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ĀÿÎ 6dfx¨nk± fYbm nxdn®nd©YvË a©¦nxf¦¦Ë bz¥¢z¥Y¨nzxË ©xnzx Y¦¦zbnY¨nzxË kn¥wË ¢Y¥¨xf¥¦mn¢Ë bzwwn¨¨ff 
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fd©bY¨nzx bz¥¢z¥Y¨nzx Yxd nx ¯mnbm ¦©bm fx¨n¨±Ë d©¥nxl ¨mf ¢¥fbfdnxl ¦bmzzv ±fY¥ ã;©v± Ā ;©xf 
ĂÿäË ±z© YxdÙz¥ ±z©¥ nwwfdnY¨f kYwnv± wfwaf¥ã¦ä mYd Y knxYxbnYv nx¨f¥f¦¨ z¥ z¨mf¥ ¥fvY¨nzx¦mn¢Î 
6k ±z© Y¥f Y wfwaf¥Ë dn¥fb¨z¥Ë zkknbf¥ z¥ fw¢vz±ff zk Yx z¥lYxn´Y¨nzx kz¥wYvv± ¢Y¥¨xf¥fd ¯n¨m 
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DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation: Capital Preparatory Schools New York 

2. Trustee’s name (print): Reverend Georgiette Morgan Thomas 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): Member 

8. Is Trustee an employee of the education corporation? ____Yes. __x__No. If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year. If there has been no such financial interest or transaction, please write 
“None.” Please note that if you answered yes to Question 8, you need not disclose again youT0 1 Tf
2.175 0 Td
(that)Tj
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Board of Trustees Meeting 
August 12, 2019 

1 East 104" Street 4th floor 
New York, NY 

6:30 p.m. 

A meeting of the Board of Trustees (the “Board”) of Capital Prep Charter Schools NY (the “School”) 
was held on August 12, 2019, at Capital Preparatory Harlem Charter School, 1 East 104th Street, 
New York, NY 10029. The meeting was called to order at 6:34 p.m. 

Trustees: 
Derek Ferguson (DF) - present 
Maurice Coleman (MC) - not present 
Dr. Steve Perry (SP) - present 
Reverend Morgan Thomas (MT) - not present 
Dia Simms (DS) - present via video-conference 
Ramik Williams (RW) - present via video-conference 

Others Present: 
Isaiah Brown (IB) 
Reginald Richardson (RR) 
Danita Jones (DJ) 
Tywone Redmond (TR) 
Rich Beganski (RB) 
Laurie Gonzalez (LG) 
Jill Cutler Hodgman (JCH) 
Dolores Concepcion (DC) 
Michael Dalton (MD) 
Jermaine Ottey (JO) 
Cliff Schneider (CS) 

Three (4) of the six (6) trustees were in attendance and were present throughout the meeting 
either in person or via videoconference; therefore, there was a quorum for the transaction of 
business at the meeting. 

I. Call to order 

DF called the meeting to order at 6:34 pm. 

II. Adoption of Agenda 
A motion to approve the agenda for the Board meeting was made by DF motion, seconded by SP, 
and unanimously approved. 



III. Approval of the Minutes from the June 10, 2019 Capital Preparatory Harlem Charter School 
Board Meeting 
There was not a quorum at the July 8, 2019 meeting. The Board members present listened to the 
public comments and reviewed reports. The Board could not approve minutes or vote on business 
items. 

A motion to approve the minutes from the June 10, 2019 board meeting was made by SP, seconded 
by DS, and unanimously approved. 

IV. Public Comments 

Paula Fields, grandparent to Naomi Duffie - my granddaughter has been bullied by former Capital 
Prep Harlem students. She went to hang out with her friends. I told her not to. She went any way, 
and the children who are no longer students threatened her. She was jumped. While I try to pick 
her up after school, I am concerned about how she is being protected. 
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A motion to approve the By-Laws of the Capital Prep Charter Schools NY was made by DF, seconded 
by DS, and unanimously  DS, and
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A motion to approve the Harassment Complaint Form of the Capital Preparatory Bronx Charter 
School was made by DF, seconded by DS, and unanimously approved. 

I. BE IT FURTHER RESOLVED, that the Employee Handbook (rev. August 12, 2019) of 
the Capital Preparatory Harlem Charter School is attached hereto as Exhibit I, is hereby adopted 
and approved. 

A motion to approve the Employee Handbook (rev. August 12, 2019) of the Capital Preparatory 
Harlem Charter School was made by DF seconded by DS, and unanimously approved. 

J. BE IT FURTHER RESOLVED, that the purchase of Lumos Learning assessment 
platform for a total fee of $10,900 covering 2019-2020 and 2020-2021 is hereby approved. 

A motion to approve the of Lumos Learning assessment platform for a total fee of $10,900 covering 
the 2019-2020 and 2020-2021 was made by SP, seconded by DS, and unanimously approved. 

CS - we need to hire someone, pro bono ideally to review the CMO service agreement with a five 
renewable term aligned with the charter. The goal will be to approve for next meeting. 

VII. Adjournment 

A motion to adjourn at 8:00 p.m. was made by SP, seconded by DS, and unanimously approved. 



A meeting of the Board of Trustees (the “Board”) of Capital Prep Charter Schools NY (the “School”) 
was held on October 23, 2019, at Capital Preparatory Harlem Charter School, 1 East 104th Street, 
New York, NY 10029. The meeting was called to order at 5:03 p.m. 

Trustees: 
Derek Ferguson (DF) - present by video conference 
Maurice Coleman (MC) - present by video conference 
Dr. Steve Perry (SP)  by 



sign. 

A motion to approve the Amended and Restated Educational Services Agreement was made by MC, 
seconded by RW, and unanimously approved. 

SP recused himself as he is employed by CPS. 

V. Public Comments 

No public comment. 

VI. Reports/Updates 

A. Board Nominating Committee Report 

B. School Reports 

1. Capital Preparatory Harlem Charter School 

2. Capital Preparatory Bronx Charter School 

C. Finance Report and Review Draft Audit Report 

DF stated that the reports could be submitted in writing for this meeting. 

PA explained that the Board needs to take action on the draft of the audit. Please share any 
comments and if there are none, it must be approved and submitted by November 1. There were no 
findings of any kind. 

MC said it sounds great. Congratulations on a clean audit. 

MC made a motion to modify the agenda, RW seconded, and the motion to modify the agenda was 
unanimously approved. 

BE IT RESOLVED, that the Board approves the audit subject to any comments by the Board Chair 
and the Treasurer. 

A motion to approve the audit subject to comments of the Board Chair and the Treasurer was made 
by MC, seconded by RW, and unanimously approved. 

D. Next Board Meeting Confirmation - November 11, 2019 

MC said that the date worked for him. 

DF stated that he would check and let the team know. 

DF stated that the Board strives to be at the meetings in person. We will mostly be there in person 
and the Board appreciates all who appeared in person. 

VII. Adjournment 
Motion to adjourn the meeting at 5:20 pm was made by SP, seconded by MC, and unanimously 
approved. 





No public comment. 

V. Reports/Updates 





MC - asked what happens if the new approaches and plan do not elicit the expected change. 
SP - expressed confidence in the approach and reviewed details about the same regarding schedule, 
intervention, Saturday Academy, Curriculum and Instruction and support, data driven process, etc. 
DF - we have to continuously monitor 
MC - we cannot have this bump twice 
SP - this is our everything; this is our kids 

VI. New Business 

A. BE IT RESOLVED, that the MOU between Capital Prep Charter Schools NY and NYU 
attached hereto as Exhibit A, is hereby adopted and approved; continuo5T1_0 1 Tp
( ar( )Tj
/TT0 1 Tf
3.731 0 Td
(and)T4.17j
/T1_0 i_0 1 Tfors )Tj
/TT0 1 Tf
0 Tc -40.493 -1.25.36Tj
/TT0 1esidenc adopt4.58 (we)]TJ
/T1_0 1 T.l_0 1 Tfk( )Tj
/TT0 1 Tf
2.034 0 Td
(cannot)3/T1_0 1 TTFA

DF61_0dRELA canno3.30T1_0 1 Tf
em Pla( )Tj
/TT0 1 Tf
0.0001 Tc -13.5392
/T51_0 1 Tf
emMOU MOUa PrepMOU ( )Tj
/TT0 1 Tf
3.731 0 Td
(and)Tj
0T1_0 1 Tfa,/T1_0 1 Tf
s Tf
( )Tj
/TT0 1 Tf
0 Tc -40.493 -1.23.40 (we)]TJ
W_0 1 T( )Tj
/TT0 1 Tf
2.034 0 Td
(cannoj
62Tj
/TT0[(w_0 1 Tatf
( ))Tj
/TT0 1 Tf
2.034 0 Td
(canno3.8_0 1 Tf
(f
em)Tj
/TT0 1 Tf
0.0001 Tc -13.5392
/3
( )Tj
i )Tj
/TT0 1 Tf
4.98 0 Td
(and)Tjnuo5j
/T1_0 acf
(  )Tj
/TT0 1 Tf
0 Tc -40.493 -1.23.21_0 1 TfT( )Tj
/TT0 1 Tf
1.598 0 Td
(MOU)Tj
85d
(approresident )Tj
/TT0 1 Tf
0.927 0 Td
(hereb4ED)1_0 1 Tf
r )Tj
/TT0 1 Tf
1.598 0 Td
(MOU)Tj
61
( )Tj
i  thea( )Tj
/TT0 1 Tf
1.822 0 Td
(approved;)Tj
/T1_workthe   adopt/Spa
/T1_0 1vide as



open and establish bank accounts at Bank of America and to name the approved signatories on such 
bank accounts was made by RW, seconded by DS, and unanimously approved. 
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Certificate of Occupancy 
CO Number: 

This  certifies  that  the premises  described  herein conforms  substantially  to the  approved plans and specifications and to the 
requirements of all applicable laws, rules and regulations for the uses and occupancies specified.  No change of use or occupancy 
shall be made unless a new Certificate of Occupancy is issued. This document or a copy shall be available for inspection at  the 
building at all reasonable times. 

A. 

B. 

C. 

D. 

E. 

Borough: Manhattan Block Number: 

1 EAST 104 STREET Address: Lot Number(s): 

Building Identification Number (BIN): 

Building Type: 
Altered 

Certificate Type: Temporary 

Effective Date: 05/01/2020 

Expiration Date: 07/30/2020 

For zoning lot metes & bounds, please see BISWeb. 

Construction classification: (Prior to 1968 Code) 

Building Occupancy Group classification: (1968 Code) 

Multiple Dwelling Law Classification: None 

No. of stories: Height in feet: No. of dwelling units: 0 

Fire Protection Equipment: 
Standpipe system, Fire alarm system, Sprinkler system 

Type and number of open spaces: 
None associated with this filing. 

This Certificate is issued with the following legal limitations: 
None 

Outstanding requirements for obtaining Final Certificate of Occupancy: 

There are 25 outstanding requirements. Please refer to BISWeb for further detail. 






