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learning, peer teaching, and a 
commitment to keeping the joy and fun 
in learning music and music making. 

�x Strategic use of time and scheduling. The 
school offers an extended school day four 
days per week providing students in early 
grades with more time for literacy and 
math instruction. 

�x Looping. Students will loop with their 
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Noteworthy: WHIN Music Community Charter School (WHIN) 

https://www.youtube.com/watch?v=sc584OlIfnw
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�x Short-Term Renewal: A school’s charter may be renewed for a shorter term, typically of 
three years. As discussed above, the Regents will place an even greater emphasis on 
student performance for schools applying for their second or subsequent renewal, which 
is consistent with the greater time that a school has been in operation and the 
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leadership team, teachers, and student support team. In cooperation with school leadership, the 
CSO administered anonymous online surveys to teachers and parents. 
 
The team conducted nine remote virtual classroom observations and eight recorded classes in K 
through Grade 5. The observations were approximately 20 minutes in length 
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BENCHMARK ANALYSIS 
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New York State Education Department 
2015 Charter School Performance Framework Rating3  

 
2015 Performance Benchmark Level 
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Benchmark 1: Student Performance: The school has met or exceeded achievement indicators for academic trends toward 
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Summary of Findings 
 

�x WHIN is in year 5 of operation and serves students in K- Grade 5. During its current charter 
term, the school is rated in the following manner: meeting eight benchmarks and 
approaching two benchmarks. A summary of those ratings are provided below.  
 

�x Summary of Areas of Growth and Strengths:  
 
o The school faithfully integrates its key design elements, most notably the focus on 

music instruction. School leadership and the board of trustees are committed to an 
academically rigorous and music intensive academic program that fosters student 
ownership, inquiry, and sense of community. 

o Leaders reported clear structure for curriculum development, lesson planning, and 
teacher coaching.  

o Teachers reported feeling supported and listened to at the school. 
o The school relied heavily on internal assessment platforms including the Strategic 

Teaching and Evaluation of Progress (STEP) assessment for ELA, Assuming Math 
Concepts (AMC) for math, iReady for both ELA and math, as well as internally designed 
formative, interim, benchmark and summative assessments for Music, ELA, Math, 
Science, and available state test results from the 2020-2021 school year. WHIN has 
had near 10
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Benchmark 1: Student Performance 

The school has met or exceeded achievement indicators for academic trends toward proficiency, 
proficiency, and high school graduation. At all grade levels and all assessments, scoring proficiently means 
achieving a performance level of 3 or higher (high school Regents and Common Core Regents exam score 
of 65 or higher). 

 
Finding:  Approaches 
 
Note: State assessments were not administered in the 2019-2020 school year and were 
administered under the COVID-19 pandemic constraints during the 2020-2021 school year. As 
such, NYSED is limited to what results it can include from those two years in the analysis of this 
benchmark.  In the Spring of 2021 NYSED instituted a Local Assessment Plan designed to collect 

http://www.nysed.gov/common/nysed/files/programs/charter-schools/borauthorizedcharterschoollocalassessmentreportingmemoapril2020_final_0.pdf
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Academic Program for Elementary School:  
�x ES: 

o The school follows the Bridges math curriculum, grounded in hands on learning. 
o The school uses EL Education (formerly Expeditionary Learning) literacy curriculum 

which is module based and includes a range of integrated content. 
o The school uses Wilson Fundations, Hagerty and guided reading as supplements to 

the literacy curriculum. 
o The school uses Full Option Science System (FOSS) Next Generation science 

curriculum and school developed social studies units. 
o Music instruction is daily at the school and follows the EL Sistema method. 

 
Academic Program for Students with Disabilities and English language learners (ELLs):  

�x SWDs: 
o The school offers both push-in and pull-out supports.   
o Each classroom has a special education certified teacher to support SWDs. 

�x ELLs: 
o Each grade has a certified ELL teacher in one of the classrooms to support students. 
o The school also has an ELL interventionist who provides push-in and pull-out support 

to ELL students as needed. 
 
Summative Evidence for Benchmark 2: 
 
Over this charter term, the trajectory with regard to this benchmark has been consistent in its 
Meet rating, and it is particularly strong in the areas of interventions and supports. 
 
1. Element: Curriculum: 

�x Indicator a:  Leaders and teachers reported that the school uses Expeditionary Learning 
EL Education literacy, Bridges Mathematics, and FOSS as primary curriculums.  They 
reported that these are aligned to state standards.  These materials were observed and 
used during classroom observations. Fifty-five percent of teachers who responded to the 
CSO 2021 Teacher Survey strongly agreed with the statement that the school has a 
documented curriculum that is aligned to the New York State learning standards. 

�x Indicator b: Leaders reported, and submitted schedules confirmed, that teachers have a 
range of collaborative planning times weekly and monthly.  This includes weekly time with 
co-teachers, weekly content meetings facilitated by either a leader or consultant, and 
monthly collaborative planning time across content areas.  Lesson plans are submitted by 
grade-level teams weekly to leadership for review according to the leadership team.  
Twenty teachers responded to the CSO 2021 Teacher survey.  Sixty percent of teachers 
who responded to the CSO 2021 Teacher Survey strongly agreed with the statement that 
the school’s curriculum is aligned horizontally across same grate level classrooms. 

�x Indicator c:  The commercial curriculum programs used have alignment built into them 
according to school leaders.  There are also opportunities for vertical and horizontal 
planning built into the PD and collaboration schedules provided by the school and 
described by leadership.  
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�x Indicator d:  Leaders and the student support team reported that the co-teaching model 
allows for differentiation within classrooms, both through small groups and more 
individualized support. The supplemental literacy curriculums also are reported to 
support further differentiation. Seventy-eight parents who responded to the CSO 2021 
Parent Survey strongly agreed with the statement that I am aware of the academic 
supports available to my child. 

�x Indicator e: The renewal application described, and leadership confirmed that they have 
established a curriculum review committee both to review current programming as well 
as plan for the middle school.  Teachers also reported that one activity during summer PD 
was rev
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4. Element: Supports for Diverse Learners: 

�x Indicator a: As described in the student and family handbook to support the needs of 
SWDs in the least restrictive environment, WHIN offers: 
o Integrated Co-Teaching and Collaborative Team Teaching (ICT/CTT) classrooms with 

one special education teacher and one general education teacher or one ENL teacher 
and one general education teacher in the classroom to service all students; 
Stakeholders reported, and observations confirmed that the co-teaching model 
allows teachers to support SWDs, ELLs and academically struggling students.   

o Special Education Teacher Support Services (SETSS), which include service by a special 
education teacher within the general education setting or small group pull out; and 

o Related services such as speech therapy, occupational therapy, physical therapy, 
counseling, and other related services. The school has added interventionist support 
over time based on academic needs identified in the data. Sixty-five percent of 
teachers who responded to the CSO 2021 Teacher Survey strongly agreed with the 
statements that the school provides supports to meet the academic needs for SWDs 
and ELLs. 

o The NYCDOE indicated that the school seems to have built a good relationship with its 
families. However, the school’s relationship with the CSE has had some challenges. 
The school has struggled to provide reports to the CSE in a timely manner, making it 
difficult to effectively facilitate IEP meetings. The CSE has concerns about the school’s 
staffing, as it does not appear to have sufficient bilingual staff to meet the needs of 
all the families they serve. The school has improved in its work with SWDs, but the 
CSE continues to have concerns regarding the high number of requests from the 
school for paraprofessionals. The CSE questions whether the school uses 
paraprofessionals to address deficits in school staffing or in the instruction provided 
to SWDs. 

�x Indicator b:  The student and family handbook outlines systems for RtI intervention and 
monitoring for students in need of academic and behavioral supports across three tiers 
of increasing support. Within the RtI program, a Child Study Team (CST), consisting of 
teachers, the principal, director of music, director of special programs, executive director, 
parent/guardians, the director of school culture, and/or other related service providers 
as needed reviews and analyzes data, defines strengths and areas of need for the student, 
plans for specific interventions, and monitors student progress. As confirmed in the 
school leadership focus group, data points monitored by the CST to assess students’ needs 
include STEP and AMC results, classroom work, discipline and attendance records, and 
qualitative progress notes shared by team members. 
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Benchmark 3: Culture, Climate, and Family Engagement 

The school has systems in place to support students’ social and emotional health and to 
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Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial 
plan, appropriate internal controls and procedures, and in accordance with state law and generally 
accepted accounting practices. 
 
Finding:  Meets  
 
Over this charter term, the trajectory with regard to this benchmark has been consistent with a 
Meets rating.  
 



WHIN Music Community Charter School – 2021
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of new facilities.  The role of the board in these processes was confirmed by review of 
board minutes and the renewal self-refection.   

�x Indicator c: The renewal application and board minutes demonstrate that the board, both 
as whole and through its committees, reviews financial, academic, and operational data 
on a monthly basis and uses it to monitor progress and hold school leadership 
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1. Element: School Leadership: 
�x Indicator a: School leadership was able to describe their mission and instructional 

priorities for the year, as well as the data that was used to help identify those priorities.  
These priorities were also defined in the renewal application and confirmed by 
interviewed teachers. 

�x Indicator b: Each member of the school leadership team was able to clearly describe the 
delineation of their roles and teachers confirmed they knew who to go with what 
concerns.  These roles and responsibilities were also confirmed by a review of the school 
submitted organizational chart. 

�x Indicator c: Teachers and leaders and the submitted self-evaluations and talked about a 
range of structures to solicit teacher input in decision-making, including surveys, focus 
groups, and a teacher leader committee.   

�x Indicator d: School leaders and the renewal application discussed several strategies used 
for teacher recruitment, including university partnerships and a new partnership with 
Teach for America.  Teachers talked about strategies implemented at the school to 
support retention, including training, growth opportunities, and voice in decision making. 
 

2. Element: Professional Climate: 
�x Indicator a: The school has a range of skill sets on the leadership team.  Over the course 

of the charter term, they have adjusted the leadership structure from a co-leader model 
to an executive director and school leader model and brought on outside finance support 
to best meet the needs of the school.    

�x Indicator b:  Teachers and leaders reported, and schedules confirmed, that there is daily, 
weekly, and monthly collaboration structures for teachers in various configurations 
depending on the purpose of the collaboration. 

�x Indicator c: The school leaders and teachers reported both three weeks of summer PD as 
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Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress  
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•  Conducting parent information sessions at daycares which serve ELL populations; 
•  Asking current, and new enrolling, ELL families to tell their personal networks about 

the school; and 
•  Conducting all-staff canvassing of the area with promotional materials in multiple 

languages and a high number of Spanish speaking staff. 
•  Several community-based organizations serving ELL families and community 

support the school with its recruitment, marketing, and enrollment efforts include: 
o Mama Tingo Child Care & Learning Center 
o Community League of the Heights (CLOTH) 
o Neighborhood Trust Federal Credit Union (NTFCU) 
o Rena Day Care 
o Sugar Hill Museum 
o Birch Herbert Early Childcare Center 
o For SWDs, strategies include: 

�x Articulating the special education program at parent information sessions 
at daycares, the school, and community events; 

�x Spending extra time with parents who have applied and whose children 
have a disability to explain the RtI process, intervention strategies, and 
special education model; 

�x Speaking with families about the special education program when 
canvassing the area; 

�x Highlighting special education classes during school tours; and 
�x Inviting current parents of SWDs to speak about the program during 

recruitment events. 
�x Indicator c:  Based on their evaluation of recruitment strategies, the board reported that 

it had recently approved a contract with a marketing firm to support these efforts.   
 
 
See Attachment 1 for data tables and additional information. 
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Benchmark 10: Legal Compliance 

The school complies with applicable laws, regulations, and the provisions of its charter. 

 
Finding: Meets  
 
 

Element 
 

Indicators 
 

1. Legal 
Compliance 

a. The school has compiled a record of substantial compliance with applicable 
state and federal laws and the provisions of its charter including, but not limited 
to: those related to student admissions and enrollment; FOIL and Open Meetings 
Law; protecting the rights of students and employees; financial management and 
oversight; governance and reporting; and health and safety requirements. 
b. The school has undertaken appropriate corrective action when needed and has 
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