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INTRODUCTION 
 
All applicants must carefully read each of the sections below for critical information regarding 
the 2020 RFP and are strongly encouraged to contact the NYSED Charter School Office at 
CharterSchools@nysed.gov with any questions or concerns about this information prior to 
completing a proposal. 
 
LEGISLATIVE HISTORY 
 
In 1998, the New York State Legislature established the opportunity for the creation of new, 
performance-based public schools, including conversions1 of existing traditional public schools, 
through the charter process. In May of 2010, the State Legislature increased the number of 
charter schools that may be authorized under the law, created a clear pathway for existing 
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1. Student proficiency scores are above the district average in both English language arts 
(ELA) and mathematics for the past three consecutive years; 

2. Student proficiency scores are above the state average in both ELA and mathematics for 
the past three consecutive years;  

3. If operating high school grades, the school(s) has a cohort graduation rate that has 
exceeded the state target rate for the past three consecutive years3; 

4. Student enrollment has met or exceeded enrollment and retention targets for the past 
three consecutive years, notwithstanding exceptional circumstance; 

5. The school(s) to be replicated have earned and are currently in a full-term renewal(s); 
6. The school(s) demonstrate 
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Governance 
Charter schools are overseen by a governing board of trustees. High performing charter schools 
are characteristically governed by a board with a mixture of backgrounds and expertise relevant 
to a public, not-for-profit educational organization. Existing education corporations seeking to 
operate additional schools may choose to supplement their capacity with additional trustees with 
any of the following experience and skill sets: 
 

�x K-12 teaching;  
�x School administration;  
�x Legal expertise;  
�x Real estate and facilities; 
�x Financial management, budgeting and accounting; 
�x Fundraising and development; 
�x Community engagement;  
�x Family involvement; and, 
�x Charter school network experience. 

 
Autonomy 
Charter schools operate with substantial autonomy and flexibility in comparison to traditional 
public schools.  Charter school operators have the opportunity and responsibility to decide the 
best ways to allocate resources, such as time, people and money, to best meet the needs of their 
students within the bounds of New York State’s Charter Schools Act and are free of some of the 
legal and regulatory constraints that apply to other public schools. In exchange for this increased 
autonomy, charter schools are held to specific performance standards, as discussed in more 
detail in the following section.  
 
Accountability: Charter School Performance Framework 
Performance-based accountability is a central component of charter school policy in New York 
State, and all charter schools must apply to renew their charter contract at least every five years. 
The Charter Schools Act requires that schools have clear, measurable academic performance 
standards under which they will operate and be evaluated. In addition, schools must be 
financially accountable and comply with the same health and safety, federal special education 
laws, civil rights, and student assessment requirements applicable to other public schools. In 
November 2012, 
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growth and achievement measures are based on New York State assessments or Regents 
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APPLICANT ELIGIBILITY 
 
NYSED will only consider applications if charters are available for issuance in the applicant group’s 
proposed district of location pursuant to the Education Law at the time the RFP full application is 
due as set forth in this RFP. If charters are not available for issuance in the proposed district of 
location, then applications received in such jurisdictions may be terminated and may not be 
considered in the applicable new charter school application round. Likewise, if, at any point 
during the RFP cycle charters become unavailable for issuance in the district of location requested 
by the applicant group, NYSED reserves the option to terminate such applications.         
 
Round 1: 
Applications will only be accepted for applicant groups seeking to implement one or more of the 
following priority school designs that align with New York State's Approved Every Student 
Succeeds Act Plan4 and the strategic priorities of the Board of Regents5: 
 

�x Bilingual and/or dual-language models6; 
�x Innovative special education models that focus on the provision of services to a specific 

low incidence disability group; 
�x Models that will provide students with career and technical education (CTE) 

certification(s), or a pathway to such credentials, through a program that has or will seek 
NYSED CTE program approval7; 

�x Models where at least two thirds of students will qualify as being identified in one or more 
of the following categories: 

o 
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�x Replications of existing high-quality school models8 that have a track record of providing 

a significant educational benefit to students at-risk for academic failure as defined by 
Education Law §2854(2)(a). Note that applicant groups seeking to replicate existing Board 
of Regents-Authorized Education Corporations should refer to the 2020 Request for 
Proposals (RFP) and Charter School Application for Existing Board of Regents-Authorized 
Education Corporations Seeking to Replicate and Operate Additional Schools. 

 
Replicating applicants with one or more unopened charter schools in New York State that have 
requested to delay, or are delaying, the opening of a school or schools from the date indicated 
at the time of proposal submission are not eligible to apply for a new charter under the 2020 RFP. 
 
Additional Application Rounds: 
While there is currently only one new school RFP application round scheduled for 2020, NYSED 
reserves the right to schedule additional RFP rounds in 2020 at its sole discretion. Should another 
is scheduled, the timing and RFP requirements for such a round, whether they are the same or 
different from this RFP, will be publicized on the NYSED website at Starting a Charter School - 
2020. Should charters become available for issuance in 2020 in New York City, an application 
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OVERVIEW OF THE APPLICATION PROCESS  
 

Education Law §2851(1) states “An application to establish a charter school may be submitted by 
teachers, parents, school administrators, community residents or any combination thereof.” An 
application for a new charter school must be submitted by one or more of these eligible 
individuals. The term “applicant group” includes those actively participating in the planning of 
the application to establish the proposed charter school; those individuals who will comprise the 
initial board of trustees; and those individuals (if any) who will become school employees. 
Organizations and entities cannot serve as applicants for charter school education corporations, 
though, if eligible, not-for-profit entities with federal tax-exempt status under Internal Revenue 
Code §501(c)(3), museums, colleges, universities, and educational institutions can submit a 
proposal in conjunction with eligible applicants.   
 
The NYSED charter school application process is designed to ensure that any charter school 
application presented to the Board of Regents for consideration demonstrates that the applicant 
group: 
 

1. Possesses a clear understanding of the New York State Charter Schools Act and what it 
means to comply with the Act;  

2. Proposes a school that is clearly aligned with the purpose and objectives of the Act; 
3. Has conducted outreach to inform the community about the charter school proposal and 

solicited and incorporated input from the community; 
4. Proposes a coherent and practical design for the proposed school; and  
5. Demonstrates the necessary capacity, experience, skill, and will to manage the 

challenging and dynamic process of opening and operating public charter schools. 
 
To assess application quality, NYSED will review and evaluate Letters of Intent and invited Full 
Applications against the criteria outlined in this RFP. NYSED may conduct a Capacity Interview 
with members of the applicant group, including the initial proposed board of trustees. In 
addition, NYSED will invite and consider the comments of the public related specifically to the 
proposed school.  At the conclusion of the process, NYSED will prepare a formal recommendation 
to the Board of Regents.   
 
Whether the application is from a new or existing education corporation, all application 
submissions must address the statutorily required elements to establish new charter schools, as 
outlined in the 2020 RFP and Application Kit. Any additional requirements are noted throughout 
the application. 
 
Some applications may not meet the required criteria to advance through each stage of the 
application process i.e., letter of intent, full application, capacity interview. NYSED reserves the 
right, and sole discretion, to end the review of an application that does not meet the minimum 
statutory requirements in whole or in part. Such applicants will be considered terminated.  
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In the 2020 Request for Proposals (RFP), the State Education Department has scheduled one 
opportunity for applicants to submit applications to establish new charter schools to open in 
2021. The Department’s online portal for submission of application materials will open for the 
submission of required materials as outlined below and in the Application Review Process and 
Timeline section of the RFP and Application Kit.    
 

2020 Application Cycle9 

Submission Rounds Letter of Intent Due Full Application Due 
Proposed Regents 

Action 
 

Round 1 
 

April 3 May 1  September 14-15 

Additional Rounds 
 

While there is currently only one new school RFP application round 
scheduled for 2020, NYSED reserves the right to schedule additional 
RFP rounds in 2020 at its sole discretion. Should another RFP be 
scheduled, the timing and RFP requirements for such a round, whether 
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from other charter applications, or sources 
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standards in the Full Application. Letters of Intent that are incomplete and do not provide all the 
requested information and reflect the formatting instructions will not be accepted, and applicant 
groups will not be invited to submit Full Applications in that round. The information provided in 
the Letters of Intent will be used by NYSED staff to plan and coordinate peer review panels with 
appropriate expertise to evaluate Full Applications.    
 
Phase II: Full Application – Replicating Charter Schools 
 
All applicants invited to submit a full application to replicate an existing school model are 
expected to fully address the set of requests and evaluation criteria that directly align to the 
requirements and priorities stated in the Charter Schools Act. These applications allow the 
Department to assess the will, skill, and capacity of the proposed board to launch and sustain a 
quality public charter school in New York State and demonstrate educational alignment and 
operational compliance with the requirements and educational priorities of the Act.  This 
information becomes part of the approved charter and sets the conditions under which an 
education corporation may operate a school. 
 
Applicants must submit the applications by 3:00 p.m. EST on the due date specified on the 
timeline for the applicable RFP cycle.  The application narrative to establish a charter school may 
not exceed 75 pages and the required attachments may not exceed an additional 75 pages, with 
certain exceptions outlined in the attachment information.  Upon submission, NYSED staff will 
screen the Full Applications for compliance with submission requirements.  
 
Please note: Applications 
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how well the applicant group’s responses address the evaluation criteria articulated in each 
section of the application. Reviewers will rate the response to each criterion as Meets the 
Standard, Approaches the Standard, or Does Not Meet the Standard: as defined in the sample 
evaluation rubric in Appendix A. The review panelists will dev1 (e)-1pnndan.
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If recommended for approval, NYSED will provide the applicants and proposed board members 
with an opportunity to review the terms and conditions of the initial charter agreement (contract) 
between the proposed school and the Board of Regents, and to sign said agreement. This will 
occur in preparation for the Board of Regents meeting at which the Regents will act to approve 
or deny new charters.  Please see the applicable RFP timeline for specific dates. The inability or 
unwillingness of the proposed board chair to promptly sign the initial charter agreement within 
the timeframe requested in advance of materials being advanced to the Board of Regents 
meeting shall be grounds for denying a charter recommendation. 
 
If the application is not recommended for approval by the Board of Regents, NYSED will provide 
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Federal Charter Schools Program (CSP) Planning and Implementation Grant14:  As part of New 
York State’s 2018 $95.5 million federal CSP grant award, NYSED may provide grant funds to all 
applicants who are issued a charter by the Board of Regents, except those applications affiliated 
with CMOs that have received federal CSP funds through the Charter Schools Program (CSP) 
Grants for and Expansion of High-Quality Charter Schools (CFDA 84.282M), since accessing both 
funding streams is not permitted by the U.S. Department of Education. All successful applicants 
may expect to receive a base amount of $1,000,000 over the planning period and first two 
implementation years of the school’s first charter term, contingent on the completion of 
additional grant-specific budget information and other requirements that will be requested from 
those applicants who are granted a charter. For reference, see CSP Planning and Implementation 
Grant.  
 

�x Serve high-need student groups such as students with disabilities, students who are 
English Language Learners/Multilingual Learners, students who are over-age, under-
credited or at risk of not graduating from high school, and students who are at-risk of 
academic failure because they would otherwise be served by a low-achieving district 
school;  

�x Serve students who live in underserved rural communities;  
�x Promote racial, ethnic and linguistic diversity;  
�x Improve productivity and effectiveness using technology (including blended instructional 

programs); and 
�x Replicate existing high-quality charter school models.   

 
Using the 2020 application kit, all applicants are simultaneously applying for a public-school 
charter and a CSP Grant (assuming such funds are available), as the eligibility requirements of 
the grant application are integrated into the overall application process for a public-school 
charter.  NYSED will further evaluate the applications recommended for charter issuance by the 
Board of Regents to determine eligibility to receive, based upon the availability of funds, an 
enhanced federal Charter Schools Program (CSP) Planning and Implementation Grant.  See 
Appendix D for full details. 
 
Opening the School for Instruction: 



 
 
 

2020 DRAFT Board of Regents Charter School Replicator Application Page 17 
 

to open for instruction only upon the issuance of a Consent to Commence Instruction letter issued 
by the Department.  
 
 
 



 
 
 

2020 
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2020 APPLICATION REVIEW PROCESS AND TIMELINE15 
 

2020 Application Review  
Process Activity 

Timeline 
 

Draft 2020 Request for Proposals (RFP) and 
Application Kit posted for comment at the NYSED-

CSO website at 
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2020 Application Review  
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Please note: The Board of Regents will only approve applications that clearly demonstrate a 
strong capacity for establishing and operating a high-quality charter school. This standard 
requires a sound educational program, organizational plan and financial plan; and a strong 
governing board with the demonstrated capacity to implement the proposal effectively and in 
compliance with State and Federal laws. The Department and staff look forward to reviewing 
your proposal to launch a new, high-quality, public charter school in New York State.   
  



 
 
 

2020 
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�x Resume or Curriculum Vitae: Provide an updated resume that includes all 
experience and expertise relevant to the founding, managing and governing of a 
charter school. 

�x Education Credentials: If an individual has a high school diploma, GED or 
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(a) Shows evidence of strong academic results, which may include strong 
student academic growth, as determined by a State assessment; 

(b) Has no significant issues in the areas of student safety, financial and 
operational management, or statutory or regulatory compliance; 

(c) Has demonstrated success in significantly increasing student academic 
achievement, including graduation rates where applicable, for all students 
served by the charter school; and 

(d) Has demonstrated success in increasing student academic achievement (a)0 Td
( )Tj
EMC 
/LBody <</MCID 17 >>BDC 
-16.18 -1.22 Td
[(()-2 (d))]TJ
/TT2 1 Tf
1.13 0 Td
( )Tj
/TT1 1 Tf
1.m.TT1 1 Tfd



 
 
 

2020 DRAFT Board of Regents Charter School Replicator Application Page 27 
 

enrollment. Include in your response a description or analysis of any data you have 
collected to support the initial assessment of interest. 

 
Required Attachments: 
 

�ˆ  Table 2: Public Outreach Information 
 

�ˆ  Attachment 2a: Initial Samples of Public Outreach; Provide ONE sample of evidence 
from EACH of the following categories that supports the applicant group’s outreach 
attempts: 

1. The group has informed the community about the proposed charter school, 
including the intended location, the target student population, the grades to be 
served, and a description of the educational program(s) to be offered; 

2. S
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Table 2: Public Outreach Information 
Table 2 is not counted toward the page limits 

Add more rows and/or rotate page as necessary 

Date(s) of 
Outreach 

(mm/dd/yy)  

Target Stakeholder 
Group 

Description of the Outreach Location of 
Outreach 

Input Obtained Action Taken on Input Number of 
Attendees 

01/16/2017 
meeting date 

Families of students with 
disabilities, community 

members 

Sent flyers to community-based 
organizations serving children and 

families with special needs. Hosted a 
meet/greet to introduce team and 

solicit feedback on application. 

ABC 
Community 

Center 
1000 

Avenue A 
NYC CSD 5 

Need for family partners Add a family liaison to the staff who is bi-
lingual 

22 families of 
students in 
grades Pre-

Kindergarten 
and 

Kindergarten 
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FULL APPLICATION 
Evaluation Criteria  

 
Replicator Version: 

For Existing Education Corporations Seeking Approval to Operate 
Additional Charter Schools 
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FULL APPLICATION SUMMARY  
 

Proposed Charter School Name19  
Application History  
Name of Existing Education Cod 
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The Application Summary is intended to provide the public with a concise description of the 
proposed school and may be shared to respond to public inquiries and used for documents prepared 
for the consideration of the Board of Regents.  Please limit the Summary to two pages.  This section 
of the application will not count against Full Application page limitations. The Application Summary 
will not be formally evaluated by peer reviewers, but the information provided must be consistent 
with information provided elsewhere in the Full Application.   
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 CERTIFICATION AND ASSURANCES STATEMENT 
 
Proposed Charter Name:  
Proposed School Location (District):  
Name of Existing Education Corporation:  

 
I hereby certify that the applicant group/prospective Board of Trustees have all read Article 56 of 
the New York State Education Law and understand the relationship between a charter school and 
the authorized chartering entity as defined in that statute.  By submitting a charter school 
application to the Board of Regents, the applicant group/prospective Board of Trustees understands 
that the Board of Regents is the authorized chartering entity with the authority to approve our 
application to establish the proposed charter school and enter into a charter agreement setting 
forth the terms and conditions under which the Board of Trustees will operate the charter school. 
The applicant group/prospective Board of Trustees also understands that this charter school 
application serves as the first component of an application for a federal Charter Schools Program 
(CSP) Planning and Implementation Grant. We understand that if the charter application is approved 
and a charter is issued by the Board of Regents, the school is qualified to receive a CSP grant, pending 
available funding and final approval of additional materials – including budget materials - by NYSED 
and by the New York State Offi
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Evaluation Criteria: 
A response that meets the standard will: 

1. Present a concise mission statement, which establishes clear and measurable outcomes 
that are desired as a result of implementing the school program. 

2. Present a mission statement that defines the purpose and key values of the proposed 
charter school, informs the public about the students the school intends to serve and 
incorporates language regarding the priority school design(s)25. 

3. Present a mission that is consistent with high academic standards set forth in the Charter 
School Performance Framework. 

4.    Present a mission that is reflected throughout all sections of the application. 
5. Clearly demonstrate how the proposed school will further at least one of the objectives 

specified in Education Law §2850(2). 
6. Present measurable goals that reflect the school’ s mission, including academic 

performance goals, particularly for grades K-2 if applicable, and provide compelling 
rationale for the rigor and ambitiousness of those goals, including evidence and/or data. 

-3137(v)2 (e)-2 5 
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2. Describe the rationale for selecting these key design elements and provide any supporting 
research, evidence of effectiveness or examples of existing programs that serve a similar 
target student population that support the use of these key design elements in this school. 

3. If applicable, provide a request and justification for waivers of any federal statutory or 
regulatory provisions that the applicant believes are necessary for the successful operation 
of the charter school, and a description of any state or local rules, generally applicable to 
public schools, that the applicant proposes to be waived or otherwise do not apply to the 
school.27 

 
Evaluation Criteria: 
A response that meets the standard will: 

1. Provide a concise (generally no more than 3 pages) description of critical and/or unique 
features that are core to the school’s overall design. 

2. Demonstrate clear alignment with the school’s mission and all aspects of the full 
application, including educational, organizational, and fiscal plans. 

3. Present evidence of success in the existing school to be replicated. 
4. Demonstrate how the key design elements will serve the diverse needs of all students. 

 
 
C. COMMUNITY AND STUDENTS TO BE SERVED  
 
General Overview:  The characteristics and demographics of the community to be served are 
essential factors that inform the design of a successful charter school, ultimately driving support for 
student enrollment and community involvement in the school. At a minimum, applicants must 
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sending district’s performance for the grade levels the proposed school will serve, including 
relevant NYS assessment outcomes and graduation rates, if applicable. 

3. Describe the target student population to be served within the proposed school community, 
including the anticipated percentages of students meeting priority key design criteria, 
students with disabilities, English Language Learners/Multilingual Learners, and 
economically disadvantaged students. 

4. Describe the needs of the community that will be met by the proposed school.  
5. Explain the rationale for selecting the school community and target population. 
6. Explain how this school will enhance or expand educational options, including whether the 

educational program or innovative methods to be used by the proposed school differ from 
the district or districts from which the charter school is expected to enroll students. 

7. Provide an assessment of the depth and commitment of community support and/or 
opposition within the proposed sending district(s)/region for the proposed school. Explain 
how community assets will be leveraged and any challenges presented by opposition will be 
overcome. 

8. Describe how the school will engage with, enroll, and retain students who meet the criteria 
of the school’s chosen priority school design(s). 

 
Attachments: 

�‰ Required Attachment 2c: Evidence of Community Support; Provide letters of support or 
other evidence of community support for the proposed school.  Support must reflect the 
specific proposed school and should not be merely support for charter schools or education 
reform in general. 

�‰ Optional Attachment 2d: Evidence of District Support for Restart/Turnaround; Proposed 
charter schools that are intended to operate as a restart or turnaround school or to provide 
an option for students who are at risk of academic failure because they reside in a community 
served by a school that is persistently low-achieving must provide a Letter of Support from 
the school district. 
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Evaluation Criteria: 
A response that meets the standard will: 

1. Demonstrate clear knowledge of the community and understanding of its needs. At 
minimum this must include an analysis of the CSD in which the proposed school will be 
located, including demographics of the community and description of local schools. 

2. Demonstrate clear knowledge of the target student population and understanding of its 
needs. 

3. Present a compelling rationale for selecting the school community and target student 
population and explain the applicant group’s ability to serve this community. 

4. Demonstrate how the proposed school increases options and innovation in the 
community. 

5. Demonstrate concrete community support that will help to open and sustain the school, 
i.e., specific commitments rather than general overtures of support. 

6. Identify any known opposition and demonstrate capacity to successfully overcome it. 
7. Include a letter of support from the school district if the proposed charter school is 
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Evaluation Criteria: 
A response that meets the standard will: 

1. Present an applicant group that includes one qualified applicant and a minimum of five 
proposed board members. 

2. Provide all requested information about applicant group members in Table 1. 
3. Present an applicant group that possesses the range of expertise necessary for successful 

founding of a charter school. 
4. Demonstrate applicant group involvement in and ownership of the charter school 

proposal, including development of the application and public outreach. 

 
Note Regarding a Criminal Background Check/Fingerprint Scan:  All members of the applicant 
group are required to undergo criminal background checks via fingerprint scans.28  NYSED will 
contact any members of the applicant group added after submission of the Letter of Intent to 
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3. At least one public meeting with stakeholders in the community in the school district in 
which the proposed charter school is to be located. Reasonable public notice should be 
provided to community stakeholders; and 

4. Addressing comments received from the impacted community concerning the educational 
and programmatic needs of students. This may be achieved through discussions at 
community and stakeholder meetings, interviews, written responses to written comments 
received, as well as other means employed by the applicant.    

 
Applicants were asked to complete and submit Table 2: Public Outreach Information with their 
Letter of Intent to demonstrate initial public outreach.  The full application should demonstrate 
fulfillment of all four components. However, public outreach can and should continue after 
submission of the application and additional evidence may be presented during the capacity 
interview and through the public comment process. 
 
Requests: 

1. Describe who participated in public outreach on behalf of the founding group. 
2. Provide a summary of public outreach activities. 
3. Describe any notable public input that significantly shaped the school design. 

 
Required Table and Attachments: 

�‰ Table 2: Public Outreach Information; Resubmit Table 2 from the Letter of Intent and 
update the information contained therein to include outreach conducted to date.  

�‰ Attachment 2b: Evidence of Public Review Process; This attachment should provide a 
sampling of documentary evidence related to the public review process. Attachments should 
be limited to documents that provide meaningful and relevant information about the 
community outreach and public input. Please do not submit photocopied form letters of 
support or petitions containing signatures and addresses. Include any evidence that the 
school informed the community about the proposed charter school and invited comments 
and input and provide evidence that comments/input were addressed. Examples of evidence 
may include, but are not limited to:  

�ƒ Attendance lists from meetings and events; 
�ƒ Public meeting flyer with sign-in sheet and signatures; 
�ƒ Minutes or summaries of public meetings and meetings with stakeholders (school 

boards, school district administrators, elected officials, community leaders, parent 
organizations, etc.); 

�ƒ Surveys distributed and resulting statistical analysis; 
�ƒ Public awareness campaigns (emails, social media postings, media, etc.) with 

documented results;  
�ƒ Responses sent to members of the public who submitted comments/input 

concerning the proposed charter school; 
�ƒ Copies of received letters or emails; 
�ƒ Invitations sent for meetings and events; and 
�ƒ Media announcements or articles. 
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Evaluation Criteria: 
A response that meets the standard will: 

1. Demonstrate that the community has been well-informed about the proposed charter 
school, including the intended location (whether in private or public building space), the 
target student population, the grades to be served, and a description of the educational 
program(s) to be offered;  

2. Demonstrate that the public had adequate opportunity to comment on the proposed 
school. 

3. Include evidence that the applicant group held at least one public meeting with 
stakeholders in the community in the school district in which the proposed charter school 
is to be located, and that reasonable public notice was provided to community 
stakeholders; and 

4. Demonstrate that the applicant group was responsive to comments received from 
community stakeholders and ensured that those comments were considered and 
addressed in the school proposal. 

 
Please be aware that the Board of Regents will not consider an application that does not 
sufficiently demonstrate that the public review process described above has been thoroughly 
conducted.  Since public outreach activities are expected to be ongoing throughout the application 
review process, additional information about public outreach activities is expected at the Capacity 
Interview and/or through the NYSED public comment period.  Public outreach must be specific and 
original to the proposed school and cannot be transferred from a replicated school. Each 
application, even if the applicant group has previously responded to a new school RFP or currently 
operates a charter school, requires updated community outreach specific to each application (i.e., 
the community needs to be informed and provided with another opportunity to comment on the 
current proposal). 
 
F. ENROLLMENT, RECRUITMENT, AND RETENTION 
 
General Overview: Charter schools are schools of choice that are thus accountable directly to 
parents. Charter schools must recruit their students and retain adequate numbers to be financially 
viable.  They must also demonstrate how the charter school will meet or exceed enrollment and 
retention targets set by their authorizer. The minimum number of students shall be at least fifty at 
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Requests:  
1. 
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II. EDUCATIONAL PLAN 
 
Please note: Applicants replicating an existing Board of Regents-authorized charter school can and 
should provide succinct responses to all requests in Section II; applicants can provide narrative 
responses from previous applications and/or renewal application or annual report responses as 
appropriate. 
 
A. EDUCATION PHILOSOPHY 

 
General Overview: Undergirding the academic program design should be a set of beliefs about 
teaching and learning that inform choices about curriculum, instruction, and assessment.   
 
Requests: 

1. Briefly describe the applicant group’s education philosophy, including core beliefs and values 
about teaching and learning. 

2. Provide a short summary of research, theories, or school performance results that 
substantiate this philosophy. 

 
Evaluation Criteria: 
A response that meets the standard will: 

1. Present a clear and coherent education philosophy that informs the design of the 
academic program. 

2. 
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Evaluation Criteria:   
A response that meets the standard will: 

1.   Present a comprehensive curriculum that is consistent with the school’s mission, target 
population, identified priority school design, key design elements, approach to serving at-
risk students, staffing plan and other relevant components of the proposal and will meet 
the needs of all students, including special populations. 

2.   Present a reasonable plan for developing and implementing the school’s curriculum, 
particularly in the core academic areas of English language arts, mathematics, science and 
social studies. 

3.   Ensure curriculum alignment with New York State Learning Standards and the New York 
State Testing Program;  

4.   Ensure the curriculum meets the anticipated needs of all students in the school, including 
special populations. 

5.   Present credible research and models that demonstrate the efficacy of the proposed 
curriculum design. 

6.  Ensure the curriculum will generate academic results that meet Benchmark 1: Student 
Performance of the Charter School Performance Framework. 

 
 
C. INSTRUCTION 
 
General Overview: The application must include a description of the school’s proposed instructional 
practices. 32     
 
Requests: 

1. Describe the specific instructional strategies and practices that will be used to deliver the 
curriculum and explain how these instructional methods will meet the needs of all students, 
including those with special needs. 

2. Describe any unique or innovative aspects of the school’s pedagogical approach and explain 
how the proposed instructional methods align with the school’s educational philosophy and 
furthers the school’s mission and applicable key design elements. 

3. Explain how the school will define and ensure rigorous and engaging instruction. 
4. Describe any research or existing models that support the use of these instructional 

methods. 

 
32 20 USC § 7221b(b)(3)(A)(iii) 
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Evaluation Criteria: 
A response that meets the standard will: 

1. Describe instructional methods that align with the school’s education philosophy, mission 
and goals. 

2. Describe instructional methods that are likely to meet the needs of the school’s target 
population. 

3. Provide precise definitions of instructional rigor and engagement and present a plan that is 
likely to ensure rigorous and engaging instruction. 

4. Explain how the proposed instructional methods will provide special student populations 
with full and meaningful access to the curriculum. 

5. Present credible research and models that demonstrate the efficacy of the proposed 
instructional methods. 

 
 
D. SPECIAL STUDENT POPULATIONS AND RELATED SERVICES 
 
General Overview: Charter schools have enrollment and retention targets for at-risk students and 
must demonstrate the capacity to identify and meet the needs of special student populations, which 
include the identified priority school design population, students with disabilities, English Language 
Learners/Multilingual Learners, struggling students and gifted/advanced students. Please respond 
to questions in Attachment 13 to provide specific information about the school’s English Language 
Learners/Multilingual Learners. 
 
Requests: 

1. Unless covered in Attachment 13, describe the proposed school’s specific processes, 
methods, strategies and/or programs for identifying and serving students who are struggling 
academically and are at risk of academic failure, those who qualify for the identified priority 
school design, students with disabilities, English Language Learners/Multilingual Learners, 
and gifted and advanced students.    

2. Unless covered in Attachment 13, provide a rationale for these approaches and explain how 
they align with the school’s mission and education philosophy. 

3. Unless covered in Attachment 13, provide a
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7. Unless covered in Attachment 13, describe the process used to evaluate the effectiveness of 
the programs employed to support special student populations and how the school will 
ensure that it is meeting the needs of these students. 

 
Attachments: 

�‰ Required Attachment 13: English Language Learners/Multilingual Learners Plan: Please 
provide more specific information including the school’s vision of support and instruction for 
English Language Learners/Multilingual Learners by responding to questions in Attachment 
13 on page 77.  

 
Evaluation Criteria: 
A response that meets the standard will: 

1. Unless covered in Attachment 13, provide specific plans for meeting the needs of special 
populations both within general education classrooms and in other settings. 

2. Unless covered in Attachment 13, provide specific plans for meeting the needs of special 
populations that align with other application sections, including target population, 
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Requests: 
1. Describe the school's use of diagnostic, formative, interim, and summative assessments to 

evaluate academic progress and achievement, including each assessment’s purpose, design, 
and format. 

2. Explain how assessments will be selected and/or created and who will be involved in this 
process. 

3. Provide an annual assessment calendar to demonstrate the frequency of assessments. 
4. Explain how the school will ensure the validity and reliability of its assessments. 
5. Describe the school’s processes for administering assessments and collecting, storing and 

analyzing data. 
6. Explain how the following stakeholders will use data: teachers, administrators, board 

members, families and students. 
7. Explain how individual student, student cohort and school-wide results will be used. 
8. Explain any goal-setting practices for students, teachers and administrators. 
9. Describe how the school will inform families and students about academic progress and 

achievement. 
 
Evaluation Criteria: 
A response that meets the standard will: 

1. Present a comprehensive assessment plan likely to meet the needs of all stakeholders. 
2. Present an assessment plan that aligns with the school's mission, goals, and education 

philosophy.  
3. Present an assessment plan that aligns with the calendar, curriculum, staffing, budget 

and other sections of the application. 
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1. Describe the proposed school's policies and standards for promoting students to the next 
grade, achievement level, or grouping level. 

2. Explain what the school will do for students who do not meet its promotion and/or 
graduation standards. 

3. If the proposed school will serve the 12th grade, provide the school's requirements to obtain 
a high school diploma. 

 
Required Attachment: 

�‰ Attachment 3c: Exit Standards; Provide sample exit standards for English language arts, 
mathematics, and one other subject area for each level (i.e., elementary, middle, high) that 
the school intends to operate.   

 
Evaluation Criteria: 
A response that meets the standard will: 

1. Demonstrate that promotion and graduation standards are aligned with the school's 
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6. Explain how the school will promote, monitor and assess the social-emotional development 
of its students. 

7. Explain the school's approach to student behavior management and discipline for both the 
general student population and for students with disabilities. 

8. Explain how the school will monitor and evaluate the efficacy of school culture and 
discipline. 

 
Required Attachment: 

�‰ Attachment 4: Student Discipline Policy; Provide a student discipline policy that includes 
rules and procedures by which students may be disciplined up to and including expulsion or 
suspension from the school, which are consistent with (a) the requirements of due process 
and with federal laws and regulations governing the placement of students with 
disabilities34, and (b) the requirements of the Dignity for All Students Act (Education Law 
Article 2) relating to the creation of policies intended to create a school environment that is 
free from discrimination or harassment.35  

 
Evaluation Criteria: 



 
 
 



 
 
 

2018 Board of Regents Charter School Replicator Application Page 55 
 

o First and last days of class; and 
o Organization of the school year (quarters, semesters, trimesters) including the 

beginning and ending for each segment. 
 

 
Evaluation Criteria: 
A response that meets the standard will: 

1. 
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III. ORGANIZATIONAL AND FISCAL PLAN 
 
Please note: Applicants can and should cross-reference the school-specific responses below with 
Section IV: Business Plan. Rather than provide redundant information, applicants can direct 
reviewers to another response (if appropriate).  
 
A. ORGANIZATIONAL ST
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6. Describe management and staffing plans for identifying and serving students with disabilities 
and English Language Learners/Multilingual Learners. 

7. Explain how the school will recruit and retain high-quality teachers, including plans for 
compensation and benefits. 

 
Required Attachments: 

�‰ Attachment 8a: Hiring and Personnel Policies and Procedures; Present a plan, which should 
include: 

�ƒ Job descriptions, including qualifications and responsibilities, used in the hiring of 
school administrators, teachers and other school employees. 

�ƒ 
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Requests:  
For each proposed partner organization, address the following: 

1. Provide the name of the organization. 
2. Provide public contact information (name, address, phone number, and e-mail address) for 

a contact person at the affiliated organization. 
3. Describe the nature and purpose of the proposed affiliation (e.g., teacher training and staff 

development, curriculum and assessment, access to physical facilities, etc.). 
4. Provide the rationale for the affiliation. 
5. Describe the benefit that the school expects to receive from the affiliation. 
6. Describe any associated fees that will be assessed to the school. 
7. Explain how the school will coordinate the services of the partner organization with the 

school program. 
8. Explain how the school will monitor and evaluate the partnership to ensure the school is 

deriving value. 
 
Attachment (if applicable): 

�‰ Attachment 7: Partnership Information; If applicable, submit a Letter of intent/ 
commitment or an agreement/contract from a bona fide representative of each partner 
organization indicating that the organization is undertaking the affiliation and the terms and 
extent of the undertaking, including evidence that the organization has legal standing to do 
business in New York and has tax-exempt status under Internal Revenue Code section 
501(c)(3). 

 
Evaluation Criteria: 
A response that meets the standard will: 

1. Provide all the required information about each partner organization, including specific 
terms and costs, if any. 

2. Demonstrate the value of each partnership and its likeliness to support achievement of the 
school’s mission. 

3. Describe how the relationship with each partner will be effectively managed and 
coordinated. 

4. Demonstrate the capacity of the school to evaluate each partnership on an ongoing basis to 
ensure value to the school.  

 
 



 
 
 

2018 Board of Regents Charter School Replicator Application Page 63 
 



 
 
 

2018 Board of Regents Charter School Replicator Application Page 64 
 

A. Board of trustees and individual board members 
B. The school leader 
C. Key management positions 
D. Teachers 
E. Non-academic staff 

2. Explain how teachers will be held accountable for quality instruction and student performance. 
3. Describe the processes and procedures that will be used to evaluate the school’s 

operational effectiveness and fiscal soundness. 
4. Describe the school’s requirements and procedures for programmatic audits. 
5. Explain how the school will monitor progress towards achievement of its mission and goals 

as well as the benchmarks in the Charter School Performance Framework and share those 
results with the school community.  Describe the steps that will be taken when the school is 
not meeting expectations. 

6. Describe how family and student satisfaction will be evaluated and the results used to 
improve the school. 

7. Explain how the school will evaluate family and community involvement. 
8. If relevant, discuss how the school will evaluate the effectiveness of organizational 

partnerships or management service agreements. 
 
Evaluation Criteria: 
A response that meets the standard will: 

1. Provide rigorous evaluation processes and procedures for all stakeholders that are likely 
to identify valid strengths and areas for improvement. 

2. Present a credible plan for using evaluation results to ensure improvement and 
achievement of the school’s mission and goals and the benchmarks in the Charter School 
Performance Framework. 

3. Demonstrate the capacity to hold stakeholders accountable for school performance. 
4. Present a reasonable plan for programmatic audits that take place at least annually.  

 
 
F. FACILITIES 
 
General Overview:  Facilities are consistently one of the greatest challenges for charter schools.  
Applicant groups must demonstrate the capacity to find, secure and maintain a suitable facility for 
their school, often for an organization that is growing over time. Applicant groups need not have 
secured a facility to receive a charter but must have a clear plan for securing one by the time the 
school is scheduled to begin serving students. If the applicant group is proposing to incubate or 
locate in NYCDOE public space, the applicant group must still provide an alternate plan to secure 
private facilities by responding to all the requests below. 
 
Please note:
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acquiring facilities for such school. The charter school must also obtain a certificate of occupancy 
for such facilities prior to the date on which instruction is to commence at the school.39   
 
Requests:  

1. Complete the table below regarding minimum facility requirements over the charter term. 
Applicants may add additional types of space that are necessary for the implementation of 
their proposed program. 

2. Explain the school’s facility needs over the charter term, including any community resources 
the school will need to implement its program, e.g., offsite physical education, arts, science 
labs, etc. 

3. If facilities have been identified for part or all the charter term, describe their location, 
condition, and capacity for meeting the school’s needs. Include any renovation requirements 
and timelines. 

4. If facilities have not been identified for the entire charter term, describe the school’s plan 
for identifying and securing a facility, including who will be involved in this process and the 
timeline. 

5. Explain the school’s funding plan for its facility, including all related revenue and costs, e.g., 
rental assistance, utilities, maintenance, renovations, etc. 

 
 Year 1 Year 2 Year 3 Year 4 Year 5 
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Evaluation Criteria 
A response that meets the standard will: 

1. Demonstrate a sound understanding of the school’s facility needs over the entire charter 
period that reflects the school’s enrollment and staffing plan, program design and budget. 

2. Demonstrate an understanding of school facility requirements, including applicable health, 
safety, and occupancy requirements and accessibility for students and adults with 
disabilities. 

3. Present a clear and credible plan for identifying, securing and maintaining appropriate and 
adequate facilities for the entire charter term and demonstrate the capacity to carry out the 
plan.  

4. If facilities have been identified, demonstrate their ability to meet the school’s needs, 
including necessary permitting and safety requirements. 

5. If facilities have not been identified, identify viable potential locations and provide detailed 
information about selecting, securing, renovating (if appropriate), and taking occupancy of a 
suitable facility. 

6. Demonstrate a clear understanding of charter school facility revenues and costs as well as 
co-location and funding processes, if applicable, and present a viable funding plan for the 
school’s facilities, including evidence to support facilities-related budget assumptions. 

7. If applicable, present a clear plan and timeline for renovating facilities and demonstrate the 
capacity to fund and manage the process. 

8. If the school intends to lease facilities from a school district or co-locate in an existing public 
school building pursuant to statute, provide evidence of any district commitment and 
provide the school’s alternate plan to secure a facility should public space and/or co-location 
in the school district be unavailable. 

 
G. INSURANCE  
 
General Overview: Provide information that demonstrates a solid plan to acquire insurance for the 
school including the types required, the costs involved, and the proven ability to obtain it.  
 
Requests: 

1. Describe the types and amounts of insurance coverage to be obtained by the school, 
including insurance for liability, property loss and the personal injury of students. 

2. Explain the types and amounts of insurance proposed for the school.  
 
Evaluation Criteria: 
A response that meets the standard will: 

1. Describe adequate insurance coverage that aligns with school enrollment, staffing, program 
design, facilities, and budget. 

2. Provide evidence of ability and preparation to obtain the appropriate insurance coverage. 
3. Present evidence to support the budget expense assumptions related to insuring the school. 
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H. NON-ACADEMIC OPERATIONS 
 
General Overview: Charter schools must meet the same health and safety, civil rights, and student 
assessment requirements applicable to other public schools, except as otherwise specifically 
provided in the Charter Schools Act. Provide a description of the health services and food services 
to be provided to students attending school. Additionally, discuss the school’s plans for 
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Evaluation Criteria: 
A response that meets the standard will: 

1. Demonstrate a keen understanding of the financial management needs and obligations of 
a charter school. 

2. Present a budgeting process that will ensure financial viability of the school. 
3. Demonstrate capacity to provide effective financial management and oversight, including 

development of adequate fiscal policies and procedures. 
4. Present evidence that the school is prepared to adhere to generally accepted accounting 

practices. 
5. Present a credible plan for selecting an independent financial auditor and conducting an 

independent audit at least annually. 
6. Present evidence that the school will have the capacity to develop adequate policies and 

processes for tracking enrollment and attendance eligibility, eligibility for free- and 
reduced- priced lunch, and special education services and other services for special 
populations of students.  

 
 
K. BUDGET AND CASH FLOW  
 
General Overview: 
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As discussed in the Overvie
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Evaluation Criteria: 
A response that meets the standard will:  

1. Demonstrate understanding of key pre-opening responsibilities consistent with the 
school’s education, organizational and financial plans.  

2. Present a detailed plan with reasonable start and end dates for each task. 
3. Present a plan that includes the person(s) responsible for each task and aligns with the pre-

opening budget and staffing plans.  
4. Present a plan that addresses implementation of the school’s key design elements and any 

other unique aspects of the school design. 
 
 
M. DISSOLUTION PLAN 
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IV. TABLE OF REQUIRED ATTACHMENTS 
 
Note:  Attachments are limited to 75 pages, excluding those marked with an asterisk (* ).  Page 
limits are suggested for each attachment below to help applicants keep within the total 75-page 
limit.  
 

Attachment # Title Suggested Page Limits 
Attachment 1 Admissions Policies and Procedures 5 pages 
Attachment 2a Initial Samples of Public Outreach (Please do not 
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Attachment 9*  Budget and Cash Flow Template No limit, Excel Template 
Attachment 10* Evidence of Financial Support No limit, excluded from 

total attachment page limit 
Attachment 11 Pre-Opening Plan 5 pages 
Attachment 12 Dissolution Plan  3 pages 
Attachment 13 ELLS/MLLS Plan 5 pages, excluded from 

total page limit 
Table 1* Applicant Group Information No limit, use Table provided 
Table 2* 



 
 
 



 
 
 

2018 Board of Regents Charter School Replicator Application Page 77 
 

13. Elaborate on the intervention and support services that will be available to ELLs/MLLs in both 
English and the Home Language. 

 
14. Describe how the social emotional needs of students in each ELL/MLL subpopulation (Students with 

Interrupted Formal Education, Long Term ELLs, Newcomers, ELLs with Disabilities, Former ELLs) be 
addressed by the school. 
 

15. 
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APPENDIX B: SAMPLE PAGE FROM THE REVIEWER EVALUATION RUBRIC 
 

Proposed School Name: 
Reviewer Name: 
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Priority Objective  
(1 – 4 Points Each) Weight Key Indicators 

Primary Evidence 
Sources 

concepts using a variety 
of item types and 

formats.46  
 

administrators and how this information will be used to 
inform instruction. 

�x The proposal describes how assessment information will be 
used to evaluate the effectiveness of the educational 
program by school leaders.   

 

5. The school will 
acquire, adopt and use 
local instructional 
improvement systems 
that provide teachers, 
principals and 
administrators with the 
information and 
resources they need to 
inform and improve 
their instructional 
practices, decision-
making and overall 

effectiveness. 47 

1 �x The proposal describes a process for review and revision of 
curriculum. 

�x The proposal describes a systematic process by which student 
achievement information will be presented, analyzed and 
reviewed at classroom, grade and school levels. 

�x The proposal describes a process for teacher and 
administrative performance evaluations based on objective 
information about instructional effectiveness.  

�x The proposal describes the process for the development and 
ongoing evaluation of a professional development plan, 
based on objective student and school performance 
information.  

�x The proposal describes an objective process for evaluation of 
progress toward achievement of school mission and goals.    

I.A. Achievement     
Goals 
 
II.B & II.C. Curriculum 
and Instruction 
II.D. Assessment 
 
III.E Evaluation & 
Professional 
Development 
 

6. The school will 
partner with low-
performing public 
schools in the area to 
share best educational 
practices and 

innovations. 48  

2 �x Low-performing public schools in the geographic area are 
identified.  

�x The applicant demonstrates understanding of factors that 
contribute to low academic performance including feeder 
school patterns. 

�x The proposal describes concrete partnership initiatives to 
share best practices and innovations. 

�x Evidence of plans to share best practices and innovations 
have been collaboratively developed with the low-performing 
public school.  

I.C Community to be 
Served 
 
III.E Professional 
Development 
III.I Family and 
Community 
Partnerships 

7. The school will have 
the management and 
leadership techniques 
necessary to overcome 
initial start-up problems 
to establish a thriving, 
financially viable 

charter school.49 

1 �x Applicant group and proposed trustees provide evidence of 
experience in charter school launch and operation.  

�x Applicant group and proposed trustees provide evidence of 
expertise in charter school finance. 

�x A qualified school leader is identified to launch and lead the 
school.  

�x The board by-laws embed a systematic approach by which 
the board of trustees will oversee school leadership and 
operation.  

I.D Applicants Group 
Capacity 
 
III.B Board of Trustees 
and Governance 
III.J Financial 
Management 
III.K Budget and Cash 
Flow 

8. The application 
demonstrates that the 
school has the support 
of the school district in 
which the school will be 
located and the intent 
to establish an ongoing 

2 �x Concrete evidence of school district support is provided. 
�x Promising efforts and plans to establish an ongoing 

relationship with the school district are described.   

I.C Community to be 
Served 
I.E Public Outreach 
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Priority Objective  
(1 – 4 Points Each) Weight Key Indicators 

Primary Evidence 
Sources 

relationship with such 

district.50 

  

 
50 N.Y. Education Law § 2852(9-a)(c)(viii) 
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APPENDIX D: NEW YORK STATE CSP GRANT PRIORITIES  
(CONTINGENT UPON AVAILABILITY OF FUNDS) 

 
The following is provided for informational purposes only and should be used when making 
budgetary assumptions for the application.  
 
As part of New York State’s 2018 $95.5 million federal Charter Schools Program (CSP) grant award, 
NYSED may award CSP Planning and Implementation grants to all applicants who are issued a 
charter by the Board of Regents, except those applications affiliated with CMOs that have received 
federal CSP grants through the Charter Schools Program Grants for Replications and Expansion of 
High-Quality Charter Schools (CFDA 84.282M), since receipt of both grants is not permitted by the 
U.S. Department of Education. All successful applicants may expect to receive a base amount of 
$1,000,000 over the planning period and first two implementation years of the school’s first charter 
term, contingent on the completion of additional grant-specific budget information and other 
requirements that will be requested from those applicants who are issued a charter. For reference, 
see Funding Opportunities for Charter Schools.  
 
In addition, New York State encourages the development of high-quality charter schools that meet 
specific needs, especially those of educationally disadvantaged students, and will make available 
the award of significantly increased start-up funding amounts for such programs. NYSED may 
provide enhanced awards for charters schools that meet one of two types of incentive priorities:  
 

1. Underserved student populations priority: New York State will provide awards of up to 
$1,125,000 total to those charter schools that, by the October Basic Education Data System 
(BEDS) student data reporting date in their first year of operation, have met one or more of 
the enrollment targets for students with disabilities, English Language Learners/Multilingual 
Learners, and economically disadvantaged students prescribed by the Board of Regents as 
required by §2852(9-b) of the Act. 

 
2. Authorizer program design priority: As part of the integrated charter authorization and 

grant review process, NYSED may provide awards of up to $1,250,000 total to charter 
schools that meet one or more program design priorities specified below. (Schools that meet 
more than one incentive priority may not receive more than $1,250,000 of total CSP grant 
funding). Continuation funding at the enhanced incentive level during the implementation 
years of the Planning and Implementation grant will be dependent on NYSED’s assessment 

http://www.p12.nysed.gov/psc/grants/grants.html


 
 
 

2018 Board of Regents Charter School Replicator Application Page 84 
 

 
Design Priority 

 
Indicators 

1. The school is specifically 
designed to meet the learning 
needs and raise the 
achievement of students who 
are English Language 
Learners/Multilingual Learners. 

 
 

�x The mission is specific to the needs of English 
Language Learners/Multilingual Learners. 

�x Recruitment and retention strategies are 
specific to families of students who are English 
Language Learners/Multilingual Learners. 

�x The academic program (curriculum, 
instructional design, pedagogy) has strong 
potential to accelerate learning for English 
Language Learners/Multilingual Learners. 

�x The staffing plan, including teacher 
qualifications and skills, is likely to support the 
learning needs of English Language 
Learners/Multilingual Learners. 

 
2. The school is specifically 

designed to meet the learning 
needs and raise the 
achievement of students with 
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Design Priority 

 
Indicators 

standards; student-centered instruction; 
support to meet students' academic and 
developmental goals; and explicit connections 
to college and career readiness. 

 



 
 
 

2018 Board of Regents Charter School Replicator Application Page 86 
 

 
Design Priority 

 
Indicators 

�x Outlines how students will complete a unit of 
study and demonstrate mastery of the learning 
outcomes for the subject, including passing the 
Regents examination in the subject or other 
assessment required for graduation, if 
applicable.  

�x Demonstrates that: (a) courses are aligned with 
the applicable New York State Learning 
Standards for the subject area, (b) courses 
provide for documentation of student mastery 
of the learning outcomes for the subjects, (c) 
instruction is delivered by and/or under the 
direction/ supervision of a qualified  teacher 
with appropriate expertise in both the subject 
area and the instructional modality, and (d) the 
program includes regular and substantive 
interaction between the student and the 
teacher providing direction and/or supervision. 

 
8. The school’s program will 

promote a racially, ethnically, 
and linguistically diverse 
student population. 

�x The school demonstrates a comprehensive 
outreach plan, using multiple languages and 
strategies, to fully and deliberately inform 
families of diverse racial, ethnic and linguistic 
groups about the school. 

�x The school will provide specialized program 
designs (e.g., arts-infused, democratic 
education) likely to promote a racially diverse 
student population, by appealing to a variety of 
racial, ethnic and linguistic groups. 
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Design Priority 

 
Indicators 

9. The school will replicate an 
existing, high-quality school 
model. 

�x The application includes information about the 
market need for the new school and the impact 
on the existing school. 

�x The school to be replicated has met student 
achievement indicators for academic growth, 
proficiency and college and career readiness on 
State standards and achievement goals outlined 
in the school’s charter over the initial or prior 
charter term.  

�x The governance, staffing, operational and 
financial plan for the proposed school supports 
the likelihood that the proposed school and the 
existing school will have the capacity to open 
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APPENDIX E. REQUIRED BUSINESS PLAN 
 

General Overview: The existing education corporation or charter management organization that 
seeks to operate multiple charter schools and/or add to a network of existing charter schools, 
whether these schools are in New York State or another state, is required to include a strategic 
business/growth plan with the full application to demonstrate capacity to take on additional 
schools.  

Please note: Charter schools that replicate can implement a variety of organization structures to 
ensure the efficient operation of multiple schools. These structures may include, but are not limited 
to, the creation of a charter management organization (CMO), a shared services team, or merging 
education corporations. For the purposes of the new school RFP, these entities are referred to 
collectively as a Comprehensive Management Organizations. For a definition of an entity that 
provides comprehensive management services, for reference, see Definition of an Entity that 
Provides Comprehensive Management Services. 

The business plan must provide the following information. If an applicant believes that a question 
in this section is not applicable to their situation, the applicant should so state and explain why the 
applicant believes the question does not apply. 

 

A. Comprehensive Management Organization Information: 

1. Name of the Comprehensive Management Organization; 

2. Role of the Comprehensive Management Organization; 

3. State of incorporation; 

4. State(s) in which the Comprehensive Management Organization(s) operates; 

5. Year founded; and 

6. The contact name, address, phone number, and email address for each member of the 
Comprehensive Management Organization leadership team. 

 

B. Comprehensive Management Organization History and Growth Plan: 

1. 

2.

http://www.p12.nysed.gov/psc/regentsoversightplan/policy/definecmo.pdf
http://www.p12.nysed.gov/psc/regentsoversightplan/policy/definecmo.pdf
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Function 
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D. Market Analysis and Selection of Target Communities: 

1. Describe how the target communities in New York State were identified and selected as 
attractive markets to the Comprehensive Management Organization.  If the existing portfolio 
does not include schools in New York, provide the rationale for entering New York. 

2. Discuss the Comprehensive Management Organization's competition for students and staff 
in the target communities, assess student demand, and describe the organization's 
competitive advantages.   

 

E. Attachments: 

Please submit the following attachments with the business plan narrative: 

A. By-laws: Include the organization's current by-laws. 

B. Meeting schedule: Provide a copy of the Comprehensive Management Organization’s 
board meeting schedule for the current year or school year, and a proposed schedule for 
the first year of operation of the proposed new school. 

C. Organizational Chart: Provide an Organizational Chart that shows the staffing structure 
and reporting responsibilities for the organization’s board, administration, and staff. 
Clearly show any shared or centralized staffing the network organization will provide to 
schools in the authorizer’s state.  

D. Annual Reports: Provide the organization’s annual reports for the last two years. 

E. Management Contracts: Identify which services and costs are included in any 
management contract as well as services and costs billed in addition to the management 
contract fee.  In the case of separately billed services/goods shared across schools, please 
explain how costs will be distributed among schools. If the organization does not partner 
with a Charter Management Organization (CMO), then describe which centralized 
services the organization would offer, how costs would be allocated to the various 
schools, and how the schools will pay for those services. If there would be a contract or 
a shared services agreement, provide the most recent executed agreement as well as any 
new proposed agreement.  If the parties are still negotiating some provisions, provide a 
draft agreement. 

F. Philanthropic Support: 
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letters and related notes.  Provide the same information for related entities, subsidiaries, 
real estate or other service entities that would provide goods or services to the charter 
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APPENDIX F: LIST OF MOST COMMON PITFALLS 
 

1. Failure to conduct sufficient public outreach to community and stakeholder groups. 

2. Failure to continue public outreach throughout the application process. 

3. 


