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       August 2, 2019 
 
 
Mr. Van Henri White, President 
Board of Education  



30, 2019.  Upon receipt, the Department will review the revised plan and inform the District 
if further information is needed. 

 
Thank you for your work to incorporate the original feedback provided by the 

Department.  These efforts ensure that RCSD has a cohesive vision for improvement 
through its action plan.   
 

We look forward to supporting �W�K�H���'�L�V�W�U�L�F�W�¶�V���H�I�I�R�U�W�V���W�R���L�P�S�O�H�P�H�Q�W���W�K�H���D�F�W�L�R�Q���S�O�D�Q���D�Q�G��
ultimately improve educational outcomes for students in the Rochester City School District. 

 
      Sincerely, 
 
       
 
      MaryEllen Elia 
      Commissioner 
 

Attachment 
 

c:   Terry Dade 
 Kim Wilkins 
 
 



  
 

 
 

 

 





 
 

 
 
 
 

Sincerely, 

 

 

 

Van Henri White  Daniel Lowengard 
President, Board of Education  Interim Superintendent of Schools 

 
Enclosure 
 
Cc:  Jaime Aquino 
 Beth Berlin 

Alison Bianchi 
Kim Wilkins 

 

 

 

 
 
 
 
 
 
 
 
 
 
Enclosures: 

�W�K�D�W���³�W�K�H���'�L�V�W�U�L�F�W���L�V���G�L�O�L�J�H�Q�W�O�\���Z�R�U�N�L�Q�J on incorporating all the feedback they 
�U�H�F�H�L�Y�H�G���W�K�X�V���I�D�U�´���� 

 
�7�K�L�V���L�V���W�K�H���W�\�S�H���R�I���G�L�O�L�J�H�Q�W���D�Q�G���W�K�R�X�J�K�W�I�X�O���S�O�D�Q�Q�L�Q�J���W�K�D�W���K�D�V���W�K�H���'�L�V�W�U�L�F�W�¶�V��

�J�U�D�G�X�D�W�L�R�Q���U�D�W�H���W�K�H���K�L�J�K�H�V�W���L�W�¶�V���E�H�H�Q���L�Q���������\�H�D�U�V���D�Q�G���W�K�H���R�X�W���R�X�W-of-school 
�V�X�V�S�H�Q�V�L�R�Q���U�D�W�H���W�K�H���O�R�Z�H�V�W���L�W�¶�V���E�H�H�Q���L�Q���V�H�Y�H�U�D�O���\�H�D�U�V�����:�H���D�U�H���F�R�Q�Y�L�Q�F�H�G���W�K�D�W�����L�I��
properly resourced and given an adequate amount of time, the attached plan will 
�U�H�V�X�O�W���L�Q���V�L�P�L�O�D�U���J�D�L�Q�V���L�Q���R�W�K�H�U���N�H�\���S�H�U�I�R�U�P�D�Q�F�H���D�U�H�D�V���D�Q�G���H�Q�V�X�U�H���W�K�D�W���W�K�H���'�L�V�W�U�L�F�W�¶�V��
students receive the quality education they need and deserve.  

 
 

Narrative Response 
Revised Action Plan  
District Response to SED Staff Review Grid  
District Response to the State Attorney General and NYSED Joint Report on the 
Investigation into the Death of Trevyan Rowe 
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VISION FOR IMPROVING STUDENT ACHIEVEMENT

Every student by face and name. Every school, every  classroom.  

To and through graduation.  
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and collaboratively with School Based Planning Teams, Instructional Leadership Teams, and 
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ALIGNING OPERATIONAL AND FINANCIAL FUNCTIONS TO ENSURE STUDENT SUCCESS 

Rochester City School District (RCSD) is committed to knowing every student by face and name, 
in every classroom and every school, to and through graduation.  This commitment is the vision 
that guides all facets of our work.  
 
This vision has shaped our financial path forward by transforming our classroom and 
community learning spaces, programs, and partnerships. This has been to ensure our District 
efforts are fully integrated with our Facilities Master Plan, creating the conditions necessary for 
our students to have rich, robust 21st century learning. 
 
While we acknowledge the improvements that have been made in recent years to graduation 
rates and proficiency rates, we realize that there is still significant room for growth. A long-term 
financial plan, anchored in our core values of equity, relational capacity, innovation, coherence 
and accountability, is critical for enabling rich opportunities for students that serve to close 
both achievement, equity, and opportunity gaps.   
 
The RCSD, like many other urban districts, is experiencing a structural deficit, which if 
unaddressed, will significantly impede our ability to serve students. The District strives for the 
success of all youth. We value equity, cohesiveness and positive school climates. Fiscal 
stewardship, transparency and stability are vital to our students' success. Our financial future 
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 In preparation for the 2019-2020 School Year budget, the factors listed above were assessed as 
key drivers and specifically addressed the issue of declining enrollment.  Paramount to this, the 
RCSD identified priorities that guide the operational and financial decisions and functions in the 
District, as follows: 
 

o Racial equity and equal access  
o Quality instruction and social emotional support to ALL students 
o Increased graduation success rates 
o Parent and community engagement 
o ���]�•�š�]�v�P�µ�]�•�Z�����������µ�����š�}�Œ�[�•���Z���‰�}�Œ�š��implementation 

In sum, financial decisions are based on meeting our priorities and the milestones for 
implementation, as outlined below, which are germane to the improvement of teaching and 
learning, and ultimately increased student growth, proficiency, and graduation rates across all 
sub-groups.   

�K�À���Œ���o�o�U���š�Z�����(�]�v���v���]���o���‰�o���v���]�•�����o�]�P�v�������š�}���š�Z�������]�•�š�Œ�]���š�[�•���š�Z���}�Œ�Ç���}�(�������š�]�}�v���Á�Z�]���Z���P�µ�]�����•�����o�o���������]�•�]�}�v�•��
related to instruction. 

Standard operating procedures are under examination, particularly related to emergency 
management, crisis intervention, and school safety. 
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AREA TIMELINE RECOMMENDATION 

rigorous curriculum selection process. 
Prioritize English Language Arts. 

TEACHING & LEARNING Dec. 2018 �t Aug. 2019 Develop a clear theory of action to show 
how the instructional vision and common 
curriculum will improve District-wide 
academic performance for all students. 

TEACHING & LEARNING Dec. 2018 �t Aug. 2020 Develop a systematized process for 
curriculum selection and interventions 
by developing and implementing a 
coherent, aligned instructional 
framework. 

TEACHING & LEARNING Apr. 2019 �t Jun. 2020 Establish Instructional Leadership Teams 
at each school. 

SPECIAL EDUCATION Jan.2019 �t Aug.2019 Ensure all staff take collective 
responsibility for educating special 
education students. The District should 
consider including specific accountability 
measures in the goal setting process for 
principals. 

SPECIAL EDUCATION Nov. 2018 �t Jul. 2019 
and ongoing based on 
Consent Decree 

Ensure that the Special Education 
Department is supported, resourced and 
held accountable for District 
implementation of the Special Education 
Strategic Action Plan and the Consent 
Decree. 

ENGLISH LANGUAGE 
LEARNERS 

Nov. 2018 �t Nov. 2021 Develop a coherent implementation plan 
to comply with the New York State 
�����µ�����š�]�}�v�������‰���Œ�š�u���v�š�[�•�����}�Œ�Œ�����š�]�À����
Action Plan recommendations. 

ENGLISH LANGUAGE 
LEARNERS 

Nov. 2018 �t Aug. 2019 Ensure provision of proper translation 
services. Develop Master Plan 



9 | P a g e 
 



10 | P a g e 
 

AREA TIMELINE RECOMMENDATION 

FINANCE Nov. 2018 
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ACTION PLAN MONITORING AND EVALUATION 

The District monitors and evaluates the implementation of the plan in several ways which 
include the:  

Performance Management Team: The RCSD Performance Management Team (PMT) is a cross-
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Action Plan: Governance and Leadership 

This section of the Action Plan addresses the oversight structures that define the management of Rochester City School District (Board and Superintendent) and establishes a framework for improvement. The plan establishes 
how the Board can more clearly define its role as a governing body through an articulation of goals, decision-making processes, and professional development. The plan also specifies the strategies that the Board will use to 
foster more effective collaboration between the Board and Superintendent. These strategies will help establish a shared vision regarding the improvement of student achievement, and metrics to measure and evaluate 
progress, fostered through the development of an updated Strategic Management Plan. Given the onboarding of a new Superintendent and potential induction of newly elected commissioners�v the plan addresses not only the 
need to orient new members, but the development and improvement of policies and interaction mechanisms for all stakeholders. The Board is convinced that an improved governance structure and streamlined goals will 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

Rochester community through input sessions.  While Mr. Dade will be working as a transitional consultant 
beginning May 28th, he will not officially begin his tenure until July 1, 2019.  Therefore, the work on the Strategic 
Management Plan cannot be expected to be completed before December 31, 2019 (See Section 9) 
 
· 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

�x By February 2020, introduce newly elected BOE members to NYSSBA and MCSBA in order that they become 
familiarized with the advocacy efforts of the organizations 

(Feb.2020) 
�x Assign a mentor to each new Board member before his/her official swearing in date; they should meet on a 

regular basis throughout the year to review processes, give history, and answer questions. The Board will also 
consider adopting the NYSSBA mentoring program (currently in development) as a possible supplemental 
curriculum of study topics for new members. 

�x The assigned mentor for each new Board member will monitor and ensure compliance with mandated six hours 
governance and six hours in fiscal training for new Board members  

(Feb.2020) 
�x Monitor and ensure compliance with mandated six hours governance and six hours in fiscal  training for new 

Board members 
(Feb.2020) 
�x 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

and be overseen by the 
Superintendent.



23 | P a g e 
 

RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

�{���,���À�����š�Z�������}���Œ�������‰�‰�Œ�}�À�����‰�o���v�X 
�{�������À���o�}�‰���������}�u�u�µ�v�]�����š�]�}�v���‰�o���v���š�}��
ensure the entire city understands 
and embraces the strategic plan. 
�{�����Œ�����š�������v���]�v�����‰���v�����v�š�U�����]�š�]�Ì���v-
based Community Alliance to serve as 
an advisory group to the Board and 
Superintendent. The Alliance will give 
feedback on implementation of the 
adopted plan. This Alliance will also 
advocate for District- level decisions, 
policies, and approaches to improve 
student achievement. A primary 
responsibility of this group will be to 
ensure that the District stays the 
course as set forth in the adopted 
plan through any changes that occur 
in Board and District leadership. 

b. Have the Board focus on and support 
implementation of the plan as the Board 
also develops a mechanism to hold 
present and future superintendents 
responsible for implementation. 

3. �W���Œ���v�š�•�����Œ�����Œ�����}�P�v�]�Ì���������v�����Á���o���}�u���������•���^�(�]�Œ�•�š���š�������Z���Œ�•�_���}�(���š�Z���]�Œ�����Z�]�o���Œ���v�����v�������•���À���o�µ�����o�������•�•���š�•���š�}���•���Z�}�}�o��
climate and the classroom; they will work as partners with district and school personnel to nurture, 
encourage and challenge students.  

4. Every employee within the RCSD will hold themselves personally accountable for ethical and high level 
performance every day and will seek feedback in order to grow.  

5. Operations and finance personnel will fully support district and school priorities through a well-developed 
and sustainable spending plan that focuses on teaching and learning, social and emotional supports and a 
strong, supportive infrastructure.    

(Mar. 2020) 
�x
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

d. Consider adopting a set of norms 
for collaboration between the Board 
and the District in order to develop 
and sustain productive group 
interactions. 
e. Create a mechanism by which staff 
can provide the District leadership 
with open and honest critical 
feedback without fear of retaliation. 

provide open, honest and critical feedback without retaliation.  Communication regarding the availability of the 
Hotline will be included on the District calendar and website for the 2019-2020 school year.   The Board will 
provide independence for the calls received on the Hotline by having the calls received directly by Board staff.  In 
addition, callers are able to anonymously provide the feedback should they desire.  On a monthly basis, reporting 
will be established to document and communicate all critical feedback received for District Leadership.  The 
identity of recipients will not be included on the report.  The reporting will provide visibility to the Board, 
Superintendent and Administration for appropriate action to improve the organizational culture.  The ultimate 
effectiveness of the Hotline will be evidenced by a periodic employee survey regarding the District culture.  This 
action item will be implemented by July 1, 2019.   

· Review and assess the current whistleblowing hotline for its effectiveness in allowing employees to provide 
open and honest feedback without fear of retaliation  

(Jul. 2019) 
· Review and assess the feedback and collection strategies around School Climate survey, and respond accordingly  
(Dec.2019) 

13. ���µ�]�o�����š�Z�����•�µ�‰���Œ�]�v�š���v�����v�š�[�•���Œ���o���š�]�}�v���o��
capital with school administrators and 
teachers, and increasing the 
�•�µ�‰���Œ�]�v�š���v�����v�š�[�•���‰�Œ���•���v�������]�v���š�Z����
schools by having the superintendent: 
a. Establish a schedule ensuring that 
all schools are visited at least once a 
year. One primary focus of these 
visits should be to ensure that each 
�•���Z�}�}�o�[�•���Á�}�Œ�l�����v�����À�]�•�]�}�v�����o�]�P�v�•���Á�]�š�Z��
District goals. The other primary focus 
should be to give school leaders 
effective support from the central 
office as they strive to improve 
student learning. 
b. Shadow the School Chiefs and 
provide immediate feedback. 
c. Establish a mechanism for receiving 
input directly from teachers. This 
might include hosting Teacher Town 
Halls or meeting with the faculty of 
each school. These meetings should 
focus on what is working well and 
what is not. 

Amend the Superintendent's contractual duties, articulating the alignment of annual goals, performance 
discussions, and school visits. 
(Jul. 2019) 
To build an understanding of every school and their needs, the Superintendent will: 
�x Engage in regularly scheduled school visits which focus on school and District goal alignment, supports needed 

for each school, and Chief feedback and interactions 
(Mar. 2019, Ongoing) 
�x Create opportunities for open communication and feedback from teachers and all staff  
(Mar. 2019, Ongoing) 
�x The Superintendent (through the school supervision team) will submit to the Board a monthly log of schools 

visited, the dates of the visit, the purp�}�•�����}�(���š�Z�����À�]�•�]�š�U�����v�����•�•���•�•�u���v�š���}�(���Á�Z���š�Z���Œ���š�Z�����•���Z�}�}�o�[�•���]�v�•�š�Œ�µ���š�]�}�v���o��
practices are aligned with the District policy, and any feedback to the school and/or next steps identified. (See 
attached Presence in Schools Contract) 

 

Full Board 
Superintendent 

Collaborators: 
School Leaders 
 
 
 

Jul. 2019 

14. Provide professional development 
and support to the Superintendent 
and cabinet in the following areas: 

The Superintendent in coordination with the Executive Cabinet will engage in the following activities to improve 
their practice and expertise.  They will: 

Superintendent  Collaborators: 
 
Distinguished 
Educator 

Jun. 2020 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

ensures that students master state 
standards 

e. Develop, consistently implement, 
and monitor an instructional process 
that clearly supports student learning 
and requires teachers to use 
engaging, high-yield instructional 
strategies 

f. Provide school leaders with 
professional development and tools 
to support the capacity of school 
leaders to supervise instructional 
programs
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

interventions and formative 
assessments and require students to 
routinely address and engage with 
complex integrated problems. 

c. A detailed implementation plan that 
includes an assurance that all 
teachers receive quality professional 
development and all necessary 
instructional materials. 

d. A K-12 scope and sequence aligned 
to the standards and the selected 
curriculum program that defines 
system goals and specific strategies 
to insure a collective definition of 
academic rigor in classrooms system-
wide.  

e. A rigorous waiver process that 
includes a horizontal alignment to 
�š�Z�������]�•�š�Œ�]���š�[�•�����Z�}�•���v�����µ�Œ�Œ�]���µ�o�µ�u�X 

o existing curricula to implement in all schools 
o steps to review, analyze and design/adopt K-12 curricula across all disciplines   

(This may require ad-hoc sub-groups by discipline) 
(Nov. 2019)  
�x Design a process for adopting/adapting guaranteed and viable curricula by discipline and grade level to include 

established criteria for what constitutes a curriculum and a common format  
(Nov. 2019) 
�x Revise curricula for core subject areas and grade levels (including previously determined criteria stated in 

Recommendation #1) and a K-12 scope and sequence aligned to NYS standards 
(Feb.2020) 
�x Design a materials selection process in alignment with adopted Tier 1 curricula; select materials that are 

rigorous, culturally relevant, developmentally appropriate, and that include formative assessments and research-
based instructional strategies with differentiation to accommodate ELL and Special Education students 

(May 2019) 
�x Design and implement a process, including timeline and resources, to introduce selected textbooks and ancillary 

resources to teachers, principals, and School Chiefs and provide necessary materials for planning in advance of 
implementation  

(Aug. 2020) 
�x Develop a prioritized textbook adoption calendar:  

o 2019-20: ELA (K-5)  
o 2020-21: ENL supplemental series �tAmerican Reading Company (grades 7-12) 
o 2020-
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

3. Review the K-2 curriculum to 
determine its alignment to state 
standards, its quality, and the plan 
for implementation. 

RCSD has contracted Monroe BOCES II to conduct an audit of the K-2 Culturally Responsive supplemental 
curriculum and its explicit alignment to NYS standards, grade level appropriateness, and accuracy of content 
(contract included). BOCES has early childhood staff and will engage RBERN. No additional community-based 
partners are needed to engage in the audit. BOCES will make recommendations for changes, if needed.  
�x Engage the Curriculum Council representatives from Pre-K through 2, the Rochester Teacher Center K-5 

curriculum writers and district literacy specialists to review the audit results and develop a revision and 
implementation plan. Additional community members are being added to the Curriculum Council and will have 
input into next steps for K-2 supplemental curriculum  

Review K-2 curriculum to determine its alignment to state standards, its quality and implementation (Apr. 2019) 
�x The identified K-2 specialists will make all pertinent, recommended changes 
�x The revisions will be shared with the Curriculum Council, participating schools and community groups at 

workshops held for teachers, parents and stakeholders 
�x Engage Early Childhood Education Quality Council, a community expert in early childhood education to address 

BOCES II revisions 
�x The implementation plan will be developed by members of the Curriculum Council and Rochester Teacher 

Center to be shared and supported by professional development through the 2019-20 school year 
�x Obtain feedback, monitor, review, customize and make revisions/adjustments for school implementation 
�x Crosswalk K-�î���^�^���o�(�U���&���u�]�o�Ç�����v�������}�u�u�µ�v�]�š�Ç�_���•�µ�‰�‰�o���u���v�š���o�����µ�Œ�Œ�]���µ�o�µ�u���Á�]�š�Z���<-5 curriculum 
�x Identify schools planning to implement supplemental curriculum  
Curriculum plan roll-out 

�x Identify targeted audiences, dates, and venues for professional learning  

Deputy 
Superintendent 
for Teaching and 
Learning 

Collaborators: 
BOCES 

June 2019 
 

4. Develop a clear theory of action to 
show how the instructional vision 
and common curriculum will improve 
District-wide academic performance 
for all students.  

RCSD Directors of Teaching and Learning, Chiefs of Schools, and the Office of Innovation will work in concert to 
develop a theory of action based on research from The Wallace Foundation and the University of Washington. 
(Honig)  
 (Jun. 2019) 
The theory of action will: 
�x Be developed by the department of T&L and be reviewed by the Office of School Chiefs (OSC) and Office of 

School Innovation (OSI) 
�x Demonstrate how the instructional vision and common curriculum will improve student achievement 
�x Be shared with school principals, leaders of bargaining units, and teachers  
�x Be a specific agenda item for the Leadership Summit  
(Aug. 2019) 

Deputy 
Superintendent 
for Teaching and 
Learning 

General funds 
and Title I 
 
Research-based 
models and 
templates for 
design 

Aug. 2019 

5. Develop a tiered system of 
interventions for all schools 
(universal, strategic, and intensive). 
Use the same tiered system to 
differentiate support within 
Receivership Schools. 

RCSD will design an academic tiered intervention system based on other models in the country.  School Chiefs, the 
Office of Innovation, the Office of Accountability and the Office of Teaching and Learning will: 
�x Determine the distribution of schools, not students based on established criteria, which would include various 

data including growth, equity, student achievement, etc. 
�x Determine what support is provided for all schools including interventions for struggling schools  
�x Deploy a communication plan for engaging staff and families in District-wide professional development  

�x 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

�x (NYSED) has interpreted this as a need for RtI programs within schools (page 36)  
(Nov. 2019) 

6. Develop a systematized process for 
curriculum selection and 
interventions by developing and 
implementing a coherent, aligned 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

(Ongoing) 
�x Provide clear communication to parents and adjust actions based on parent feedback 
(Sept.2019) 
�x Convey requests/complaints received at District Office (At Your Service Line) to school principals  
(Feb.2019, Ongoing) 

8. ���o�����Œ�o�Ç�������(�]�v�����Á�Z���š���^���µ�o�š�µ�Œ���o�o�Ç��
�Œ���•�‰�}�v�•�]�À�����š�������Z�]�v�P�_���o�}�}�l�•���o�]�l�������v����
how it will be monitored. 

�h�•�]�v�P���E�z�^�����[s definition for Culturally Responsive Sustaining Education as a continuous reference point; it will be 
included in all professional learnings, the Office of Teaching and Learning and the Rochester Teacher Center will 
���P�Œ�������µ�‰�}�v���������u�}�Œ�����•�µ�����]�v���š�������(�]�v�]�š�]�}�v���}�(���^���µ�o�š�µ�Œ���o�o�Ç���Œ���•�‰�}�v�•�]�À�����š�������Z�]�v�P�_���š�Z���š�������v�������������•�]�o�Ç���Œ���u���u�����Œ���������Ç���•�š���(�(�U��
students, and parents. This includes indicators �Á�Z�]���Z�������•���Œ�]�����•�����Á�Z���š�����µ�o�š�µ�Œ���o���Œ���•�‰�}�v�•�]�À�����]�v�•�š�Œ�µ���š�]�}�v�����^�o�}�}�l�•���o�]�l���_���]�v��
the classroom.  (Attached)  
�x Design a communication and implementation plan that explains how and why culturally responsive teaching 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

collected monthly and shared with Special Education Directors, School Chiefs and Principals. For classrooms that 
are lacking access to grade level content, action plans for those specific classrooms will be developed by special 
education instructional coaches, Principals and Assistant Principals. A recruitment plan to find and hire SPED 
teachers will be implemented. The plan includes partnerships with local colleges and others. The District is 
supporting teachers in securing SPED certification.  
(Ongoing, beginning Sept.2019) 
�x The Office of School Chiefs has begun to use the instructional improvement walkthrough model introduced by 
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RECOMMENDATION 
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Action Plan: English Language Learners (ELL) 

�d�Z�������v�P�o�]�•�Z���>���v�P�µ���P�����>�����Œ�v���Œ�[�•���•�����š�]�}�v���}�(���š�Z�]�•���Œ���‰�}�Œ�š���]�•���]�v�š���v���������š�}�����v�•�µ�Œ�����Z�]�P�Z���‹�µ���o�]�š�Ç�����(�(�����š�]�À�����]�v�•�š�Œ�µ���š�]�}�v���o���‰�Œ�}�P�Œ���u�u�]�v�P��and coordinated mandated services. To that end, pertinent compliance laws and agreed upon 
protocols must be followed. Therefore, monitoring systems will be in place to guarantee that all are consistently adhered to. A professional learning plan for all ENL and bilingual teachers and administrators will be offered to 
ensure that educators know best practices needed to engage and educate English Language Learners. The action items in this plan provide focused attention on elements that lead to a deeper understanding of evidence-based 
practices of high quality schools. It also delineates progress monitoring of staff and students in order to build programs, services and operations of high quality.    

 

RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

1. Develop a Master Plan (Handbook) 
for the education of ELLs.   

a. The plan should include the 
following: 

o Guiding Principles for Educating ELLs  
o Instructional Program Options 
o Initial Identification, Parent 
Notification concerning Instructional 
Program Options, Assessment, 
Program Placement, and 
Reclassification 

o Instructional Services for English 
Learners 

o Family and Community Involvement 
o Monitoring, Evaluation, and 
Accountability 

o Meeting State and Federal 
Compliance Requirements 

o Parental Exception Waiver Appeal 
Process 

o Accountability Systems and Progress 
Monitoring 

o Frequently Asked Questions for ELL 
Parents. 
b. Provide professional development 

�(�}�Œ���š�Z�����‰�o���v�[�•���]�u�‰�o���u���v�š���š�]�}�v�X 

The Department of Multilingual Education (DOME), in collaboration with other departments
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RECOMMENDATION 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

�x The District will provide support to the Multilingual and Bilingual Councils to ensure understanding of the 
district's expectations for ELL's and stu�����v�š�[�•���‰�Œ�}�P�Œ���•�•���u�}�v�]�š�}�Œ�]�v�P�������� 

 
Develop a Teaching and Learning task force to create:  
�x Instructional program non-negotiables  
�x Spanish Language Arts curriculum for grades K-12 that is parallel to the District ELA curriculum 
�x Scope and sequence (expectations) in the area of Home Language Arts 
�x Collegial circles with representation from grade bands to meet monthly and develop grade level and program 

specific benchmarks that are aligned with the district ELA curriculum 
�x Outline strategies for intensive English Language development 
�x The DOME department and the Home school assistants will work in collaboration with Office of Parent 
Engagement, Bilingual Education Council, and schools to develop community workshops for families on Language 
Allocation, NYS 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

o Provide increased opportunities for all RCSD staff to grow in knowledge of CR Part # 154 mandates   
o Provide effective instructional practices and second language learning strategies 
o Provide cultural responsiveness 
o Establish safe social emotional environments to improve achievement  

�x RCSD will continue to participate in the NYSED-�K�����t�>���]�v�]�š�]���š�]�À�����^���µ�o�š�]�À���š�]�v�P�����]�•�š�Œ�]���š���>���������Œ�•�Z�]�‰���(�}�Œ�����>�>���^�µ�������•�•�_��
in order to implement a 



43 | P a g e 
 

RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

recommendations from its 
investigation report. 
 

�x 



44
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

End Date 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

End Date 

of project management expertise 
which leads to poor ���Æ�����µ�š�]�}�v�X�_ 

structures that support the efficiency of the district offices and departments including professional learning on 
project management.  
(Jun. 2020)  
The Performance Management Team will: 
�x Identify key district experts to provide the professional development sessions  
(Jun. 2019) 
�x Develop a digital system to monitor participation and implementation 
(Jan.2020) 
�x Identify the content, frequency, annual professional learning calendar and audience for the sessions  
(Jul. 2019) 
�x Monitor participation, satisfaction and implementation  
(Jun. 2020)  
 
NYSED REQUEST FOR ADDITIONAL REVISIONS 
Please revise as the action plan follows: 

1. Add a sentence in the action plan that indicates that the July 2019 PD schedule will identify the facilitator 
for each session/series. 

and Strategic 
Partnerships  
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Action Plan: Accountability 

This section of the Action Plan outlines the development of a performance management plan for which all stakeholders are held accountable.  RCSD will introduce a common language for data use and decision making to 
support our schools with continuous improvement and professional development.  In addition, the development and use of School Comprehensive Education Plans (SCEP) as a road map for improved student achievement will 
be essential. By establishing standards of clear goals, plans, metrics and progress monitoring, the Office of Accountability can help ensure the District delivers on its mission to students.   

RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

1. Implement a protocol whereby all 
supervisors support, coach, and hold 
direct reports accountable for 
progress in meeting academic and 
department goals. Supervisors must 
provide regular, meaningful, clear, 
and timely feedback aligned with 
performance goals. 

To improve communication, support and development of employees we will: 
Complete an audit of all department supervisors regarding their supervision and coaching practices to determine 
where best practices exist and  share across all departments  
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RECOMMENDATION 
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Action Plan: Human Capital  

Human Capital management is essential for hiring, supporting, developing and retaining the most talented high-performing employees. Human Capital management plays an important role in ensuring that all employees are 
brought in to the organization are prepared to positively contribute to the RCSD mission, vision and expectations. 

This section of the Action Plan describes the steps we will take to improve the RCSD workforce to best serve our students.   We address the recruitment and development of our staff,  the improvement of our comprehensive 
annual professional development plan, the development of a talent management plan, our principal recruitment process, and our plan to create a RCSD leadership academy for future and current leaders in our District.  The 
District has also taken steps with our collective bargaining units to better utilize professional development hours and incentives.  Maximizing our Human Capital potential will help ensure the District is best positioned to serve 
its students.  

RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

1. Develop a comprehensive 
professional development program 
to help central office, teachers, 
paraprofessionals, and support staff 
to better meet the needs of students 
that includes:  
a. Effective leadership and teaching 
practices; 

b. Use of data to implement 
effective strategies for resource 
allocation and improvement of 
student learning; 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

(Oct. 2019) 
2. Develop a coherent, year-long 

professional development program 
to help prepare principals and 
assistant principals lead for 
instruction. Principals should be seen 
as key change agents in the reform 
efforts, and there should be a more 
concerted, comprehensive, and 
organized effort to support and 
develop them. 

The School Chiefs, in collaboration with the Deputy Superintendents are developing a comprehensive tiered 
professional learning yearlong plan for leadership development aligned to ISLAC standards and based on a needs 
assessment of principals and building administration. The principal professional development will create a 
community of practice that combines group study, school visits and expert coaching to enhance instructional 
leadership. 
The plan will include: 
�{ Three-day summer leadership program  
�{ A community of practice sessions focused on instruction leadership 
�{ One on one coaching throughout the calendar year provided by experts in the field 

 
In addition to the comprehensive development plan above, continuous support, development and immediate and 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

�x Demonstrate competency/skills through an authentic task which includes a presentation on the data set or 
vignette provided  
�x Participate in an in-person interview with the committee 
�x 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

o 5-10 years of experience in their respective field 
(Nov. 2019) 
�x Utilize the Talent Management Self-Assessment tool to assess the usefulness of their talent management 
strategies in helping to ensure equitable access to excellent leaders and teachers 

(Feb. 2020) 
�x Create a Talent Management plan document that specifically addresses:  

o Recruitment, hiring, placement, and retention strategies and processes for Key Leaders 
o Efforts to support employees throughout their career (benefits, pathways for career advancement, etc.) 
o Metrics for success  

(Apr. 2020) 
 

Office of 
Teaching and 
Learning  
 
IM&T 
 
Talent 
Management  
Self-Assessment 
Tool from 
American 
Institute of 
Research 
 
Urban Schools 
Human Capital 
Academy 

7. Create a leadership academy to 
prepare staff members throughout 
the District for key leadership 
positions at the central office. 

RCSD will support the improvement and advancement of key leaders through the development of an RCSD 
Leadership Academy.  
Steps to be taken include:  
�x Assess current needs of District leaders 

(Jun. 2019) 
�x Develop the NYCLA ROC Urban Program to build the teacher to administrator pipeline using the P20 NYSED 

grant 
(Jun. 2019) 
�x �Z���À�]���Á���š�Z�����Œ���•�µ�o�š�•���}�(���š�Z�����o���������Œ�•�[���v�������•�����v�����š�Z�������]�•�š�Œ�]���š�[�•���o�}�v�P-term leadership strategy 

(Oct.2019) 
�x Research and examine evidence based leadership programs and design an RCSD Leadership Academy 

(Feb.2020) 
�x Launch the Leadership Academy 

(Jun. 2020)  
�x Communicate Academy to key stakeholders across the District 

(Jun. 2020) 

Superintendent Collaborators:  
Deputy 
Superintendents 

Jul. 2020 

8. Ensure that Professional 
Development Incentives are aligned 
�š�}���•�µ�‰�‰�}�Œ�š���•�š�µ�����v�š�•�[���v�������•�X 

As discussed in the response to Recommendation #5, the 36-hour professional development incentive is currently 
an optional component of the contract with the Rochester Teachers Association.  Consequently, no action can be 
taken unless the current Collective Bargaining Agreement is changed. Accordingly, professional development will 
be a topic for discussion during the next contract negotiation.  
(Aug. 2020) 
All professional development offerings on True North Logic must indicate the connection to  Danielson Framework 
�(�}�Œ���d�������Z�]�v�P�U�����š�Z�������]�•�š�Œ�]���š�[�•���/�v�•�š�Œ�µ���š�]�}�v���&�Œ���u���Á�}�Œ�l�U���š�Z�������]�•�š�Œ�]���š���W�Œ�}�(���•�•�]�}�v���o���>�����Œ�v�]�v�P���‰�o���v�U���}�Œ���^�����W�• 
(Sept
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Action Plan: Finances 

�d�Z�]�•���•�����š�]�}�v���}�(���š�Z���������š�]�}�v���W�o���v���������Œ���•�•���Œ�����}�u�u���v�����š�]�}�v�•���(�Œ�}�u���š�Z�������]�•�š�]�v�P�µ�]�•�Z�����������µ�����š�}�Œ�[�•���Œ���‰�}�Œ�š�����}�v�����Œ�v�]�v�P���š�Z�������]�•�š�Œ�]���š�[�•���(�]





56 | P a g e 
 

RECOMMENDATION ACTION ITEM RESPONSIBLE  
PERSON(S) 

RESOURCE(S)  
NEEDED 

END DATE 

 
During the fall of 2018, the CFO and management prepared and submitted a structural deficit reduction report to 
the Superintendent, which was presented to the BOE on Nov. 30, 2018.  The report was made available to District 
managers. As outlined in the report, RCSD will:  
�x Identify reductions for all cost centers across the district to address the structural deficit 
(Aug. 2019) 
�x Guide and monitor for accountability with the support of an expert in district finance 
(Aug. 2019) 
�x Strengthen/create accountable and transparent monitoring systems to reduce the structural deficit, including 
leading and lagging indicators, which will occur through the Performance Management Team, subcommittees and 
Executive Cabinet  

(Jul. 2019) 
�x Provide train, as needed, to all appropriate stakeholders regarding effective budget monitoring and management 
(Oct. 2019)  
 
NYSED REQUEST FOR ADDITIONAL REVISIONS 
Please revise the action plan as follows: 

1. Provide further information to clearly indicate the centralized process for monitoring cashflow of individual 
programs on a weekly basis (systems, output reports, etc.). 

 
 

5. Have the Chief Financial Officer 
work with the Chief 
Communications Officer to prepare 
a clear, coherent presentation to 
show stakeholders what needs to be 
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RECOMMENDATION ACTION ITEM RESPONSIBLE  
PERSON(S) 

RESOURCE(S)  
NEEDED 

END DATE 

Please revise the action plan as follows: 
1. Indicate the plan for Commissioners and the CFO to create a presentation on District fiscal health to help 

the community understand how this year's budget fits into the context of improving the long-term financial 
and educational stability of the District. 

2. Identify when this presentation will be made.  
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

 
RCSD will: 
�x Distribute job description for Parent Liaisons and Home School Assistants to all building staff, including principals  
(Jun. 2019) 
�x 100% of schools will have a Parent Liaison or Home School Assistant assigned. Their supervisor will be their 
respective School Principal   

�x The success metrics will be as follows:  
o 100% return calls to parents within 24 hours  
o Positive results per parent surveys 
o Ability to connect parents with community services  

 
NYSED REQUEST FOR ADDITIONAL REVISIONS 
�&�µ�Œ�š�Z���Œ���Œ���À�]�•�]�}�v�•�����Œ�����Œ���‹�µ�]�Œ�������š�}���š�Z���������š�]�}�v���‰�o���v���š�}���������Œ���•�•���‰�Œ���À�]�}�µ�•���(�������������l�����v�����š�Z���������[�•���(�]�v���]�v�P�•�����v����
recommendations.   
 
�d�Z���������[�•���(�]�v���]�v�P�W���^the roles and responsibilities of this position varies greatly from school to school. In some cases, the 
engagem���v�š���}�(���‰���Œ���v�š�•�����}���•���v�}�š���•�����u���š�}���������š�Z�����o�]���]�•�}�v�[�•���‰�Œ�]�u���Œ�Ç���(�}���µ�•�_���]�•���µ�v�o�]�l���o�Ç���š�}���������������Œ���•�•���������Ç���š�Z�����‰�Œ�}�‰�}�•�������‰�o���v�X����
�t�Z�]�o�����š�Z���������š�]�}�v���‰�o���v���•�‰�����]�(�]���•���š�Z���š���õ�ñ�9���}�(���‰���Œ���v�š���o�]���]�•�}�v�•�[���š�]�u�����Á�]�o�o���������•�‰���v�š���Á�]�š�Z�����]�Œ�����š�����v�P���P���u���v�š���Á�]�š�Z���‰���Œ���v�š�•�����v�����š�Z���š��
100% of parent calls will be returned within 24 hours, little is offered to define what liaisons would do during the 95 percent 
�}�(���š�Z�����š�]�u�����š�Z���Ç���]�v�š���Œ�����š���Á�]�š�Z���‰���Œ���v�š�•�U�����v�����v�}�š�Z�]�v�P���]�•���}�µ�š�o�]�v�������š�}���•�µ�‰�‰�}�Œ�š���o�]���]�•�}�v�•�[���v���������š�}���]�v�]�š�]���š���������š�]�}�v�•���Á�]�š�Z���‰���Œ���v�š�•���š�Zat 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

�x School Comprehensive Education Plan Signatures 
�x School Base Planning Team Parent Involvement - Review of minutes and attendance at meetings 
�x Parent Teacher Association Membership 

Office of School Chiefs will hold principals accountable for the following: 
�x 
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

(Jul. 2019) 
�x Provide informational sessions for the Parent Advisory Council on the NYSED/RCSD work-based learning 
manual; on the different WBL opportunities available for students; on the linkage of WBL hours to graduation 
pathways; on employment opportunities and pre-apprenticeship programs; and on the role of WBL 
Coordinators in high schools.  WBL Coordinators in secondary schools can con
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

to their peers and work with them toward restorative solutions.  Students can also be engaged in the work of 
restoring peers to the community when harm has occurred. 
�x 
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Action Plan: Operations  

An �}�Œ�P���v�]�Ì���š�]�}�v�[�•���•�µ�������•�•�������‰���v���•���}�v�����}�u�‰���š���v�š���u���v���P���u���v�š���}�(���]�š�•���}�‰���Œ���š�]�}�v���o���•�Ç�•�š���u�•�X  The RCSD Office of Operations is comprised of the Facilities, Capital Improvement Program, Transportation, Safety and Food Service 
Departments.  The Office of Operations collaborates with other offices and departments to ensure that each school, program and facility need is provided with high-quality service.  This section of the Action Plan addresses our 
steps to improve transportation systems, re-negotiation of service con
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RECOMMENDATION ACTION ITEM RESPONSIBLE 
PERSON(S) 

RESOURCE(S) 
NEEDED 

END DATE 

 
1. Negotiate the 2020 RTS subsidy agreement to more closely reflect the public adult fare. 

 
4. District should return to a school bus replacement schedule of 10 new purchasing schedule as soon as 

possible 
 

6. Rochester Board of Education should consider adoption of a neighborhood elementary schools policy to 
promote potential increased efficiency and cost-effective transportation, with the exception of licensed day 
care centers 

 
7. A review of overly restrictive conditions in IEPs should be performed in Phase III of this study 

 
8. Place children who move from zone to zo






