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Benchmark 1: Student Performance

The school has met or exceeded achievement indicators for academic trends toward profjciency,
proficiency, and high school graduation. At all grade levels and all assessments, scoring proficiently means
achieving a performance level obBhigher (high school Regents and Common Core Regents exan) score
of 65 or higher).

Finding: Meets

See Attachment 1 for data tables and additional academic information.

Note: State assessments were not administered in the 2019-2020 school year. As such, NYSED is not able
to include results from that academic year in the analysis of this benchmark.
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X The school uses core English language arts (ELA) and math curricula that are modified and
integrated with other subjects, such as social studies.

X The school employs an extended day and year to provide additional time for student learning and
teacher planning and collaboration.

X The school emphasizes social-emotional development as part of its curriculum and implements a
formal character education program.

Academic Program for Students with Disabilities and English language learners (ELLS):
X SWDs:
0 BCCS-G uses a direct consultant teacher model to provide push-in and pull-out special
education (SPED) services.

0 The school implements integrated co-teaching (ICT) classes.

0 The school provides resource room services.

0 The school provides speech and occupational therapy.

0 The school provides mandatory and non-mandatory counseling to students.
X ELLs:

0 The school has a dedicated English as a new language (ENL) teacher who targets support
to ELL students and collaborates with teachers on lesson planning.

Summative Evidence for Benchmark 2:

1. Element: Curriculum:

X Indicator a: BCCS-G has a comprehensive curriculum in place. According to the renewal
application, the school uses Expeditionary Learnings part of its English Language Arts (ELA)
curriculum for Grades 2-5, along with Fountas and PinnelClassroomfor K-Grade 1 and Jan
Richardson’s The Next Step Forwarfbr K-Grade 5 guided reading classes. For math, the
curriculumforK-Grade4is p@& | [« 3§} E&adJd¢r GBradess, enVisiors. In the focus group,
school leadership indicated that the school has been modifying ELA curriculum in the lower grades
to better align with their guided reading program and added Cognitive Guided InstructidgGl)
lessons to their math instruction after consulting with other schools who had been implementing
the program. Participants of the teacher focus group highlighted the change to the Fountas and
Pinnellprogram for lower grades that incorporated read alouds, phonics, and guided reading,
which they supplement with diverse books. Leveled Literacy Interventids used for literacy
remediation and the Second Step Prografor social-emotional development. As reported in both
the renewal application and school leadership focus group, the school felt the need to move from
thematic science integrated into the ELA program to a more structured science program and thus
piloted Mystery Sciencim 2018-2019 and then Rozzy Sciena@e2019-2020, with which it plans to
continue. School leaders indicated that the latter was more relevant and provided career
exposure. They also explained how the school has modified curriculum and instruction during the
pandemic, including increasing phonics instruction and expanding the use of Lexia Core and
Zearn Math computer-based programs.
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lesson plan template includes a prompt for teachers to specify differentiation methods for
content and/or learning environment.

X Indicator c: The school uses several curricular programs, such as EngageNyYthat are vertically
aligned. In addition, the renewal application indicates that the school has developed a vertically-
aligned scope and sequence, which is reviewed and revised regularly by instructional staff. The
renewal application also suggests some evidence of horizontal alignment, including the
integration of social studies into the ELA curriculum. During the site visit, school leaders indicated
that grade-level teams engage in curriculum alignment. Teachers stated that these teams meet
with one other to address vertical alignment and closing the achievement gap.

X Indicator d: During the site visit, school leaders and teachers described several curricular
programs that provide differentiated resources, including guided reading books and computer-
based programs. Teachers said they are encouraged to differentiate and to supplement
curriculum and that they work closely with SPED and ENL teachers to modify curriculum. Teachers
also noted that speech and language specialists provide them with materials to integrate into
their lessons. A review of sample lesson plans showed evidence of curriculum differentiation, such
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observations identified effective use of Teach Like a Champipmstrategies, such as “No Opt Out.”
There was also some evidence of teachers fostering student-directed learning. For example, a 5™
grade discussion of a novel had active participation with the teacher directing students to “pick a
friend to build off of you”; in the ensuing discussion, one student politely responded to another,
saying “I can’t build off of you because | disagree” and then went on explain her point of view.
Instructional leaders reported that they use protocols, such as passing the torch and thanking
peers for sharing the floor, to promote student discussion.

X Indicator b: During most observed instruction, students were attentive and cognitively engaged.
Teachers used a variety of technology tools to engage students, including sharing screens, digital
projection
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school provides SPED services through a direct consultant teacher model and a resource room for
a small group of students. During this charter term, the school has implemented integrated co-
teaching (ICT) classes at select grade levels, based on students’ needs. Teachers are provided with
and review their students’ IEP goals at the beginning of the year. There was evidence of SPED
services being provided during remote learning; in one observed lesson, a student, attending class
in person alongside a SPED teacher, participated with her peers (who were learning remotely)
while the SPED teacher scaffolded the lesson. During the site visit, school leaders described
differentiated questioning and lesson tasks, which were evident during classroom observations
(e.g., use of manipulatives, visual content, and modified assignments). Special populations staff
noted that ENL instructors provide both push-in and pull-out services and work with the classroom
teachers before, during, and after lessons by, for example, reviewing lesson plans, pre-teaching
vocabulary, drawing word problems, and offering in-the-moment assistance and scaffolding.
Mandated and non-mandated counseling is provided by the school counselor, who reports
working closely with teachers on behavior interventions and social-emotional issues. The
counselor and character education teacher implement the school’s character education and
socio-emotional programs.

X Indicator b: The renewal application indicates that the school has systems, including a team
structure, to identify needs and inform interventions and supports. For instance, the renewal
application describes an Rtl model with regular data analysis and action planning. In addition to
an Rtl team, it also notes that “Pouring Over Data (POD) meetings are held to analyze
benchmarking data to determine which students may need intervention, determine the
intervention and the progress monitoring tool.” The school also has a Student Support Team (SST)
that provides early intervention for individual behavior or academic needs and a Behavior
Intervention Team (BIT) that monitors and resolves social

Brighter Choice Charter School for Girls — REMOTE RENEWAL SITE VISIT REPORT 15



Benchmark 3: Culture, Climate, and Family Engagement

Theschoolhassystemsn placeto support *S u v Sadialand emotional health and to provide for a
safe and respectfullearning environment. Familiescommunitymembersand schoolstaff work together
to sharein the responsibilityfor student academigrogressand ¢} ] or u}Sgtawtband A oor

Familiesand students are satisfied with the ¢ Z}} cacademicsand the overall leadershipand
managemenbf the school.

Finding:
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expectations and policies. In the focus group, school leaders noted communication about
computer usage rules and expectations during remote learning. Observed lessons demonstrated
frequent use of positive reinforcement through praise and recognition of desired behaviors and
habits. In the culture/climate focus group, school staff described how the school uses a color-
coded system and a recovery area within classes to recognize appropriate and inappropriate
behaviors and a scholar management system that tracks PICSS tickets based on a student’s
demonstration of
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group, culture/climate
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Benchmark 4: Financial Condition

The schoolis in sound and stable financial condition as evidenced by performanceon key financial
indicators.

Finding: Meets

Summative Evidence for Benchmark 4:
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The school operates in a fiscally sound manner with realistic budgets pursuant to-ramgegfinancial
plan, appropriate internal controls and procedures, and in accordance with state law and ge

Benchmark 5: Financial Management

acceptedaccounting practices.

nerally

Finding: Meets

Renewal is based on evidence that the following indicators are generally present:

1.
2.
3.

The school has an accurate and functional accounting system that includes monthly budgets.
The school sets budget objectives and regularly analyzes its budget in relation to those objectives.
The school has allocated budget surpluses in a manner that is fiscally sound and directly attends
to the social and academic needs of the students attending the school.

The school has and follows a written set of fiscal policies.
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it is examining enroliment models to identify any potential impact the pandemic has had on the
academic model. During the site visit, school leaders noted that the board has been open to their
suggestions and is responsive to any concerns/issues that are raised. BCCS-G’s school leader also
noted that the board has fostered her growth as a school leader by arranging to have the BCCS-B
principal serve as a mentor to her.

X Indicator c: During the site visit, board members reported that they receive and review a variety
of data, including academic performance, enrollment, and financial data. Board minutes show
evidence of regular presentations and/or discussions related to data that address student
performance, enrollment, and student and staff attendance. School leaders indicated that they
provide monthly reports to the board and that they are held accountable for the academic
performance of their students. The board uses a committee structure to delve into specific issues;
for example, its academic committee examines internal and external student performance data.
In the focus group, board members demonstrated active monitoring of key indicators, including
familiarity with assessment results and enrollment. In response to the school’s heightened needs
during the pandemic, the board met bi-monthly last spring and summer. School leaders noted
that they have been able to raise concerns to the board and receive feedback. For example, school
leaders identified the need for a grant writer, which the board helped to secure. Board members
reported that community surveys for teachers and parents help them identify concerns and
issues, such as compensation and planning time. They noted that open-ended survey questions
garner useful feedback.

X Indicator d: The board has worked with a consultant and Board on Track to systematize its
processes and update policies. The school’s renewal application indicates that policies are
typically reviewed and revised “within two years of each renewal submission.” The renewal
application also notes that the board relies on input from its charter renewal consultant, school
attorney, and board member expertise when updating policies.

X Indicator e: During the focus group, school leadership reported that the board has implemented
a consistent evaluation process, which they find to be valuable. Board members described
changes to their process, including a focus on leader self-evaluation and elimination of the
“exceeds” rating category to focus on proficiency. Regarding board evaluation, the school’s
renewal application indicates that the board uses Board on Track “to monitor self-efficacy and
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further develop their own skills, school leaders described how they attend PD sessions and visit
other schools. For example, some members of the leadership team have attended presentations
in order to build on the school’s Rtl model, improving how the school analyzes data and how to
be more responsive to students’ needs. Members also visited a charter school in New York City to
see how they incorporate CGl into their math curriculum.

X Indicator b: The school’s renewal application states, “In the most recent charter term BCCS
experienced a reorganization that occurred when the director of school quality (DSQ) departed
BCCS. The board of trustees voted to create a new position of operations manager. The operations
m
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Benchmark 8: Mission and Key Design Elements

The schoolis faithful to its missionand has implementedthe keydesignelementsncludedin its charter.
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X Indicator b: School leaders acknowledged that they have taken SED feedback “to heart” in
relationship to subgroup enrollment. They described their increased media outreach and
communication with the district committees on special education (CSEs) as well as the school’s
efforts to make strides so that their procedures match those of the districts. They mentioned,
however, that girls are less likely to be identified for SPED services, complicating the comparison
to the district which takes all students into account.
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Attachment 1 2020-2021 Renewalte Visit

Brighter Choice Charter School for Girls

Benchmark 1

Indicator 1: All Schools

1.a.i. Accountability ESEA Accountability Designation

This school is designated as a school in Good Standing under current New York State criteria as defined by
the Elementary and Secondary Education Act.

1.b.i. Similar Schools Comparisb@omparative Proficiency

This school outperforms schools with dismnigrades and subgroup demographics in ELA and science, but
does not outperform similar schools in math.

Indicator 2: Elementary/Middle School Outcomes

2.a.i.and 2.a.ii.Trending Toward ProficiencyAggregateand SubgroustandardsBased Trend oward
ProficiencySee Table 1 below.

Table 1: Elementary/Middle School Trending Toward Proficieridyarget = 75%

All Students ELL ED
2016-2017 39% . 39%
ELA | 2017-2018 68% 80% 68%
2018-2019 60% : 75%
2016-2017 22% . 24%
Math 2017-2018 39% . 37%
2018-2019 53% . 49%

*See NOTES (2), (3), (7), and (8) below.



2.b.i.and 2.b.iiProficiency- Aggregateand SubgrougBchool Level ProficiencgeeFigure land Table2
below.

Figure 1: Elementary/Middle School Assessment Proficiency State and District Differentials Over Time

All Students ELL ED
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*See NOTES (1), (2), @)d (6)below.

Table 2: Elementary/Middle School Assessment Proficiency Outcomes: Charter S€hstict, and NYS
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*See NOTES (1), (2), (3), (6), and (7) below.



2.b.iii. Aggregate Grade LevEroficiency See Tabl8 below.

Table3: AggregateGrade Level Proficiency
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2016-2017 32% 20% +12 43% -11 30% 24% +6 48% -18
2017-2018 60% 26% +34 51% +9 40% 25% +15 54% -14
B1P8
*See NOTES (1), (6), andb@pw.
Indicator 3: High School Outcomes
Not applicable to this charter school.
Benchmark 9
Table4: Student Demographics
SWD ELL ED
[0 [0 [0
) ) )
s2| o |2 s2| o |2 s2| o |2
62| S | 28|60 € |[£8[6Q| 2 |£¢8
T 8 S g5 | &2 S g5 | &2 S [CIR7)
54 S 20| g % S 20| g % S Q0
5 15 | & 15 | & |5
2016-2017] 3% 13% -10 2% 12% 10 87% 57% +30
2017-2018] 1% 13% -12 7% 13% -6 89% 71% +18
2018-2019] 3% 16% -13 8% 14% -6 83% 2% +11
2019-2020] 3% 17% -14 12% 13% -1 87% 65% +22

*See NOTES (2hd (6)below.



Table5: Retention t Aggregate and Subgroups

*See NOTES (@hd (6) below.

*NOTES:

(1) Data in the table above represents tessdagdents who scored proficiently (level 3 or above) on the NYS ELA and/or
math assessment.

(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups
have been combined.

(3) Pursuant to NYSED businesss, the data was suppressed for subgroups containing <5 students and the subgroup
category may not be included for the metric.

(4) Data in the table above represents students who passed the Annual Regents or equivalents (score of 65 or better).
(5) Thed- and 5year graduation rates reported are as of August. Tyed graduation rates are as of June.

(6) Data in the table above represents a comparison between those grades served in the charter school to only those
same grades in the district.

(7) A" in any table indicates that the data was suppressed, no student sat for the exam, or the exam was not given.

(8) Data in the table above represents tested students who either maintained a proficient score from one year to the
next or students whose piiofency level increased from one year to the next (a proficient score is level 3 or 4).



Grades Served

Maximum Chartered Grades Served
Chartered Enrollment

Maximum Chartered Enroliment
Actual Enroliment

ASSETS

Current Assets
Cash and Cash Equivalents
Grants and Contracts Receivable
Prepaid Expenses

2015-16

K-4
K-4
270
270
284

2016-17

K-5
K-5
325
270
317

1,167,933
967,258
16,706

2017-18
K-5 K-5
K-5 K-5
325 325
270 270
338 322
2,491,745 3,377,605

359,561 653,000

K-5
K-5
325
270
328

5,019,493
826,352
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