




In addition, the conclusions and recommendations in the State Attorney General 
and NYSED Joint Report on the Investigation into the Death of Trevyan Rowe should be 
reviewed and incorporated into the revised Plan to the extent possible. 

RCSD must resubmit its Plan to me for review no later than 5:00 PM on June 6, 
2019. The Department will review the revised Plan and inform the District if further 
information is needed. 

We look forward to continuing to work with you to ensure that the students of the 
Rochester City School District receive the education they need and deserve. 

�r�J�~�~� 
�~�:�~�E�l�l�e�n� �~�l�i�a� 
Commissioner 

Enclosure 

cc: � Rochester City School District Board of Education 
Daniel G. Lowengard 
Jaime Aquino 
Beth Berlin 
Alison Bianchi 
Ira Schwartz 
Kim Wilkins 
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Governance & When promoting a culture of respect, trust, and collaboration that focuses on the students' 
Leadership, best interest, the District has committed to assess the current whistleblowing hotline for its 
Section 12 effectiveness in allowing employees to provide open and honest feedback without fear of 

retaliation. 
Governance & In regard to building the Superintendent's relational capital with school administrators and 
Leadership, teachers and increasing the Superintendent's presence in the schools, it is recommended 
Section 13 that opportunities for open communication and feedback from all teachers and staff be 

connected to the District communication plans and processes. 

Additionally, after conducting school visits and holding the proposed meetings, the 
Superintendent should submit to the Board a monthly log of schools visited, the dates of 
the visit, the purpose of the visit, an assessment of whether the school's instructional 
practices are aligned with District policy, and any feedback provided to the school and/or 
next steps identified. 

Teaching & While RCSD has addressed the DE's recommendations in regard to creating and 
Learning, implementing a vision of best first instruction, including differentiation, to support and 

enhance the learning of all students, the District is vague in its implementation plan. Section 1 

When structuring its response around an evaluation of the Danielson Framework for 
teaching, the District restated the DE's recommendations and submitted a timeframe by 
which to address the recommendations, essentially outlining a plan to plan. 

Therefore, prior to each target date, the District should provide additional details regarding 
the District's analysis and its action items. The DE recommends that common planning time 
be built into the master schedule. Therefore, the District should implement an accountability 
system to track and assess the use of planning time, as well as provide details on how it 
will ensure the quality use of common planning time. 

It is expected that by the end of the calendar year, RCSD will have a more developed plan, 
which includes the District staff responsible for each action. 
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In developing a tiered system of universal, strategic, and intensive interventions for'all 
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Special In regard to providing ongoing professional development to the Committee on S p e c i a l  
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Organizational When addressing the recommendation to reevaluate the organizational structure to 
encourage efficiency, collaboration, and accountability, the District made no commitment to Structures, 
action items other than those involving the improvement of communication. The District 
should specify which recommendations for organizational structure could be implemented 
now before a permanent Superintendent is hired. 

Section 2 

In regard to improving meeting structures, the District should add a District Data Organizational 
Coordinator or District Data Administrator to central office staff and add action items to Structures, 
ensure that the position is created and/or maintained. Section 3 
In response to the recommendation to provide PD in project management, the District Organizational 
specifies action items that the Performance Management Team will execute. However, by Structures, 
July 2019, a schedule should be in place for the PD and expertise for facilitation should be 
identified. 

Section 4 

The District has identified a Professional Development (PD) plan concerning the use of Accountability, 
data. The District should ensure that the protocols address the DE's finding that data is not 
used to evaluate the effectiveness of strateaies it has implemented. 

Section 2 

In regard to the recommendation to establish a process to communicate, implement, Accountability, 
document, and monitor continuous improvement in conditions that support learning, the 
District response provides an overview of how different offices will work with schools 
moving forward. However, the response does not indicate if there will be a clear process 
that will allow different offices to work together and strategically synchronize their support. 

Section 3 

While the action plan states that the Office of the School Chiefs (OSC), District offices and 
departments will improve practices that support schools in a coherent and consistent 
manner, the action items are too generic and require more specificity. The District should 
clarify who would be involved in the 1 :1 meetings. The District should strengthen the 
proposed action by: 

1 . � Identifying a clear plan for how various offices will work with schools at specific 
points in the year (e.g., October or 1 week prior to the DTSDE review) in order to· 
monitor practices and provide support. 
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2. � Ensuring that the plan for OSC includes frequent visits to schools to see 
practices in action. 

3. � Identifying how different offices will coordinate their work to avoid duplication of 
efforts and ensure consistent messaqinq. 

In regard to providing principals with professional development on the school improvement Accountability, 
planning process, the (Commen91)Tj
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Under the elements that must be included in the PD plan, the District should include more 
information on: 

1. Behavioral supports. 
2. Implicit bias training that leads to concrete strategies and actions that improve 

teaching and result in better student outcomes. 
3. Supports for special populations. 

Human 
Capital, 
Section 2 

In regard to developing a coherent, year-long PD program to help prepare principals and 
assistant principals to lead for instruction, the response is not comprehensive or sufficiently 
organized. 

While there are activities with discrete timelines that allow the Department to determine 
whether the plan is being implemented, the District should use more specificity where the 
term "ongoing" is utilized. 

The District may strengthen its Plan by addressing the following questions: 
• How is the District using the information from the needs assessment to ensure that 

the PD is part of a systems approach to support its administrators? 
• How will the Distrid assess needs at the level of individual -educators? 
• What criteria will the District use to select mentors? 
• What training will the District provide to mentors? 
• The District states that mentors are expected to observe and conference with 

interns. How often does this occur? What is the protocol for this? What are they 
observing and is it aligned with the Leadership Standards? 

• The District states it will evaluate professional learning monthly to refine and 
enhance content and desiQn of delivery. What inputs are beinQ collected? 

Human 
Capital, 
Section 3 

In regard to developing a clear, rigorous, and competency-based selection process for 
principals that places final hiring authority with the Superintendent, the District should 
provide the referenced "School Administrator Selection Process" 
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can be used to assess the District's progress, the deliverables are not specific enough to �
determine whether the intended outcome was achieved. �
The District's Plan addresses the creation of a TM planning team that includes teachers, �
assistant principals, and principals along with others. However, it does not specify the �
criteria to be used to determine who will be on this team or what attributes will be sought. �

·The Plan also addressed the use of the American Institutes for Research (AIR) toolkit to �
determine how its TM plan supports equitable access to effective leaders. The District may �
consider usinQ the AIR toolkit to assess equitable access to high-quality teachers as well. �
When addressing the creation of a leadership academy, the District proposed conducting a �Human 
needs assessment, researching existing promising leadership programs, and launching its Capital, 
leadership academy by June 2020. However, the only individual identified to support this 
work is the Superintendent, who will collaborate with the Deputy Superintendents. The 
District may also wish to consider specifying additional internal or external partners who 
can support the implementation of a leadership academy this timeframe. The District 
should focus on ensuring the involvement of all necessary stakeholders at the outset of the 
process to achieve buy-in and success by the June 2020 date. 

Section 7 

Please see Human Capital, Section 5.Human 
Capital, 
Section 8 
Finances, In regard to having the Board address District's finances as an entire body rather than by 

committee, beyond a change in frequency of meetings, the action item does not provide 
enough details to demonstrate that the Board's approach to the budget development 
process will be substantively different than in prior years. To strengthen its Plan, the District 
should explain the following: 
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Section 

Finances, �
Section 3 �

Finances, 
Section 4 

NYSED Comments & Questions for RCSD 

(ASBO). RCSD should provide additional information to clarify the longevity and frequency 
of such trainings. As described in the DE report, the finance issue does not pertain to a lack 
of accounting skills, but the absence of a commitment to an ongoing practice of considering 
the overall financial needs - current and future - of the District and planning accordingly. 
Therefore, the District should include a more effective and sustained board coaching model 
instead of a three-hour session with OSC. The District should clarify what the model is for a 
shared commitment by the Board to engage in the trainings and use the knowledge and 
skills qained dutinq the onqoinq financial planninq process. 
In regc;ird to establishing clear, consistent criteria for selecting consultants, the Plan 
acknowledges that new procedures must be developed. However, the plan then states that 
the new process will require all consultants be appmved by a content-area expert. 
Consequently: 

• � The District must provide additional information to ensure that the selection process 
will not be highly decentralized. 

• � The District should provide a clear description of the process to be followed in 
establishing the criteria for the selection of the vendors and consultants. 

• � The District should develop transparent procurement processes 
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structural deficit, the District Plan initially seems focused on budget reductions and then on 
improved monitoring 
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• � How will parents provide input regarding revisions to the parent engagement plan? 
• � How will the parent engagement plan be disseminated to parents (in a language 

they can understand) once it is developed? 
The proposed actions should be strengthened by clarifying when the Superintendent will Parent & 
begin attending the Chamber of Commerce and subcommittee meetings. The District may Community 
further strengthen its Plan by explaining how appropriate subcommittee meetings will be Engagement, 
identified and/or prioritized. Section 6 
Regarding the District seeking opportunities for students within the business community, Parent & 
�t�~�e� DE's recommendations were generally addressed in the response. Community 

Engagement, 
Section 7 Establishing criteria for work-based learning (WBL) hours transferable to student transcripts 

should be a more immediate priority in advance of expanding partnerships and 
opportunities. This will allow for clear expectations to be shared with new partners and 
ensure that existing and new WBL opportunities are of quality and meaningfully contribute 
to student learning. 

The District may strengthen its Plan by addressing the following: 
• � How will parents be engaged in regard to offering WBL opportunities for high school 

students? 
• � What metrics can be used to track success in addition to the number of internships? 
• � What are the District's long-term goals for the percentage of students participating in 

WBL opportunities and how will RCSD measure interim progress towards that goal? 
• � What is the current number of student internships and how did the District identify its 

20 percent target? 
In ensuring that the resources, supports, structures, and practices that promote a School 
restorative philosophy and positive school climate are in place in every school, the District Climate, 
should require that each school work with the Community Engagement Team to develop a 
plan for implementation of restorative practices and school climate improvement actions. 
The District should strengthen this action by describing how it will use its school climate 

Section 2 

28 
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School 
Climate, 
Section 3 
Operations, 
Section 1 

NYSED Comments & Questions for RCSD 

survey data and other data such as chronic absenteeism and suspension information to set 
targets for and monitor progress toward improvement in school climate. 
In regard to developing a plan to implement the recommendations from the Advisory 
Special Committee on School Climate, the District should provide training to students in 
restorative practices so that students could lead, for example, community building circles. 
The district should analyze the recommendations from the Pupil Transportation Safety 
lnstitute's (PTSI) report and decide which merit implementation. 

It appears that the district has made efforts to implement some, but not all, of the 
recommendations from PTSI. While it may be appropriate to address select 
recommendations, the District did not provide an explanation of 
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Since the busing contract with the RTA expires in 2020, beginning the negotiations as soon 
as possible might provide a substantial savings to the District. 

The district should explain why RCSD failed to respond to Cian QuofTj
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