
         

      

 
 

     
      

   
    

             
  

    

        

      
        

      
         

         
      

     
       

        

HLA 2 Renewal Site Visit Report 2021 - Evaluative Comments 

Page #/BM Renewal Site Visit Report Text HLA2 Response 

P. 11/Summary 
of Findings 

ELL and ED enrollment is still 
below the district of location, as is 
“all student” and subgroup 
retention, based on SY 2020-2021 
data 

HLA2’s MLL enrollment remains below that of CSD 21, but the gap has been 
closing every year: 

School Year HLA2 NYC CSD 21 



        
   
        
       

    
     

      

       
         

      
        

        
    

      
       

 
 

    
    

    
    

    
   
    
    
   

   
 

             
  

           
           
  

             
             

           
          

          
            

        

moving 

https://docs.google.com/document/d/170bI9rhOfAPp1ugY106unhPpVV9sew1Lbloo-vAwZR8/edit




      
    

     
     
    
    

    
    
     

   
    

    
   

    
     

    
  
   

   
    

  
   

    

            
           

          
           

             
     

           
            

          
          

       

    
   

   
   

  
   

    
     
    
   

           
          

          
            

            
             
            

P. 17/BM2 In more than 90% of classrooms 
visited, most students appeared to 
be engaged, and teachers were 
fairly adept at keeping students on 
task. Teachers primarily used call 
and response techniques as 
checks for understanding, but it 
was evident through opening (do 
now) and closing (exit ticket) 
activities that assessment for 
learning and mastery was taking 
place. Calling on students 
randomly or “cold-calling” rather 
than asking for volunteers would 
allow more reticent students to 
participate and allow teachers to 
ascertain knowledge more 
thoroughly. Teachers appeared 
skilled at using technology, 
including a platform that recorded 
student responses. However, little 
or no peer-to-peer communication, 
reading, or writing tasks were 
observed. 

In the school schedule, there are dedicated blocks for reading and writing across 
all grade levels. In Grades K-2 students have discrete reading, phonics, and 
writing blocks. In Grades 3-5 students have Close Reading and Expeditionary 
Learning, both of which combine reading and writing instruction, as well as 
Guided Reading. In Math and Science we also strive to ensure that reading and 
writing are core elements of instruction. 

In general, we agree that deepening student discussion skills are an important 
focus area. As we returned to in-person instruction after COVID, and used social 
distancing protocols,many of the routines that had previously been strong in 
encouraging student discussion had been diluted. We are excited to continue 
building this skill in our teachers and students. 

P. 19/BM2 However, according to NYCDOE 
Committee on Special Education 
(CSE) 7, “The school requires 
additional assistance and support 
in understanding specially 
designed instruction (SDI) [and] 
discussions about SDI are often 
vague and school staff tends to 
struggle with showing how they 
provide SDI to students.” 

This school year, we have also updated our Special Education Teacher Reports-
used to gather information to complete IEPs, to include specific Special 
Designed Instruction sections for Reading, Writing, and Math. Here, the teacher 
notes which SDI strategies are being implemented for a specific student and how 
they will be implemented. I am including a sample here. The CSE is provided 
with this information at least 2 weeks before a scheduled IEP meeting to ensure 
they have adequate time to ask any questions/make any suggestions prior to a 
meeting. 

https://docs.google.com/document/d/170bI9rhOfAPp1ugY106unhPpVV9sew1Lbloo-vAwZR8/edit


         
         

  

      
    

    
  

    
   

   
      

    
   

  



      
    
    

   
   

    
   
    

           
         

              
           
      

            
          
            

            
          

    
     

     
   
    

   
  

     
 

 
   

     
   
   

          
          

            
            

         
             

          
          

           
            

    

           
           

          
          

           
              
      

P. 23/BM3 Only ninety-five parents or 29% of 
the parent population responded to 
the CSO 2021 Parent Survey; 
however, 94% of parents 
responding strongly or somewthe



          
             

      

    
    
    
   

    
     

    
    

     
    
     
    
    

     
   

 



   
     

    
   

      materials for sciences, two 
teachers plus an aide in each 
class, staff/faculty parking, and 
more coaches/deans for SEL. 

practices, Responsive Classroom, and strong management strategies. 


