K-8. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

E. 2019-2020 Instructional Goals Met CPA 
Ms. Williams presented Instructional Goals. She indicated that the goals are in the  theare 



Metropolitan Lighthouse Charter School - Metropolitan Lighthouse Charter School Board Meeting - Minutes - Thursday August 22, 2019 at 6:30 PM 

The Board asked about ways of setting goals and thinking ahead in order to set scholars for 
successful years in high school. 

IV. School Operations 

A. Financial Report 
Ms. Rousseau mentioned that there were technical difficulties with the new reporting system. 
She will have reports by the next week. 

B. Investment Policy Update 
Ms. Rousseau will be providing the quarterly report. 

C. Facilities 
Ms. Russell gave an update about the progress of the construction and estimates for 
completing the construction. In addition, Ms. Russell mentioned renewing the insurance for 
construction and the cost. 

D. Lottery Preferences 
Ms. Russell provided a non-material charter renewal update to for the Board to review. 
J. Haber made a motion to approve the update to the lottery policy. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

E. Facilities Appeal 
Ms. Russell shared the success of getting rental assistance for the school. 

V. LHA Updates 

A. Enrollment Update 
Melissa Alston gave updates about the enrolment. 

B. Principal Evaluations 
Ms. Russell provided updates regarding evaluations. 

VI. Public Comments 

A. Public Comments 
Ms. Haber led the public comments portion of the meeting. 

A. 
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C. LHA Service Agreement 
Ms. Haber provided updates regarding the service agreement. The agreement is very close 
to the completion. 

D. LHA Board Retreat 

E. School Visit Sign Up 

VIII. Education Committee 

A. Education Committee Report 
The updates will be provided during the next board meeting. 

IX. Closing Items 

A. Adjourn Meeting 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 9:00 PM. 

Respectfully Submitted, 
S. Nesterova 
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The board VOTED unanimously to approve the motion. 

C. Vote to assign classes to the new board members 
J. Haber made a motion to to assign Ms. Boulet and Ms. Pressely members to Class A and 
Ms. Brisseau to Class B Terms are as follows: Classes and Term Renewals Name Term 
Number Class Begins Ends Bothner, Aaron 1st A 7/1/2019 6/30/2021 Bryan, Tim 3rd B 
7/1/2018 6/30/2020 Haber, Jessica 3rd A 7/1/2019 6/30/2021 Khatiwada, Anuj 1st B 
7/1/2018 6/30/2020 Ellen Chen 1st A 7/1/2019 6/30/2021 Nesterova, Svitlana 1st B 7/1/2018 
6/30/2020 Boulet, Jessica 1st A 7/1/2019 6/30/2021 Brisseau, Kamaria 1st B 7/1/2019 
6/30/2020 Pressley, Shanta 1st A 7/1/2019 6/30/2021. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

D. 180 W. 165th Street LLC Board Elections 
J. Haber made a motion to assign Anuj Khatiwada, as Chair of LLC and Treasurer of Support 
Corporation of 180 W. 165th Street LLC Ownership Structure. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

E. LHA Service Agreement 
Ms. Haber provided updates for the Board. 

F. Review of Complaint to the Board 
J. Haber made a motion to create a sub-committee to address a complaint to the Board. The 
members are Ms. Nesterova, Ms. Pressely, and Ms. Boulet contingent on her approval from 
DOE. In addition, to approve DLA Piper as an independent investigator. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 
The Board received a complaint and had an opportunity to review the complaint ahead of the 
meeting. The Board has decided to create a committee to communicate and have an 
independent investigation by DLA Piper. DLA Piper will be independently investigating the 
matters addressed in the complaint. 

G. Board Bylaws 
Aaron Bothner provided a redlined version of the proposed changes to the bylaws and the 
board decided to review and discuss for approval in October. 

IX. Executive Session 

A. Executive Session 
J. Haber made a motion to move into Executive Session to go over Principal Evaluation. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Executive Session 
The Board discussed the principal evaluation. 

C Evaluation.

 Session  Session 
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A. Adjourn Meeting 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 10:17 PM. 

Respectfully Submitted, 
J. Haber 
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J. Haber made a motion to approve the handbook, subject to the final review by principals. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

E. Extending LHA Service Agreement 
The Board discussed an extension of the current LHA service agreement for a 90-day period 
to allow time for negotiation of a new agreement. 
J. Haber made a motion to delegate J. Haber, L. Williams and A. Bothner to finalize an 
agreement to document the 90 day extension of the LHA service agreement. 
S. Nesterova seconded the motion. 
The board VOTED unanimously to approve the motion. 

VI. School Operations 

A. Financial Report 
Ms. Rousseau went over the financial report (Attachment: Financial Report for May 2019). 
Waiting for the report from the bank about investments and the account. Ms. Rousseau will 
follow up with the bank. 

B. Investment Policy Update 
Ms. Rousseau sent the investment policy to the Finance Com
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The board VOTED unanimously to approve the motion. 

C. Trustee Elections 
A. Bothner made a motion to approve Jessica Haber for a new trustee term. 
S. Nesterova seconded the motion. 
The board VOTED unanimously to approve the motion. 

D. Trustee Elections 
J. Haber made a motion to approve Anuj Khatiwada for a new trustee term. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

E. Trustee Elections 
J. Haber made a motion to approve Ellen Chen for a new trustee term. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

F. Trustee Elections 
J. Haber made a motion to approve Leslie Williams for a new trustee term. 
E. Chen seconded the motion. 
The motion did not carry. 

Roll Call 
T. Bryan No 
J. Haber No 
E. Chen Aye 
A. Khat wada No 
L. W ams Absta n 
S. Nesterova No 
A. Bothner No 
Leslie Williams' term was not renewed. 

G. Officer Elections 
A. Bothner made a motion to approve Jessica Haber for Chair of the Board. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

H. Officer Elections 
J. Haber made a motion to approve Aaron Bothner for Vice Chair of the Board. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

I. Officer Elections 
J. Haber made a motion to approve Svitlana Nesterova for Secretary of the Board. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

J. Officer Elections 
J. Haber made a motion to approve Tim Bryan for Treasurer of the Board. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

K. Committee Appointments 
S. Nesterova made a motion to appoint executive committee members: A. Bothner; J. Haber; 
A. Khatiwada. 
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T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

L. Committee Appointments 
J. Haber made a motion to appoint finance committee members: T. Bryan; A. Bothner; S. 
Nesterova. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

M. Committee Appointments 
J. Haber made a motion to appoint education committee members: A. Khatiwada; E. Chen. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

N. Ad Hoc Work Groups Appointments 
J. Haber made a motion to appoint: Facilities work group members: J. Haber; A. Khatiwada; 
A. Bothner. Board recruitment work group members: A. Khatiwada; A. Bothner; S. 
Nesterova. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

IX. Closing Items 

A. Adjourn Meeting 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:43 PM. 

Respectfully Submitted, 
S. Nesterova 

Powered by BoardOnTrack 5 of 5 



M e t r o p o l i t a n L i g h t h o u s e C h a r t e r S c h o o l

M i n u t e s M e t L C S B o a r d M e e t i n g D a t e a n d T i m e F e b r u a r y 2 8 , 2 0 1 9 a t 6 : 3 0

PMW,165thStreetBronx,NY10.79

Mission

Weprepareourstudentsforcollegethrougharigorousarts-infusedprogram.

Vision

Allstudentswillbetaughtbyahighlyeffectiveteacherinanurturingenvironmentandwillachieve

athighlevels.Eachstudentwilldeveloptheknowledge,



Metropolitan Lighthouse Charter School - MetLCS Board Meeting - Minutes - Thursday February 28, 2019 at 6:30 PM 

A. Monthly Update 
Sarah Gallagher gave updates regarding Executive Director recruitment. Ms. Gallagher 
expects to have some candidates for discussion in March. 

B. Lottery Update 
Ms. Russell gave the lottery updates. She referred to the attachment in the meeting packet. 

C. Charter Renewal Process Update 
Ms. Russell provided an update to the current status of the renewal process. 
Ms. Russell provided a draft for performance goals for the school. 

III. Opening Items 

A. Review the Agenda 
Mr. Bothner went over the agenda for the meeting. 

B. Record Attendance and Guests 

C. Call the Meeting to Order 
A. Bothner called a meeting of the board of trustees of Metropolitan Lighthouse Charter 
School to order on Thursday Feb 28, 2019 @ 7:05 PM at 180 W, 165th Street Bronx, NY 
10452. 

IV. School Operations 
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A. K - 8 Update 
Mr. Davidson shared pictures from the school events and engagements. 
Mr. Davidson talked about District Charter Collaborative and great feedback from the visit. 
Mr. Davidson went over the principal's report (Attachment: MetLCS PAL Board Report). Mr. 
Davidson discussed academic data in the meeting packet. In addition, Mr. Davidson 
mentioned ELA Mock State Test in March which will help thoroughly to prepare for the State 
Test. 

B. 9 - 10 Update 
Ms. Williams went over a CPA report (Attachment: PAL Board Report). Ms. Williams talked 
about IA data (attached in the meeting packet). In addition, Ms. Williams walked through the 
Regents Pass Rate. 

VII. Public Comments 

A. Public Comments 
Mr. Bothner led the public comments portion of the meeting. No comments were made. 

VIII. Education Committee 

A. Education Committee Report 
Mr. Williams went over the updates. Mr. Williams talked about 3 DECA students that may 
qualify for International DECA Conference in Orlando, Florida, which will be happening in 
April. Leadership is evaluating the costs and logistics of attending and will report to the 
Finance and Education Committee. 

IX. Executive Session 

A. Executive Session 
In the executive session, the Board spoke with leadership and LHA. In addition, the Board 
discussed matters regarding administration of examinations. 

X. Closing Items 

A. Adjourn Meeting 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 10:40 PM. 

Respectfully Submitted, 
S. Nesterova 
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A. Bothner called a meeting of the board of trustees of Metropolitan Lighthouse Charter 
School to order on Wednesday Dec 18, 2019 @ 6:51 PM at 180 W, 165th Street Bronx, NY 
10452 Call In # 813-967-8308 Passcode # 74216. 

C. Review the Agenda 
Bothner reviewed the agenda with all present. 

II. Principal's Report 

A. MetLCS K - 8 Staff Presentation 
Davidson made a brief introduction in regards to Michael Guzman and the family coordinator 
position. 

Guzman provided an update on K-8 attendance and what impacts the attendance. 

BOT member Bryan arrived. 

Guzman reported feedback provided by parents in regards to being able to receiving updates 
from the school. As a result of this feedback, he has begun parent meetings in the morning 
and evenings. Additionally, he will begin the PTA with 8 parents currently interested in being 
more involved with the school. 

Guzman went on to discuss that he is excited about the scholar of the month beginning in 
January. 

Khatiwada asked a question in regards to the history of parent involvement. Davidson and 
Williams spoke to the history of parent involvement. 

Bothner and Khatiwada expressed to Guzman that they were looking for a parent board 
member. 

B. K - 8 Update 
Davidson reported on scholar attendance and an attendance audit. 

Davidson reported on enrollment, being 20 scholars above our goal. 

Davidson asked the board to look out for an invitation for a specials showcase. 

Davidson also noted that an update on the design elements is available in the meeting 
packet. 

C. 9 - 11 Update 
Williams reported that she is down 3 scholars to goal. 

Williams reported that attendance is at goal at 95%, however, she is still working on 
lateness. 

Williams reported on Cycle I IA data. 

Williams explained the interim assessment data. Williams specifically talked about the living 
environment scores and her next steps to ensure growth. 

Williams shared her corrective action plans, which outlines how she asks the teachers to 
analyze their data. She then uses this as a guide when coaching her teachers. She also 
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expects that her teachers know what needs to be re-taught a plan for and how the content be 
taught differently. 

Khatiwada asked how struggling teachers utilize the plan. Williams explained that teachers 
don't fill out these forms alone. Williams also explained that she has identified a peer teacher 
mentor. Williams also reported on how she and her APs lead teachers to grow and improve 
on their skills. 

Chen asked if there was a record on each of the teacher's action plans to track progression. 
Williams stated that she keeps them and tracks progress. Williams explained that the 
corrective action plans happen after each interim assessment; 3 times a year. Williams 
explained that she expects her teachers to analyze scholar data and ensure that scholars 
continue to grow. 

McDonald asked if there is ever a time when teachers are required to complete the 
corrective action plan and subsequent growth is not seen. Williams stated that she 
implements different levels of support based on results. Williams also explained that she 
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Bothner explained that in order to 
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A position was added for McDonald in Class A The board VOTED to approve the motion. 

VIII. Nominating Committee Update 

A. Nominating Committee Update 
Bothner stated that there were two board members will interview; one in January and one to 
potentially start in June. 

IX. Executive Session 

A. Executive Session 
A. Bothner made a motion to move into Executive session to discuss a personnel matter. 
A. Khatiwada seconded the motion. 
The board VOTED to approve the motion. 
A. Bothner made a motion to get out of executive session. 
A. Khatiwada seconded the motion. 
The board VOTED to approve the motion. 

X. Closing Items 

A. Adjourn Meeting 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 9:42 PM. 

Respectfully Submitted, 
M. Alston 
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Metropolitan Lighthouse Charter School 

Minutes 

Metropolitan Lighthouse Charter School Board Meeting 

Date and Time 
Wednesday November 20, 2019 at 6:30 PM 

Location 
180 W, 165th Street Bronx, NY 10452 Call In # 813-967-8308 Passcode # 74216 

Mission 
We prepare our students for college through a rigorous arts-infused program. 

Vision 
All students will be taught by a highly effective teacher in a nurturing environment and will achieve 
at high levels. Each student will develop the knowledge, skills and values necessary for responsible 
citizenship and life-long learning. The impact of our collective efforts will fundamentally change 
public education. 

Trustees Present 
A. Bothner, A. Khatiwada, E. Chen, K. Brisseau, S. Pressley 

Trustees Absent 
T. Bryan 

Guests Present 
C. Russell, Jamal McDonald, Jessica Boulet, K. Davidson, K. McGuire, M. Alston, M. Rivera 
(remote), M. Rousseau (remote), Michael Dorrie, T. Williams 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
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A. Bothner called a meeting of the board of trustees of Metropolitan Lighthouse Charter 
School to order on Wednesday Nov 20, 2019 @ 6:51 PM at 180 W, 165th Street Bronx, NY 
10452 Call In # 813-967-8308 Passcode # 74216. 

C. Review the Agenda 

II. Principal's Report 

A. K - 8 Update 
Principal Kurt Davidson shared current enrollment numbers (21 scholars above). 
Attendance is still lagging slightly as compared to last school year, meaning within .4 of last 
year's attendance rate. 
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Jessica Boulet mentioned the language around Open Meeting Law and sub-committees; he 
will follow up with the school's legal counsel. 
A. Bothner made a motion to approve the by-laws as presented via email and in the 
November packet. 
K. Brisseau seconded the motion. 
The board VOTED unanimously to approve the motion. 

C. Policies and Procedures Update 
A number of policies and procedures will be revisited and where applicable revised in the 
coming months. The first policy that will be addressed is the Grievance Policy. The Board 
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B. Call the Meeting to Order 
A. Bothner called a meeting of the board of trustees of Metropolitan Lighthouse Charter 
School to order on Thursday Feb 27, 2020 @ 6:39 PM at 
180 W, 165th Street Bronx, NY 10452 Call In # 813-967-8308 Passcode # 74216 
. 

C. Review the Agenda 
Aaron reviewed the agenda. 

D. MetLCS Mission/Vision Reflection and Grounding 
Jessica shared her vision of what arts infusion means to her. 

II. Principal's Report 

A. K - 8 Update 
Kurt reported that enrollment and A. 
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given to ensure that scholars have more opportunity to take the test. As a result of this, it is 
the most struggling learners who take the Regents in January. 

Tyra reminded the board that some scholars retook the test to get a college readiness score 
who had already passed the Regents with a passing score but not a college ready score. 
She shared that with these results, the charter goal will be met. 

Tyra then talked about the plan for those scholars who didn't make the mark for January and 
what the strategy will look like to get them to pass the June Regents. At this point, Tyra and 
her assistant principal are focused on working with teachers on this goal. 

Tyra noted that the Algebra II was the Regents that showed the least growth. She shared in 
detail   teachersII this  talked



Metropolitan Lighthouse Charter School - Metropolitan Lighthouse Charter School Board Meeting - Minutes - Thursday February 27, 2020 at 6:30 PM 

Melissa reported on the 2020-2021 lottery application and the amount of applicants. She 
reported on the increase of applicants and the strategies she has employed to ensure an 
increase in applications. She also reported on ELL and SpEd data as a new note being 
tracked. 

V. Public Comments 

A. Public Comments 
No public comments. 

VI. School Operations 

A. Financial Report 
Mary Beth reported on the financials. She reported that we are trending a surplus based on 
spending and total enrollment. She reported that spending has been in line with the budget. 

A. Bothner made a motion to the January financials. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. MetLCS Audit RFP 
Mary Beth reported that she would like to see a vote on which new auditor would be chosen. 

Aaron updated that Lighthouse recommended that as a best practice, we had the need to 
change auditors. 
A. Bothner made a motion to retaining MMB as new Met Auditor. 
K. Brisseau seconded the motion. 
The board VOTED unanimously to approve the motion. 

C. LHA Gift Card Policy 
Aaron shared that this is being discussed and voted on to be proactive in regards to the 
purchasing of gift cards. 

Brent stated that the gift card policy outlines the perimeters in regards to the purchasing of 
gift cards. 
A. Bothner made a motion to approve the gift card policy. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

D. Annual Investment Policy Review 
Aaron gave an update on the investments; why we have one, how much is in it and the rules 
in regards to the policy. 

Aaron shared that the investment policy is very conservative and the safest form you can 
get. About two weeks ago, the annual meeting was completed with JP Morgan. In this 
meeting it was determined that the school would keep the same investment. Likely we will 
reallocate some money into short term US Treasuries. There are no proposed changes to 
the investments. 

Jamal asked if transferring funds into US Treasury will make us more diversified. 
A. Bothner made a motion to create an investment committee. 
K. Brisseau seconded the motion. 
Jamal joined the Investment Committee and include all members of the existing finance 
committee. 

Powered by BoardOnTrack 4 of 8 
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Members of the committee include: 
Shanta (Chair) 
Aaron 
Kamaria 
Tim 
Jamal 
The board VOTED unanimously to approve the motion. 

A. Bothner made a motion to approve the investment policy. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

E. Facilities 
Monica reported an update on the roof top gymnasium. She shared that during winter break 
there was a big push for deliveries and work as 

Monica shared that construction will be completed the first week of April and the certificate of 
occupancy inspection is scheduled for April 20, 2020. 

Monica will be in New York o April 11, 2020 to ensure all aspects of the project are moving 
along as scheduled. 

Monica also stated that the FDNY inspection is scheduled April 10, 2020. 

F. MetLCS Rooftop Ribbon Cutting 
Monica proposed that the ribbon cutting ceremony be on the same date as the May board 
meeting. 

Monica also shared the ideas more specifically in regards to the type of ceremony wanted. 

Aaron asked the board if there were any high level thoughts. 

Anuj shared that this should be a big deal: local community members, news. 

Monica suggested a board committee being created for this event. Aaron agreed. 

Aluta, Shanta, Aaron and Ellen expressed his interest in being part  agreed1 

 May that the May  being for the  the 

the   agreed2 

Aaron suggested that   
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Courtney reported that the charter amendment in regards to the lottery was finally approved. 

Courtney also shared the numbers from the last charter renewal in regards to ELL and SpEd 
numbers. 

Courtney shared the process to ensure this is up and running before the lottery is 
complicated and her and the school is working on completing the pending necessary tasks. 

H. MetCPA Alternative Space 
Aaron updated that the board has not yet seen a final lease for the school's attorney and he 
is hoping to see this in the coming weeks to ensure that the board has time to fully review 
before the March board meeting. 

Anuj asked what the space has  isAnujAnucehasAnujMarch Anuj
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Aaron
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A. Bothner made a motion to invite candidate Ms. Dymah Paige to join the Finance sub-
committee for three months; after that her candidacy would be reevaluated and she would 
possibly be asked to join the full Board at the June Annual meeting. 
J. McDonald seconded the motion. 
The board VOTED unanimously to approve the motion. 

XI. Closing Items 

A. Adjourn Meeting 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 10:43 PM. 

Respectfully Submitted, 
M. Alston 
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Minutes 

Metropolitan Lighthouse Charter School Board Meeting 

Date and Time 
Thursday March 26, 2020 at 6:30 PM 

Location 
180 W, 165th Street Bronx, NY 10452 

Courtney Russell is inviting you to a scheduled Zoom meeting. 
Topic: MetLCS Board Meeting (vF) 
Time: Mar 26, 2020 06:30 PM Eastern Time (US and Canada) 
Join Zoom Meeting 
https://zoom.us/j/670711731?pwd=VFJ0Y3FMWG50T1czSmFzeS9ZY0pTQT09 
Meeting ID: 670 711 731 
Password: 544770 
One tap mobile 
+16465588656,,670711731# US (New York) 

Mission 
We prepare our students for college through a rigorous arts-infused program. 

Vision 
All students will be taught by a highly effective teacher in a nurturing environment and will achieve 
at high levels. Each student will develop the knowledge, skills and values necessary for responsible 
citizenship and life-long learning. The impact of our collective efforts will fundamentally change 
public education. 

Trustees Present 
A. Bothner (remote), A. Khatiwada (remote), E. Chen (remote), J. Boulet (remote), K. Brisseau 
(remote), M. Dorrie (remote), S. Pressley (remote), T. Bryan (remote) 

Trustees Absent 
J. McDonald 

Guests Present 
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Small group instruction allows scholars to get what they needed. Grade Slam is a 24 hour 
online tutoring program. This allows scholars to go on if there is a concept they do not 
understand and to access a tutor. There are a lot of logistics that arise as they are running a 
virtual high school.. 

Tomorrow's Professional Development will ensure teachers who are lead teachers know how 
to invite co-teachers into the virtual setting. Additionally the teachers will learn about how to 
set expectations for behavior and otherwise in this virtual time. For example, scholars can 
chat on the side. Scholars may not know what their uniform should be or what is appropriate 
to have in the background. 

Jessica Boulet inquired about upcoming Regents examinations. She asked if the Regents 
would be administered virtually and if so, whether it is possible or not to prepare for same. 
Principal Williams said this still is to be determined. The AP exam will be administered 
virtually. The team is uploading Regents-based questions to Castle Learning. The scope 
and sequence is also based on Regents - the standards, the skills, and strategies that on Learning.  the to
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identified as ELL and 18% identified as SpEd). Finally, a breakdown of applications by day 
is provided for Board members to review. Recruiting is now taking place completely 
remotely. The school is utilizing new methods of reaching out to people such as social 
media. 

Aaron Bothner asked if there is anything Melissa anticipates needing to meet the school's 
special population goals. Melissa shared information in regards to the number of open seats 
available which is limited beyond Kindergarten. 

IV. Public Comments 

A. Public Comments 
There were no public comments. 

V. School Operations 

A. Financial Report 
Mary Beth walked the team through the February financials. 

Looking at the monthly report, the balance sheet is still in a very strong position with 9.9 
million in assets. There is an increase from January to February for both assets and 
liabilities; this is due to funding coming in. Metrics look great. Ratios are strong. Investment 
accounts Investment   increase of
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moving forward at this time. It is important to think about what we will do moving forward 
with a plan of action. 

Aaron proposed that we will continue to do the monthly facilities update and the facilities sub-
committee (Aaron, 
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The Board decided last month to put a hold on Board member recruitment. Interviews will 
not be taking place in the near future. There is a person who is interested in interviewing at 
the May meeting; the feasibility of that will be determined at a later date/time. 

Kamaria will send around a questionnaire to gauge what is needed to ensure the Board is 
whole in terms of skills and qualifications. 
A. Bothner made a motion to move into Executive Session regarding a discussion around 
potential litigation. 
T. Bryan seconded the motion. 
Courtney Russell was invited to Executive Session. 
Aluta Khanyile was invited to Executive Session. The board VOTED unanimously to approve 
the motion. 

Roll Call 
T. Bryan Aye 
S. Press ey Aye 
M. Dorr e Aye 
K. Br sseau Aye 
A. Khat wada Aye 
J. McDona d Absent 
A. Bothner Aye 
E. Chen Aye 
J. Bou et Aye 

VIII. Executive Session 

A. Executive Session 
J. Boulet made a motion to exit Executive Session regarding a discussion around potential 
litigation. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
T. Bryan Aye 
E. Chen Aye 
S. Press ey Aye 
J. McDona d Absent 
A. Khat wada Aye 
A. Bothner Aye 
K. Br sseau Aye 
J. Bou et Aye 
M. Dorr e Aye 
J. Boulet made a motion to ratify actions taken to this point regarding potential legal actions 
taken in Executive Session. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
J. Bou et Aye 
T. Bryan Aye 
A. Khat wada Aye 
K. Br sseau Aye 
S. Press ey Aye 
M. Dorr e Aye 
E. Chen Aye 
J. McDona d Absent 
A. Bothner Aye 
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J. Boulet made a motion to delegate authority to the members of the Governance Committee 
(Aaron, Anuj, Ellen, Jessica, Shanta) to continue to pursue the legal matter in regards to the 
matter outlined in Executive Session. 
S. Pressley seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
E. Chen Aye 
A. Bothner Aye 
J. Bou et Aye 
K. Br sseau Aye 
A. Khat wada Aye 
S. Press ey Aye 
J. McDona d Absent 
T. Bryan Aye 
M. Dorr e Aye 

IX. Closing Items 

A. Adjourn Meeting 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 10:00 PM. 

Respectfully Submitted, 
C. Russell 
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for math. But she also has structures in place. With the routine she has created, she has 
seen great results. 

Megan Whitehead shared that she feels as though that the teachers work as a team. So 
after each session they will say whose session they need to attend next. She also stated that 
she has created a format for her sessions that are consistent for all of her live sessions with 
scholars. There will be a spirit week to 6th grade next week as well. A lot of the tools that are 
being utilized are now to to  oTj
/TT1 1 Tf
2.612 0 Td
(to)Tj
/3attendof
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Anthony Brown reported that the virtual world has created a different world. He spoke of the 
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A. Education Committee Report 
Ellen Chen invited Karin to take the board through the process of project based learning. 

Karin McGuire shared that the school leadership team meets, a small group of teachers will 
collaborate, the national team will meet. There will be more to come here. 

III. LHA Updates 

A. Enrollment Update 
Melissa Alston reported on the number of applications going into the lottery as of March 10th, 
2020. She reported a healthy amount of applications considering the shift to remote learning 
and closing the school building. We had more in district apllications than the 2019-2020 
school year and we only down about 500 applications overall. With an estimated 79 seats to 
fill, we ran the lottery with 2006 applications. This is only a 3% acceptance rate which puts us 
in a strong position to maintain a healthy waitlist with 97% of our total number of applications 
being waitlisted. 

Melissa Alston also reported that the lottery ran successfully on Wednesday, April 15, 2020 
at 5pm. The lottery took place via Zoom and was recorded and the audio was subsequently 
transcribed. We opened 52 seats for Kindergarten, 25 seats for 9th grade and 2 seats for 
12th grade. The deadline for initial acceptance of a seat for those selected in the lottery is 
Friday, May 1, 2020. About 20 parents attended the Zoom call. We ran the lottery for all 13 
grades individually. As of right now we have 32 seats accepted with 8 more days until the 
deadline for acceptance. From there we will proceed to call parents on the wait list, if 
needed. Once seats have been fully accepted, we will move on to virtual registration. Our 
registration process has been fully transformed to be able to be completed online. This 
includes uploading all support documents. The principals will also create a video message to 
welcome new families to the Met family. This video will also have clips and pictures of the 
school environment. I am hoping that this video helps us to welcome families as they will not 
have the opportunity to be in the building to register. 

Jessica Boulet asked whether we were on target for ELL and SpEd recruitment, and Melissa 
said that she does not have the information now, but she would report out once she does. 

Aaron Bothner asked to consider what did we learn and what could be improved. 

IV. Public Comments 

A. Public Comments 
There are no public comments. 

V. School Operations 

A. Financial Report 
MaryBeth Rousseau (LHA Controller) shared out that we are in a strong financial position. 
The school has 217 days of cash on hand. The ebt to service ratio 2.51. Budgeted 
enrollment increased to 642. There is a year to date surplus of about one million dollars. The 
staff expenses line below budgetmillions13 0 Td
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A. Bothner made a motion to approve March financials. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. MetLCS Investment Update 
Brent Elliot reported on the investment of 5 million and the total is now 5.2 million. All 
investments are all adhered to by board policy. 

Kamaria Brisseau shared that it is great news that investments are not down due to the 
current climate. 

C. FY20 Budget Amendment 
Aaron Bothner introduced the reason for the second budget amendment of the school year. 
The principals approached the board to try to utilize some of the operating surplus from this 
school year to support this decision to add the most value for students. We would be voting 
on the allocation of this money. 

Courtney Russell shared out that the principals sacrificed some items on the budget to 
ensure that we put people first. 

Aaron Bothner identified that Courtney made a good point in that our budgeted dollars are 
uncertain with an anticipated 5% reduction next year. We need to budget through 
uncertainty. 

Ellen Chen asked how often could budgets be amended. Aaron answered that we would 
want to only do this during extraordinary circumstances and as per the bylaws. Ellen asked 
as she wanted to ensure flexibility if remote learning needs to continue. Aaron also shared 
that they touched based with the auditors to ensure this was allowable. 

Mary Beth confirmed they discussed the budget amendment with the auditors 

Aaron Bothner credited the principals and LHA for doing this work. 
A. Bothner made a motion to approve the FY 20 budget amendment. 
S. Pressley seconded the motion. 
The board VOTED unanimously to approve the motion. 

D. FY21 Budget 
Aaron Bothner talked briefly through the narrative and invited the board to read it ahead of 
the vote for May's board meeting. Questions before next meeting should be directed to 
Shanta Pressley. 

E. Spend Policy 
Shanta Pressley and Aaron Bothner have been looking to create a spend policy. She shared 
that she hopes to have a document in front of the board in the next coming months that can 
then subsequently be implemented for the next school year. Shanta shared this is not a 
document that currently lives anywhere. 

Aaron Bothner invited everyone to share thoughts/research during this process. How much 
of an investment account should we have and when should it be increased or decreased. 

Kamaria Brisseau shared that she would like to help support as she has worked on simiiar 
projects in the past. 

Elen Chen asked for a PPP update. Aaron Bothner stated that LHA approached them on 
applying for a loan to help support during this time. None of this money is accounted for 
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anywhere as it is not completed at this time. However more to come on the usage of funds if 
received. 

F. MetLCS Technology RFP 
Courtney Russell shared that the principals wanted options in regards to the management of 
the technology services for the school to compare services and pricing. Because of this an 
RFP was issued. They were researched and many provided by the New York City Charter 
Center. Where we are is on Monday, Tyra, Kurt, Karin and Courtney will convene on a call 
and go through the RFPs that were submitted. The decision needs to be made very quickly 
following this review. 

Aaron Bothner asked if the timing lines up for the next board meeting. Courtney stated that 
this is not something that the Board has voted on in the past. He stated he would look to rely 
on what LHA and the principals determine what is best. 

G. Facilities 
Monica Rivera reported that construction has continued last Wed 1 Tj
E Td
(Bothnei)Tj2throughmeeting. thatthe past. on Rivera construction has stated that



Metropolitan Lighthouse Charter School - Metropolitan Lighthouse Charter School Board Meeting - Minutes - Thursday April 23, 2020 at 6:30 PM 

Aaron reported that the annual board meeting is in June. He stated that he received positive 
feedback in regards to the meeting. A Doodle for the board's availability in June will also go 
out. 

C. MetLCS Values 
Aaron requested that both principals send him what they have in regards to values from the 
school level. 

VII. Nominating Committee Update 

A. Nominating Committee Update 
Kamaria Brisseau talked about board member specialties. On the current list, the board is 
seeking the following: finance experience, a member of the community, legal experience, 
education experience, a parent from the school community, real estate experience, Spanish 
speaking, someone with technology experience, someone with disability experience and 
someone with governance experience. 

Kamaria asked for an extension for more suggestions. 

Ellen Chen stated that she knows a special needs lawyer and asked if she could join as a 
non-voting member or remote board member. Ellen asked whether the attorney could join 
the board even though she could not attend in person. Jessica Boulet responded that 
members of the public who wish to volunteer their expertise could become committee 
members even without becoming full board members. 

Kamaria Brisseau reported that the board recruiting efforts are on pause for now and 
reopening of the process will be considered in the future. 

VIII. Executive Session 

A. Executive Session 
A. Bothner made a motion to move into executive session to speak about potential litigation 
and employment matters concerning a corporation. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 
J. Boulet made a motion to exit executive session in which potential litigation and 
employment matters concerning a corporation were discussed. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the 
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A. Bothner called a meeting of the board of trustees of Metropolitan Lighthouse Charter 
School to order on Thursday Jan 23, 2020 @ 6:46 PM at 180 W, 165th Street Bronx, NY 
10452 Call In # 813-967-8308 Passcode # 74216. 

C. Review the Agenda 
Board Chair Aaron Bothner reviewed the agenda. 

D. MetLCS Mission/Vision Reflection and Grounding 
Board Vice-Chair Anuj Khatiwada shared what the MetLCS Mission/Vision means to him. 
He reflected upon his experience with the night's K - 8 Electives showcase and how this 
represents the mission/vision of the school. 

II. Principal's Report 

A. K - 8 Update 
MetLCS K - 8 Principal Kurt Davidson provided his report. Adonai John-Shiman, Vice-
Principal of the K - 8,  joined Mr. Davidson. 
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Principal self-reflections are due to Karin McGuire on January 29. Karin's evaluations will 
then be sent to the Board for review. She will discuss this on the MetLCS Leadership call on 
February 11. The debrief with Karin will take place the week of February 10. Finally, 
Principals will have the ability to revise their school action plans by February 21. 

Jessica Boulet and Aaron Bothner will discuss the evaluation of Lighthouse Academies. 

V. Public Comments 

A. Public Comments 
There were no public comments. 

VI. School Operations 

A. Financial Report 
Mary Beth Rousseau provided an update around school finances. 

The financials for the month of December were discussed. The current assets are 8.4 million 
and total assets of 9.9 million. Liabilities are at 2.8 million. That gives the school strong 
ratios of 3.01 meaning there are three assets for every one liability. The debt to asset ratio is 
very small, 0.28. Cash on hand in operating and investment accounts is 8.3 million, 
expenses per day are 31 - 32,000 which gives 264 days cash on hand. This is a very strong 
cash position. The debt service coverage ratio is strong. Net income is at $800,000 with 
income for debt service over 2 million with a strong debt ratio. The school is in very good 
strong position all around. 

The statement of activities was presented. The net surplus on a budgetary basis has 
increased from November to December. This is due to the timing of the expenses, this trend 
is not expected to continue. 

$500,000 of the 1.2 million dollar budget has been spent for the rooftop project. The facilities 
committee will review and respond to Brent's email. 

B. Quarterly Investment Update 
The school has gained approximately $100,000 which includes unrecognized gains of 
$17,000. 

Approximately 21% is in the money market fund, 12% in short-term investments, and 57% in 
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The MetLCS Board will vote at the February meeting. 

D. Facilities 
Courtney Russell provided Monica Rivera's report in her absence. 
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The board VOTED unanimously to approve the motion. 

D. MetLCS Subcommitte Minutes Training 
Courtney Russell explained how to use Board on Track to record Committee meeting 
minutes. This is to ensure the Board follows good governance practices. She also explained 
how to set up recurring meetings, as well as how to add and set agendas as public, share 
out the agenda with attendees, and record votes during meetings. 

Aaron Bothner highlighted that all Board members need to review and approve the minutes 
each month. He emphasized that it is useful for record keeping and future reference. 

Aaron suggested that we make this a standing agenda item at each monthly meeting. 

Courtney clarified that the Chair of each committee is responsible for ensuring that this 
happens but that this can be delegated, and sometimes should be delegated. 

Jessica Boulet explained that the Charter Board Partners resource was included in the 
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The Board entered into Executive session to discuss a personnel matter. The board VOTED 
unanimously to approve the motion. 
A. Bothner made a motion to exit out of Executive session. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 
A. Bothner made a motion to approve Aluta Khanyile to join the MetLCS Board. 
A. Khatiwada seconded the motion. 
The board VOTED to approve the motion. 

Roll Call 
T. Bryan Aye 
A. Khat wada Aye 
E. Chen Aye 
J. Bou et Aye 
A. Bothner Aye 
K. Br sseau Absta n 
S. Press ey Aye 
M. Dorr e Aye 
J. McDona d Aye 

XI. Closing Items 

A. Adjourn Meeting 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 9:39 PM. 

Respectfully Submitted, 
C. Russell 
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B. Call the Meeting to Order 
A. Bothner called a meeting of the board of trustees of Metropolitan Lighthouse Charter 
School to order on Thursday Oct 24, 2019 @ 6:44 PM at 180 W, 165th Street Bronx, NY 
10452 Call In # 813-967-8308 Passcode # 74216. 

C. Review the Agenda 
Aaron Bothner reviewed the agenda for the October 24, 2019 MetLCS Board of Trustees 
meeting. 

II. Staff Presentation 

A. Staff Presentation 
Keely Webb, MetCPA Counselor, introduced herself. She is in her first year at MetCPA but 
has an extensive background in education. Thus far, she has focused on college fairs and 
tours. Her goal is to get students comfortable with questions that will be asked and the 
language that is used. With the 9th and the 10th graders, the school is focusing on teaching 
tolerance. 

Liz Hillin, K - 8  Director of School Culture, introduced herself. She is in her fifth year at 
MetLCS and this is her first year in the role. Leigh Fisher-Troche, K - 8  Social Worker, 
introduced herself. She is in her third year at MetLCS. The team presented the "Met 
Behavior Intervention and House System 2.0" PowerPoint, which included the school's two 
culture initiatives for the year. Ramapo for Children's 3R's (Respond, Reflect, Reintegrate) 
was share along with other key components of the school's efforts around approaches to 
scholar culture (house system, Met bucks, etc.). 

Board members and guests asked questions about the K - 8 presentation (parent buy-in, 
tracking of referrals and systems, key performance indicators, etc.) 

III. Principal's Report 

A. K - 8 Update 
K - 8 Principal Kurt Davidson briefly discussed the parent complaint received. Lighthouse 
Academies is in the process of investigating the complaint. 

He discussed the school's enrollment (489) which is 21 above the budgeted enrollment. For 
the month of September 94.73% is the attendance average. The Family Coordinator, 
Michael Guzman, is working to put various interventions in place around attendance. Two 
holidays in September and one holiday in October that were not shared with the DOE 
impacted attendance. There have been some staffing changes since the beginning of the 
year which Principal Davidson discussed. They are actively looking to fill these positions. In 
the meantime the Principal is working closely with the Special Education team and the 
Director, Regional Operations to meet compliance standards. 

The academic goals of MetLCS are included in the handout. Baseline actively changesareacademicthe handout. Baseline  w h i c hand working are positions.meet handout. compliancePrincipal Baselineincludedworking which Baseline which which in Baselinehandout. Baseline meet since changeshandout. theseandhandout.whichmeet handout. Baselinethesethe 4f
/TT2 1 Tfex1lain
4.002 0 Td
(in)Tj
/T1_0 1 Tf
( )( )58TT2 1 T
t'1 0 Td
(working)Tj
/T1_0 1 Tf
( )T46/TT2 1 Tno
.222 0 Td
(these)Tj
/T1_0 1 Tf
 someworkingmeet workingthe 5f
/TT2 1 Tfbecaus1.723 0 Td
(included)Tj
/T1_0 1 ( )58TT2 1 Tof.112 0 Td
(meet)Tj
/T1_0 1 Tf
( )Tj
/TT2 1 f
1.668 0 Td
(handout.)Tj
/T1_0 1 1_8 5T/T
/TT2 1 Tfa
1.222 0 Td
(these)Tj
/T1_0 1 Tf
Tf5
/TT2 1 TTf
.447 0 Td
(Baseline)Tj
/T1_0 1  meet sincewhich which Baselinewith withhandout. Baselinethe







Metropolitan Lighthouse Charter School - Metropolitan Lighthouse Charter School Board Meetin

g



Metropolitan Lighthouse Charter School - Metropolitan Lighthouse Charter School Board Meeting - Minutes - Thursday October 24, 2019 at 6:30 PM 

Courtney Russell provided an update regarding the LHA/MetLCS Board retreat. The 
available dates are January 11 or January 25. The Board requested that Board on Track 
facilitate and that they have input over the agenda in advance. Courtney will send out a 
Doodle, along with a sample agenda (from the LHA NWI schools). 

VIII. Board Governance 

A. Approve Minutes from September 2019 Meetings 
A. Bothner made a motion to approve minutes from the Metropolitan Lighthouse Charter 
School Board Meeting on 09-26-19 Metropolitan Lighthouse Charter School Board Meeting 
on 09-26-19. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. LHA Service Agreement 
MetLCS' Service Agreement with Lighthouse Academies was signed yesterday by both 
Aaron Bothner and Khori Whittaker (LHA CEO). The team will now transition to using that 
agreement. Aaron will circulate this through email to Board members. 

The Service Agreement is tied to the charter renewal (three years). The agreement contains 
academic and operational components. The document is lengthy and fully outlines who is 
responsible for what. With the new service agreement, in November, we will be conducting a 
budget amendment. The Principals and LHA will go through the current budget and 
communicate out to the b1 Tf
( )Tj
/TT1 1 Tf
2.112 0 Td
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XI. Closing Items 

A. Adjourn Meeting 
Board member school visit sign-up - Board members should plan to visit one time or more 
during the school year. 

Board members should review meeting minutes prior to the upcoming meeting and come 
with any comments/feedback. 

Upcoming Board meeting is Wednesday, November 20. 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 10:23 PM. 

Respectfully Submitted, 
C. Russell 
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Metropolitan Lighthouse Charter School 

Minutes 

Metropolitan Lighthouse Charter School Board Meeting 

Date and Time 
Thursday May 28, 2020 at 6:30 PM 

Location 
180 W, 165th Street Bronx, NY 10452 Call In # 813-967-8308 Passcode # 74216 

Mission 
We prepare our students for college through a rigorous arts-infused program. 

Vision 
All students will be taught by a highly effective teacher in a nurturing environment and will achieve 
at high levels. Each student will develop the knowledge, skills and values necessary for responsible 
citizenship and life-long learning. The impact of our collective efforts will fundamentally change 
public education. 

Trustees Present 
A. Bothner (remote), A. Khatiwada (remote), E. Chen (remote), J. Boulet (remote), K. Brisseau 
(remote), M. Dorrie (remote), S. Pressley (remote), T. Bryan (remote) 

Trustees Absent 
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A. Bothner called a meeting of the board of trustees of Metropolitan Lighthouse Charter 
School to order on Thursday May 28, 2020 @ 6:41 PM at 
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B. FY21 Budget 
Brent Elliott shared the narrative and the budget are included in the packet. The team 
worked closely to develop the budget for tonight's review and approval. All requirements of 
the Board have been met and to the best of everyone's ability Principal needs were taken 
into consideration and best
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an officer position should also reach out to Kamaria. The Nominating Committee will then 
make recommendations to the Board. 

Additionally, the bylaws will be reviewed in July. 

C. MetLCS Values 
See the "Board Strategic Initiatives Review" for an update regarding this matter. 

VII. Nominating Committee Update 

A. Nominating Committee Update 
Kamaria Brisseau provided an update. She shared that MetLCS Board Member Jamal 
McDonald has moved to Texas. His role on the Board moving forward is to be determined. 

Kamaria introduced the three candidates, Khari Shabazz, Sophia Huda, and Constance 
Barnes. 

B. MetLCS Board Member Interviews 
The Board interviewed the three candidates. 

Each candidate provided a brief update of who they are, what their professional career 
entails, and a bit more about themselves personally. 

The Board asked a variety of questions to each candidate to follow up on the phone 
interviews that were conducted for each potential Board member. 
A. Bothner made a motion to move to Executive Session. 
A. Khatiwada seconded the motion. 

• Discussion regarding potential litigation 
• Discussion around employment matters 
• All Board members were invited. Additionally, Sarah Gallagher, Karin McGuire, Tyra 

Williams, Kurt Davidson, Melissa Alston, Aluta Khanyile, and Courtney Russell were 
invited to join. 

The board VOTED unanimously to approve the motion. 

VIII. Executive Session 

A. Executive Session 
The MetLCS Board discussed a matter pertaining to potential litigation. 

The MetLCS Board discussed an employment matter. 
A. Bothner made a motion to exit out of Executive Session. 
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A. Bothner made a motion to pass the FY21 budget subject to the personnel discussion. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 
A. Bothner made a motion to approve Mr. Khari Shabazz as a MetLCS Board Member. 
A. Khatiwada seconded the motion. 
The board VOTED to approve the motion. 

Roll Call 
e6mydot2 0 Td
(pass)Tj
/T1_0 1 Tf
( )Tj
opc Td
T6o0 9.5943 139.062 703.671 Tm
(Bryan)Tj
/T1_0 1 TSpan <</MCID 13 M MAbst a  

pass  bt 

MAy  

A. 

Aothner sAy  

  me sAy  

A. 



Metropolitan Lighthouse Charter School 

Minutes 

Metropolitan Lighthouse Charter School Board Meeting 

Date and Time 
Thursday June 25, 2020 at 6:30 PM 

Mission 
We prepare our students for college through a rigorous arts-infused program. 

Vision 
All students will be taught by a highly effective teacher in a nurturing environment and will achieve 
at high levels. Each student will develop the knowledge, skills and values necessary for responsible 
citizenship and life-long learning. The impact of our collective efforts will fundamentally change 
public education. 

Trustees Present 
A. Bothner (remote), A. Khanyile (remote), A. Khatiwada (remote), E. Chen (remote), J. Boulet 
(remote), K. Brisseau (remote), K. Shabazz (remote), M. Dorrie (remote), S. Pressley (remote), T. 
Bryan (remote) 

Trustees Absent 
J. McDonald 

Trustees Left Early 
M. Dorrie 

Guests Present 
C. Russell (remote), Constance Barnes, K. Davidson (remote), K. McGuire (remote), M. Alston 
(remote), M. Rivera (remote), M. Rousseau (remote), Sophie Huda, T. Williams (remote) 

I. Opening Items 

A. Record Attendance and Guests 
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B. Call the Meeting to Order 
A. Bothner called a meeting of the board of trustees of Metropolitan Lighthouse Charter 
School to order on Thursday Jun 25, 2020 @ 6:36 PM. 

C. Review the Agenda 
Aaron Bothner reviewed the agenda for the June board meeting. 

D. MetLCS Mission/Vision Reflection and Grounding 
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J. Boulet seconded the motion. 
The board VOTED unanimously to approve the motion. 

I. MetLCS Dissemination Agent 
Courtney Russell reported that in conjuction with the bond deal, we need a dissemination 
agent. John Phan previously worked with the school as a financial advisor with Urban 
Futures. John Phan is now with a new company and could take this role. Courtney 
recommended hiring John Phan. 

Aaron Bothner reported that we bought the building we are in and issued bonds and we had 
this relationship with John Phan. 

Anuj Khatiwada asked if the fee to John Phan with the new company was the same as the 
old fee. Courtney reported it was. 

J. Disclosure of Financial Interest Form 
Aaron Bothner stated that Melissa Alston sent out the financial disclosure document today. 

Courtney Russell reported that the annual financial disclosure is updated for June 2020 and 
that new board members should complete the form as well. 

Aaron shared that if you have any issues to reach out to Melissa Alston. 

VI. Board Governance 

A. Approve Minutes from May 2020 Meeting 
J. Boulet made a motion to approve the minutes from Metropolitan Lighthouse Charter 
School Board Meeting on 05-28-20. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Board Strategic Initiatives Review 
Aaron Bothner thanked everyone for their efforts in regards to the strategic plan. Aaron 
reported that the next board retreat is already on the calendar. Aaron shared that the 
strategic plan will be reassessed every quarter. 

Aaron asked if there are any further reflections on the strategic plan. There were none. 
A. Bothner made a motion to approve the updates to the strategic plan updated during the 
annual board retreat. 
J. Boulet seconded the motion. 
The board VOTED unanimously to approve the motion. 

C. MetLCS Values 

D. Annual Meeting/Elections 
Aaron Bothner shared that the number of board member positions needs to be designated at 
the annual meeting. 

Aaron shared that there are A and B classes that allow for an even amount of board 
members on each class. If a board member leaves the board, the new board member will 
take the class of the previous person. 

Aaron also reported that the officers are re-elected as well as the committee chairs annually. 

E. MetLCS Bylaws Revision 

Powered by BoardOnTrack 6 of 11 
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Aaron Bothner reported that the existing bylaws needed to be amended to allow for an 
increase in the amount of board members on the board. 

Kamaria Brisseau reported that the board would like to increase the board member count to 
15 to include room for a board member to support with fundraising. 
K. Brisseau made a motion to amend the bylaws 
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S. Press ey Aye 
A. Khany e Aye 
J. Bou et Absta n 
M. Dorr e Aye 
J. McDona d Absent 
K. Brisseau made a motion to to approve the nomination of Khari Shabazz to join the 
external relations committee. 
E. Chen seconded the motion. 
The board VOTED to approve the motion. 

Roll Call 
M. Dorr e Aye 
E. Chen Aye 
J. McDona d Absent 
A. Khany e Aye 
K. Shabazz Absta n 
T. Bryan Aye 
S. Press ey Aye 
J. Bou et Aye 
A. Bothner Aye 
K. Br sseau Aye 
A. Khat wada Aye 
Aaron Bothner shared what the entity of 180 West 165th Street LLC is and why it was 
created. The LLC deals with Metropolitan Lighthouse School business, therefore traditionally 
its board has been constituted of two Trustees from the Metropolitan Lighthouse School 
board as well as one person involved in the main operations  Aye5cS21dds6BPf
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The board VOTED unanimously to approve the motion. 
J. Boulet made a motion to approve the delegation of handling the corporate personnel 
matters discussed to the governance committee, until the next full board meeting. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

IX. Closing Items 

A. Adjourn Meeting 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 10:07 PM. 

Respectfully Submitted, 
A. Bothner 
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Approved Fire Prevention Corp.
380 West Main Street 
Babylon, NY 11702
P: 631-422-6702 
F: 631-422-6706 No.: 5/11/2020

Quarterly / Annual Sprinkler Inspection Date: 05/11/2020 
Inspector's Signature 

INSPECTOR'S NAME 
Inspector's Name John Parrinello 
Date 05/11/2020 

Page: 4 
gocanvas.com 



Approved Fire Prevention Corp.
380 West Main Street 

Babylon, NY 11702
P: 631-422-6702 
F: 631-422-6706 No.: 5/11/2020

Quarterly / Annual Wet Standpipe Inspection Date: 05/11/2020 

FREQUENCY 
Type of Inspection 
IS THIS A COMBINATION SYSTEM? 

Other 
Yes 

STANDPIPE SYSTEM 

NJDFS Permit 
Date 05/11/2020 
Inspector's Name John Parrinello 
Work Order # AFP 

LOCATION INFORMATION 
Location 
Store Number 

Metropoli20smCLighthouseSChrterlSYchool
18 J18 AWt C165th0S 



Approved Fire Prevention Corp.
380 West Main Street 

Babylon, NY 11702
P: 631-422-6702 
F: 631-422-6706 No.: 5/11/2020

Quarterly / Annual Wet Standpipe Inspection Date: 05/11/2020 
Are all gaskets in place and in good condition? Yes 
Are all identification signs in place? Yes 
Are all check valves tight and free of leaks? Yes 
Are all automatic drain valves in place and appear operable? Yes 
Are all clappers in place and appear operable? Yes 

MAIN DRAIN 
Riser Number N/A-visual only due to manager not being present to

take system offline, visual only 

DEFICIENCIES 
Were deficiencies found? No 

IMPAIRMENT 
What condition was system left in? Working Condition 

POST INSPECTION CHECKLIST 
Were all riser tags updated? Yes 
Was riser card updated? Yes 
Did manual and remote alarm panels reset properly? Yes 
Are all control valves open and system operational? Yes 

ACKNOWLEDGEMENT 

The owner and/or owner representative acknowledges the responsibility of the operating condition of the component parts at the
time of this inspection. It is agreed that the inspection service provided by the contractor, as prescribed herein, is limited to
performing a visual inspection and/or routine testing, and that any investigation or unscheduled testing, modification,
maintenance, repair, etc., of the component parts is not included as part of the inspection work performed. It is understood that
the information contained herein, is provided to the best knowledge of the party providing such information. 

FACILITY/STORE MANAGER'S SIGNATURE 
Facility/Store Manager's Signature 

FACILITY/STORE MANAGER'S NAME 
Facility/Store Manager's Name 
Date 

No manager on site at time of inspection 
05/11/2020 

INSPECTOR'S SIGNATURE 
Inspector's Signature 

INSPECTOR'S NAME 
Inspector's Name John Parrinello 
Date 05/11/2020 

Page: 2 
gocanvas.com 
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